TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

August 16, 2016
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
Call to Order 1 min. | Chair
Approval of Agenda 2 min. | Chair
Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any
item on the Agenda before the Committee’s consideration of the item
or on any matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.
Ratification of minutes — July 19, 2016 2 min. | Standard
Old Business-{All items for Discussion or possible Action)
New Business-(All Items for Discussion or possible Action)
a) Cardiovascular Health Institute — Operations Committee 10 min. | Jeremy Raimo
Agreement
e Paul Sarkaria, MD
b) Neuroscience Institute — Quality Committee Agreement 10 min. | Jeremy Raimo
e Bilal Choudry, MD
c) Neuroscience Institute — Operations Committee Agreement 10 min. | Jeremy Raimo
e Bilal Choudry, MD
d) Physician Agreement for ED On-Call Coverage - Neurology 10 min. | Sherry Miller
e Reshma Gokaldas, MD
e) Proposal for Proctoring 10 min. | Sherry Miller
e Charles Athill, MD
f) Proposal for Lawson/Infor Renewal 10 min. | Terry Moede
g) CloudMed Proposal 10 min. | Colleen Thompson

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,

Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.
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AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
h} Proposal for Siemens Medical Solutions Service Contract 10 min. | Steve Young

i) Physician Recruitment Proposal 10 min. | Jeremy Raimo
e Himani Singh, MD
i) Physician Recruitment Proposal 10 min. | Jeremy Raimo
e  Wilson Liu, MD
k) Financials 10 min. | Ray Rivas
I}  Work Plan — Information Only 15 min.
e Dashboard Ray Rivas
e ICD-10 Update (annual) Colleen Thompson
Comments by committee members 2 min. | Chair
8. Date of next meeting: September 20, 2016 2 min. | Chair
9. Community Member Openings: (none) 2 min. | Chair
10. Adjournment
Total Budget Time for Meeting 2 hr. 18 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

reasonable accommodations.
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ADVANCED HEALTH CARE

@ Tri-City Medical Center R YOU

6.a.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
CARDIOVASCULAR HEALTH INSTITUTE — OPERATIONS COMMITTEE AGREEMENT

Type of Agreement Medical Directors Panel X g;}:r:;i?tzzrzgrisment
Status of Agreement New Agreement E:::::tle_s X | Renewal — Same Rates
Physician Name: Paul Sarkaria, M.D.
Area of Service: Cardiovascular Institute (CVHI) Operations Committee
Term of Agreement: 12 months, Beginning, Sept. 1, 2016 — Ending, August 31, 2017
Maximum Totals:
T-Iac:g Hours per Month | Hours per Term Monthly Cost | Cost per Term
$210 2 24 $420 $5,040

These terms are the same terms as previously approved in the CVHI documents (co-management
agreement) and budget.

Document Submitted to Legal: ** X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

**|nstitute agreements have been reviewed by outside counsel

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development /
Wayne Knight, Chief Strategy Officer

Position Responsibilities:

Physician shall serve as Committee Member and shall be responsible for the medical direction of the
Specialty Area.

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find
it in the best interest of the public health of the communities served by the District to approve an
expenditure for the Cardiovascular Institute Operations Committee Agreement for a 12 month term,

beginning September 1, 2016 and ending August 31, 2017, for an annual amount not to exceed
$5,040.



‘@)) i . ADVANCED HEALTH CARE
Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
NEUROSCIENCE INSTITUTE — QUALITY COMMITTEE AGREEMENT

Type of Agreement Medical Directors Panel X (C):::r:;i'g::“/i;reement
Status of Agreement | X | New Agreement Ei::;v::;s Renewal — Same Rates
Physician Name: Bilal Choudry, M.D.
Area of Service: Neuroscience Institute (NI) Quality Committee
Term of Agreement: 12 months, Beginning, September 1, 2016 - Ending, August 31, 2017
Maximum Totals:
T_:::jl{ Hours per Month | Hours per Term Monthly Cost | Cost per Term
$200 2 24 $400 $4,800

These terms are the same terms as previously approved in the Neuroscience Institute documents (co-
management agreement) and budget.

