TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
OF THE AUDIT, COMPLIANCE AND ETHICS COMMITTEE
July 14, 2016
8:30 a.m. -10:30 a.m.
Assembly Rm. 1
Tri-City Medical Center, 4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations
to the Board on any of the items listed below,
unless the item is specifically labeled “Informational Only”

Time Action/ Requestor/
Agenda Item Aliotted Recommendation Presenter
1. Call to order /Introductions 5 min. Chair
2. Approval of Agenda 2 min. Chair
3. Public Comments — Announcement 1 min. Standard
Comments may be made at this time by members of the public
and Committee members on any item on the Agenda before the
Committee’s consideration of the item or on any matter within the
jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda
item, members of the public also have the right to address the
Committee at that time regarding that item.
4, Ratification of Minutes- May 19, 2016 3 min. Action Chair
New Business — Discussion and Possible Action
A) Fiscal 2016 Financial Statement Audit Entrance — Moss 30 min. Information Only Chair/Moss
Adams Adams
B) Review and discussion of Commitiee Charter 15 min. Discussion/ CCO
Possible Action
6. Old Business —
A) Review and Discussion of Policies & Procedures: 15 min. Discussion/ K. Topp/C.
Possible Action Thompson
1) 8750-554 — Monitoring Compliance/Auditing and
Reporting; Exit Interviews
2) 8750 - 567 — Development and Revision of Code of
Conduct and Policies — Retiring Code of Conduct and/or
Policies
7. Motion to go into Closed Session
8. Closed Session
a. Approval of Audit, Compliance & Ethics 5 min. Approve Chair
Closed Session Minutes of May 19, 2016
(Authority: Government Code Section 54957.2)
b. Conference with Legal Counsel — Potential Litigation 10 min. Discussion/ CCO
(Authority Government Code Section 54956.9(d) (1 Matter) Possible Action

-




Time Action/ Requestor/
Agenda ltem Allotted Recommendation Presenter
9. Motion to go into open session
'0. | Open Session
11. | Report from Chairperson on any action taken in Closed Session 1 min.
(Authority: Government Code, Section 54957.1).
12. | Committee Communications 5 min. All
13. | Date of Next Meeting August 18, 2016 1 min. Chair
14. | Adjournment Chair
15. | Total Time Budgeted for Meeting 1.25 hours

Note: Any writings or documents provided to a majority of the members of Tri-City Healthcare District regarding any item on
this Agenda will be made available for public inspection in the Administration Department located at
4002 Vista Way, Oceanside, CA 92056 during normal business hours.

Note: If you have a disability, please notify us at 760-940-3347 at least 48 hours prior to the meeting
so that we may provide reasonable accommodations

-2-
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TRI-CITY HEALTHCARE DISTRICT

AUDIT, COMPLIANCE & ETHICS COMMITTEE CHARTER

Tri-City Healthcare District’s (the “District”) Audit, Compliance & Ethics Committee (the
“Committee”) has multiple purposes and is delegated certain key responsibilities as enumerated

herein.

I. Purpose

The Committee is to provide assistance, and make recommendations, to the District's
Board of Directors (“Board”) by overseeing the Internal Audit Program, the external
audit, the District’s financial reporting obligations and the Ethics & Compliance
Program. The Committee is responsible for making recommendations to the Board
regarding the appointment, compensation, retention and oversight of the District’s
independent auditors; Report to the Board regarding any issue involving the integrity and
trustworthiness of the District’s annual financial statements;

1. Internal Audit Program and Ethics & Compliance Program Oversight. The

Committee will oversee the District’s Internal Audit Program and Ethics &
Compliance Program, including the following:

a.
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Review the District’s compliance with applicable federal, state and local legal

and regulatory requirements relating to providers and suppliers of healthcare
services;

Monitor the development and implementation of the District’s Internal Audit
and Ethics & Compliance programs via periodic reports from the internal
auditor, District’s Chief Compliance Officer, the Internal Compliance
Committee, and legal counsel,

Review risk assessments and work plans (including audit schedules) and the
Ethics & Compliance Program, at least annually, as presented by the internal
audit_or, the Chief Compliance Officer, Internal Compliance Committee
and/or legal counsel,

Review and oversee revision of the District’s Administrative Code of
Conduct;

Receive and revise draft policies from the Chief Compliance Officer and

Internal Compliance Committee for presentation and recommendation to the
Board,

Review reports from the Internal Auditor, Chief Compliance Officer, and
Internal Compliance Committee, and monitor implementation of corrective
action as applicable;



II.