Document Submitted to Legal: ** X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

**Institute agreements have been reviewed by outside counsel

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development / Wayne
Knight, Chief Strategy Officer

Position Responsibilities:
Physician shall serve as Committee Member and shall be responsible for the medical direction of the
Specialty Area - Electroencephalography

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find it in the
best interest of the public health of the communities served by the District to approve an expenditure for the
Neuroscience Institute Quality Committee Agreement for a 12 month term, beginning September 1, 2016 and
ending August 31, 2017, for an annual amount not to exceed $4,800.



ADVANCED HEALTH CARE

Tri-City Medical Center = YOU

6.c.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
NEUROSCIENCE INSTITUTE — OPERATIONS COMMITTEE AGREEMENT

Other: Operations
T f Agr i i |
ype of Agreement Medical Directors Pane X Committee Agreement
Renewal —
Status of Agreement X New Agreement enewa Renewal — Same Rates
New Rates
Physician Name: Bilal Choudry, M.D.
Area of Service: Neuroscience Institute (NI) Operations Committee
Term of Agreement: 12 months, Beginning, September 1, 2016 - Ending, August 31, 2017
Maximum Totals:
Rate/
fons Hours per Month | Hours per Term Monthly Cost | Cost per Term
$200 2 24 $400 $4,800

These terms are the same terms as previously approved in the Neuroscience Institute documents (co-
management agreement) and budget.

Document Submitted to Legal: ** X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

**|nstitute agreements have been reviewed by outside counsel

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development / Wayne
Knight, Chief Strategy Officer

Position Responsibilities:
Physician shall serve as Committee Member and shall be responsible for the medical direction of the
Specialty Area -- Electroencephalography

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find it in the
best interest of the public health of the communities served by the District to approve an expenditure for the
Neuroscience Institute Operations Committee Agreement for a 12 month term, beginning September 1, 2016
and ending August 31, 2017, for an annual amount not to exceed $4,800.



NCED HEALTH CARE

Tri-City Medical Center or YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Neurology

Type of Agreement Medical Directors X | Panel Other:

Status of Agreement New Agreement EZCVE::L; X E:;\:Swal ~Same
Physician’s Name: Reshma Gokaldas, MD
Area of Service: Emergency Department On-Call: Neurology
Term of Agreement: 22 months, Beginning, September 1, 2016 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage: Neurology
New physician to existing panel, no increase in expense

Rate/Day Current Panel Days Current Panel
per Year Annual Cost
FY17: 303 FY17:5224,220
$740
FY18: 365 FY18: $270,100
Total Term Cost: $494,320

Position Responsibilities:

e Provide 24/7 patient coverage for all Neurology specialty services in accordance with Medical Staff
Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Dr. Reshma Gokaldas to the currently existing ED On-Call Coverage Panel for Neurology for a term of 22
months, beginning September 1, 2016 and ending June 30, 2018.



ED HEALTH CARE

Tri-City Medical Center R YOU

AMENDED 6.e.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
PROPOSAL FOR PROCTORING - Dr. Charles Athill
Type of Agreement Medical Directors Panel X | Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: Charles Athill, M.D.
Area of Service: Cardiology
Term of Agreement: 13 months, Beginning, July 1, 2016 - Ending, July 31, 2017
Maximum Totals:
Hourlv Rate Annual Hours Annual Cost Total Term Cost
y Not to Exceed Not to Exceed Not to Exceed
$500 10 hrs. $5,000 $5,000

Description of Services/Supplies:

e Act as a Proctor: Electrophysiology (EP) Procedures

Document Submitted to Legal: Yes X No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Charles Athill, M.D. for acting as proctor for a term of 13 months, beginning
July 1, 2016 and ending July 31, 2017, for an hourly rate of $500, not to exceed 10 hours, for an annual cost
not to exceed $5,000, and a total cost for the term not to exceed $5,000.



Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
PROPOSAL FOR LAWSON/INFOR RENEWAL

Type of Agreement Medical Directors Panel Other:
Renewal - Renewal — Same

Status of Agreement New Agreement New Rates X Rates
Vendor’s Name: Lawson/INFOR
Area of Service: Business Required Systems for Finance, Human Resources Management
Term of Agreement: 12 months, Beginning, June, 1 2016 - Ending, May 31, 2017
Maximum Totals:

Monthly Cost Annual Cost Total Term Cost
$23,383.30 $280,599.60 $280,599.60

Description of Services/Supplies:

e Original contract 11/13/1985, daily maintenance and support services for business required
services.

e Lawson is a business based application vendor providing finance/human resource services for
accounts payable, general ledger, benefits management, scheduling and staffing management.
These applications provide/support business critical services for TCMC including the reporting of
specific data that provides fiscal decision support data.

e Required for HR and Finance Departments that is scheduled to expire the end of August 2016.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Terry Moede, VP of Information Technology (IT) / Kapua
Conley, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Lawson/INFOR for HR and Finance Lawson Apps daily maintenance-support
for a term of 12 months, beginning June 1, 2016 and ending May 31, 2017 for monthly cost of $23,383.30,
and a total cost for the term of $280,599.60.



ADVANCED HEALTH CARE

@ Tri-City Medical Center R YOU

6.8.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
CLOUDMED PROPOSAL

. . Other: Coding
Type of Agreement Medical Directors Panel X Audit Service
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: CloudMed
Area of Service: Medical Records/HIM
Term of Agreement: 12 months, Beginning, September 1, 2016 — Ending, August 31, 2017

Maximum Totals:

Total Term Cost

40% of agreed upon, rebilled & collected
accounts, not to exceed $400,000

Description of Services/Supplies:

e CloudMed will conduct audits of Inpatient accounts to confirm accuracy of the DRG assigned and
provide comments relating to query opportunity as well as confirmation of the clinical
documentation available to support the coding edits recommended.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Colleen Thompson, Director, Medical Records / Ray Rivas,
Acting Chief Financial Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with CloudMed for Coding Auditing for a term of 12 months beginning
September 1, 2016 and ending August 31, 2017, for a total cost for the term of 40% of agreed upon,
rebilled & collected accounts audited by CloudMed, not to exceed $400,000.



ADVAN D HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
PROPOSAL FOR: Siemens Medical Solutions Service Contract

Type of Agreement Medical Directors Panel Other:

Status of Agreement New Agreement X er\f\g::(; Eg::swal ~Same
Vendor’s Name: Siemens Medical Solutions
Area of Service: Interventional Radiology
Term of Agreement: 5 years, Beginning, October 23, 2016 — Ending, October 22, 2021
Maximum Totals:

Monthly Cost Annual Cost Total Term Cost
$30,411 $364,934 $1,824,670

Description of Services/Supplies:

e Service contract on three angiographic machines, one 1.5T MRI machine, two Syngo computer
image processing workstations, one Power injector and one high capacityl5KVA universal power
supply.

e Monthly expense prorated to account for varying existing contract expiration dates

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Steve Young, Director, Imaging / Kapua Conley, Chief
Operating Officer

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Siemens Medical Solutions for services on equipment in three IR Suites and

on one MRI system for a term of 5 years, beginning October 23, 2016 and ending October 22, 2021 for a
total term expense not to exceed $1,824,670.



ADVANCED HEALTH CARE

Trl-Clty Medical Center - FORNYOU

AMENDED 6.i.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
Physician Recruitment Proposal — Himani Singh, M.D.
Type of Agreement Medical Directors Panel X | Other: Recruitment Agreement
Status of Agreement X | New Agreement Renewal J
Physician Name: Himani Singh, M.D.
Areas of Service: Hematology & Oncology
Key Terms of Agreement:
Effective Date: October 1, 2016 or the date Dr. Singh becomes a credentialed member in good standing of the
Tri-City Healthcare District Medical Staff
Community Need: TCHD Physician Needs Assessment shows significant community need for
Hematology/Oncology
Service Area: Area defined by the lowest number of contiguous zip codes from which the hospital draws at
least 75% of its inpatients
Income Guarantee: $300,000 annually ($600,000 for two-years with a two-year forgiveness period)
Sign-on Bonus: $25,000
Relocation: $20,000 (Not part of Loan)
Total Not to Exceed: $645,000 (Loan Amount= $625,000)

Unique Features: Dr. Singh will join the group practice of North County Oncology, in Oceanside, CA with Dr. Warren Paroly, Dr.