III.

g. Make programmatic recommendations to the Chief Compliance Officer,
senior management, and Board.

2. External Audit and Financial Reporting Oversight. The Committee shall:

a. Review the accounting and financial reporting processes of the District and
external audits of the District’s annual financial statements;

b. Report to the Board regarding any issue involving the integrity and
trustworthiness of the District’s annual financial statements;

c. Report to the Board regarding any issue involving the District’s compliance
with financial reporting and, if applicable, legal and regulatory requirements
with respect to District financing, as well as any applicable federal and state
regulatory requirements relating to Medicaid, Medicare, and state insurance
and charity care requirements;

d. Review the independence, qualifications and performance of the District’s
external auditors;

¢. Monitor and report to the Board regarding the adequacy, efficacy, and
adherence to policies and procedures related to accounting, internal
accounting controls, ethical concerns, or auditing matters;

f. The Audit, Compliance & Ethics Committee Charter will be reviewed
annually.

The Audit, Compliance & Ethics Committee shall consuit with experts (legal,
financial and otherwise) as needed in order to inform its deliberations.

Membership

The Committee shall consist of three (3) Directors of the District, one (1) physician on-
staff at Tri-City Healthcare District, and up to four (4) community members.

Each Committee member shall have at least a basic understanding of finance and
accounting, the ability to read and understand financial statements, and experience and
familiarity with the specialized issues relating to health care financial issues. At least one
member of the Committee shall have accounting or related financial management
expertise, as evidenced by the certified public accountant designation or other education
and/or work-related credentials. = Each Committee member shall have a basic
understanding of the design and operation of the Internal Audit Program and an Ethics &
Compliance Program, by: (i) review of Office of Inspector General AHLA materials for
Boards; (ii) review of OIG compliance program guidance; and (iii) attendance at relevant
educational sessions presented by the Compliance Officer.

Meetings

The Committee is anticipated to meet no less than four times each year and as many
times as may be needed.
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IV. Minutes

The Committee will maintain written minutes of its meetings, which will be filed with the
minutes of the meetings of the Board. Closed session minutes will be maintained
consistent with Board procedures.

V. Reports

The Committee will report regularly to the Board regarding (i) all determinations made or
actions taken per its duties and responsibilities, as set forth above, and (ii) any
recommendations of the Committee submitted to the Board for action.

VI. Conduct

Each Committee member shall comply with the District’s Code of Conduct which can be
found at http://www.tricitymed.org/about-us/code-of-conduct/.

Approved: 9/29/11 Board of Directors
Amended: 4/26/12 Board of Directors
Approved: 3/28/13 Board of Directors
Approved: 5/30/13 Board of Directors
Approved: 5/29/2014 Board of Directors
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(C‘)) Tri-City Medical Center
Oceanside, California

Administrative Policy Manual

Compliance
ISSUE DATE: May 31, 2012 SUBJECT: Monitoring
Compliance/Auditing and
Reporting; Exit Interviews
REVISION DATE: POLICY NUMBER: 8750-554
Department Approval Date(s): 01/16
Administrative Policies and Procedures Approval Date(s): 01/16
Medical Executive Committee Approval Date(s): 02/16
Organizational Compliance Committee Approval Date(s) 05/16
| Audit, Compliance and Ethics Committee Approval Date(s):
Board of Directors Approval Date(s): 05/12
A PURPOSE:
| 1. i To provides (H-a statement of Tri-City Healthcare District's (TCHD's)

policy with respect to conducting compliance-related exit interviews of departing
| employees, and (2}-to ensure that the District’s practices are consistent with the stated

policy.
B. GENERALPOLICY:
1. Employees
a. To further the-Bistriet'sTCHD's compliance review and monitoring efforts, the Chief

Compliance Officer (or his or her designee) shall seek information about
compliance concerns from departing employees. These questions may be asked
| as part of an exit interview survey utilized by the-Bistrists-TCHD's Human
Resources Department. As part of this interview or survey, the departing
employee shall be:
i. Asked whether he or she is aware of any past or ongoing potential or
| actual violations of laws and regulations, or-the Districts-TCHD's
Compliance Program Policies and Procedures or Code of Conduct and, if
s0, to provide detail.
ii. Required to return to the-BistrictTCHD the originals and any copies of
any District-TCHD documents in the employee’s possession.
iii. Given an opportunity to convey any observations, suggestions, or
| complaints regarding the-Distriet's-TCHD’s operations, practices,
Compliance Program and/or compliance initiatives generally.

1. At his/her discretion, the Chief Compliance Officer (or his or her designee) shall seek
information about compliance concerns from Covered Contractors (as defined in
Administrative Policy 8750-537 — Hiring and Employment; Definitions) whose
contracts with the-District-TCHD have expired. As part of this interview or survey, each
departing Covered Contractor shall be:

a. Asked whether he or she is aware of any past or ongoing potential or actual
| violations of laws and regulations or the Bistriets-TCHD’s Compliance Program
Policies or Code of Conduct and, if so, to provide detail.
| b. Invited to convey any observations, suggestions, or complaints regarding the-
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Districts-TCHD’s operations, practices, Compliance Program and/or compliance
initiatives generally.
C. Required to return to the-BistrictTCHD the originals and any copies of any
Pistret-TCHD Documents in the Covered Contractor’s possession.
D.
1. The information obtained during exit interviews shall be documented in the Compliance

Program flles conS|stent with the Dtstnet—s—TCHD’s document retentlon policies. -As-

the—mtemeweeTCHD shall make every effort to obtam 5|gned and dated statements
when feasible.

2. District- TCHD shall document compliance with Policy 8750-554 in the departing
employee's/Covered Contractor’s file consistent with the Bistriets-TCHD’s document
retention policies.

E. RELATED DOCUMENTS:
1. Administrative Policy 8750-537, Hiring and Employment; Definitions




(C‘? Tri-City Medical Center

Oceanside, California

Administrative Policy Manual

Compliance

ISSUE DATE: 05/12 SUBJECT: Development and Revision of Code
of Conduct and Policies; Retiring
Code of Conduct and/or Policies

REVISION DATE(S): POLICY NUMBER: 8750-567

Department Approval Date(s): 01/16

Administrative Policies and Procedures Approval Date(s): 01/16

Medical Executive Committee Approval Date(s): 04/16

Audit, and-Compliance and Ethics Committee Approval Date(s):

Board of Directors Approval Date(s): 05/12

A PURPOSE:

1.

TFhis-pelicy-providesTo provide a statement of Tri-City Healthcare District's (TCHD's) policy
regarding retiring portions of the Bistrict's-TCHD's Code of Conduct and/or any Compliance
Policies, and ensures TCHD's practices are consistent with its stated policies

B. RETIRING POLICIES:

1.

2.

The Chief Compliance Officer, a member of the Organizational Compliance Committee and/or
another employee may propose that a Standard of Conduct and/or Policy be retired.

In order for a Standard of Conduct or Policy and Procedure to be retired, the Chief Compliance
Officer must determine, in consultation with the managers of the relevant/affected department that
the Standard of Conduct or Policy has become obsolete, and document this fact in writing.

In order for all or a portion of the Code of Conduct to be retired, the Board of Directors must find
that the Standard of Conduct at issue has become obsolete.

Retired Code of Conduct and Policies shall not be destroyed, but shall be removed from current
distribution and appropriately archived.

All employees will be notified when a particular Standard of Conduct and/or Policy is retired and, if
a new Standard or Policy is put in its place, it will be disseminated pursuant to Policy 8750-568.

C. RELATED DOCUMENTS:

1.

Administrative Policy 8750-564 — Development and Revision of Code of Conduct and
Policies