David Oblon, and Dr. Nayyar Siddique.

Requirements:
Business Pro Forma: Must submit a two-year business pro forma for TCHD approval relating to the addition of this
physician to the medical practice, including proposed incremental expenses and income. TCHD may suspend or terminate
income guarantee payments if operations deviate more than 20% from the approved pro forma and are not addressed as
per agreement.
Expenses: The agreement specifies categories of allowable professional expenses (expenses associated with the operation
of physician’s practice and approved at the sole discretion of TCHD) such as billing, rent, medical and office supplies, etc. If
the incremental monthly expenses exceed the maximum, the excess amount will not be included.

Document Submitted to Legal: X | Yes No
Approved by Chief Compliance Officer: X | Yes No
Is Agreement a Regulatory Requirement: Yes X ] No

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development / Wayne
Knight, Chief Strategy Officer

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find it in the best interest of
the public health of the communities served by the District to approve the expenditure, not to exceed $645,000 in order to
facilitate this Hematology/Oncology physician practicing medicine in the communities served by the District. This will be
accomplished through a Group Physician Recruitment Agreement (not to exceed a two-year income guarantee with a two-
year forgiveness period) with North County Oncology and Dr. Himani Singh.



ADVANCED HEALTH CARE

Tri-City Medical Center "R YYOU

AMENDED 6.j.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 16, 2016
Physician Recruitment Proposal - Wilson Liu, M.D.
Type of Agreement Medical Directors Panel X | Other: Recruitment Agreement
Status of Agreement X | New Agreement Renewal
Physician Name: Wilson Liu, M.D.
Areas of Service: Family Medicine
Key Terms of Agreement:
Effective Date: November 1, 2016 or the date Dr. Liu becomes a credentialed member in good standing of the
Tri-City Healthcare District Medical Staff
Community Need: TCHD Physician Needs Assessment shows significant community need for Family Medicine
Income Guarantee: Not to exceed a two-year income guarantee with loan to be forgiven over a three-year
forgiveness period provided physician continues to practice within service area
Service Area: Area defined by the lowest number of contiguous zip codes from which the hospital draws at
least 75% of its inpatients
Income Guarantee: $242,000 annually ($484,000 for two years)
Sign-on Bonus: $20,000
Relocation: $10,000 (Not part of Loan)
Total Not to Exceed: $514,000 (Loan Amount= $504,000)

Unique Features: Dr. Wilson Liu, M.D. will join the group practice of Primary Health Partners in Oceanside, CA, with three
other successful, well established physicians, Dr. Zimmermann, Dr. Gonzales, and Dr. Curran. Dr. Liu will fill the vacancy of Dr.
Stewart leaving the practice recently.

Requirements:
Business Pro Forma: Must submit a two-year business pro forma for TCHD approval relating to the addition of this
physician to the medical practice, including proposed incremental expenses and income. TCHD may suspend or terminate
income guarantee payments if operations deviate more than 20% from the approved pro forma and are not addressed as
per agreement.
Expenses: The agreement specifies categories of allowable professional expenses (expenses associated with the operation
of physician’s practice and approved at the sole discretion of TCHD) such as billing, rent, medical and office supplies, etc. If
the incremental monthly expenses exceed the maximum, the excess amount will not be included.

Document Submitted to Legal: X | Yes No
Approved by Chief Compliance Officer: X |Yes No
Is Agreement a Regulatory Requirement: Yes X | No

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development / Wayne
Knight, Chief Strategy Officer

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find it in the best interest of
the public health of the communities served by the District to approve the expenditure, not to exceed $514,000 in order to
facilitate this Family Medicine physician practicing medicine in the communities served by the District. This will be
accomplished through a Physician Recruitment Agreement (not to exceed a two-year income guarantee with a three-year
forgiveness period) with Dr. Wilson Liu.
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