TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

July 19, 2016
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
Call to Order 1 min. | Chair
Approval of Agenda 2 min. | Chair
Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any
item on the Agenda before the Committee’s consideration of the item
or on any matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.
4, Ratification of minutes — June 21, 2016 2 min. | Standard
5. Old Business-(All items for Discussion or possible Action)
a) NICU Coverage and Medical Director — Physician Agreement 5 min. | Mary Diamond
e Hamid Movahhedian, M.D.
6. New Business-(All items for Discussion or possible Action)
a) Professional Behavior Committee Chair Proposal 10 min. | Sherry Miller
e Dr. Marcus Contardo
b) Clinical Coverage & Medical Director Agreement Extension with 10 min. | Wayne Knight
North County Oncology Medical Clinic, Inc.
c) Antibiotic Stewardship Proposal 10 min. | Tori Hong
e Dr. Richard Smith
d) G.E. Healthcare Service Contract Proposal 10 min. | Steve Young
e) Proposal for Agreement with Bank of the West 10 min. | Charlene Carty
f) American Heart Association Sponsorship Proposal 10 min. | David Bennett
g) Third Lease Amendment Proposal 10 min. | Wayne Knight
o Oscar Matthews, MD
h) Financials 10 min. | Ray Rivas
i)  Work Plan — Information Only 30 min.
e Finance, Operations & Planning Charter - for review, discussion / Chairman

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.

Finance, Operations and Planning Agenda

July 19, 2016




AGENDA ITEM

TIME ALLOTED

PERSON
RESPONSIBLE

feedback (deferred from April)

e Wellness Center (quarterly)

e Construction Report (quarterly)

e Aionex Bed Board / Throughput (bi-monthly)

* Neuroscience Institute, NSI Medical Directorships (semi-
annual)

e Medical Director, Surgery (quarterly)

e T Physician Liaison (semi-annual)

David Bennett
Chris Miechowski
Kathy Topp
Wayne Knight

Mary Diamond
Kapua Conley

7. Comments by committee members 2 min. | Chair
8. Date of next meeting: August 16, 2016 2 min. | Chair
9. Community Member Openings: (none) 2 min. | Chair
10. Adjournment

Total Budget Time for Meeting 2 hr. 8 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

reasonable accommodations.

Finance, Operations and Planning Agenda

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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ADVANCED HEALTH CARE

FOR Y@U

Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
NICU COVERAGE & MEDICAL DIRECTOR - PHYSICIAN AGREEMENT

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same
s of Agre nt N t X
Statu Agreeme ew Agreemen New Rates Rates
Physician’s Name: Hamid Movahhedian, M.D.
Area of Service: NICU
Term of Agreement: 36 months, Beginning, July 1, 2016 - Ending, June 30, 2019
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hours per
Responsibilities: Rate / Month Hours Monthly Cost Annual Cost | 36 month (Term) Cost
Hour per Year Not to Exceed Not to Exceed
Not to Exceed
Medical Director $200 40 480 $8,000 $96,000 $288,000
Position Responsibilities:
. Medical Director duties, meetings, collaboration with NICU nursing staff and leadership

o Oversight of Newborn Nursery and High Risk Infant Follow up Clinic

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Mary Diamond, Sr. Director, Nursing - Surgical Services /
Sharon Schultz, Chief Nurse Executive

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Movahhedian as the NICU Medical Director, as well as provide oversight for the Newborn
Nursery and High Risk Infant Follow up Clinic for a term of 36 months, beginning July 1, 2016 and ending
June 30, 2019, at an annual cost not to exceed $96,000, and a total cost for the term not to exceed
$288,000.



@) Tri-City Medical Center

AMENDED 6.a.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
Professional Behavior Committee Chair Proposal
Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Marcus Contardo, M.D.
Area of Service: Medical Staff-Professional Behavior Committee Chair
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Minimum Hours | Monthly Annual 12 month (Term)
Rate/Hour | Hours per Month | per Year Cost Cost Cost
$166.66 30 360 $5,000 $60,000 $60,000

Description of Services/Supplies:

e Perform the duties of Chair of the Professional Behavior Committee, as set forth in the Tri-City
Healthcare District Medical Staff Bylaws

e Implement the Medical Staff Professional Behavior Policy #8710-57 (previously numbered 8710-

511.1)
Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the amendment of the agreement with Marcus Contardo, M.D. for Chair of the Medical Staff
Professional Behavior Committee for a term of 12 months beginning July 1, 2016 and ending June 30,
2017. Minimum of 30 hours per month or 360 hours annually, at a maximum hourly rate of $166.66 for an
annual cost of $60,000, and a total cost for the term of $60,000.



ADVANCED HEALTH CARE

¢ Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
CLINICAL COVERAGE & MEDICAL DIRECTOR AGREEMENT EXTENSION
with NORTH COUNTY ONCOLOGY MEDICAL CLINIC, INC.

Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Practice Name: North County Oncology Medical Clinic, Inc.
Area of Service: Oncology
Term of Agreement: 180 Day Extension of Current Agreement

Beginning April 12, 2016 — Ending, October 11, 2016

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Services Monthly Cost 6 month (Term) Cost
Coverage $43,333.33 $259,999.98
Medical Director $6,666.67 $40,000.02
TOTAL $50,000.00 $300,000.00

Description of Services/Supplies:

e C(linical coverage and medical director services

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
extend the Clinical Coverage and Medical Director Agreement between TCHD and North County Oncology
Medical Clinic, Inc. for a term of 180 days, beginning April 12, 2016 and ending October 11, 2016 as
follows: Coverage Agreement, full time at $43,333.33 per month; Medical Director Agreement at $196.08
per hour, not to exceed 34 hours a month, for a total not to exceed $300,000.



ADVANCED HEALTH CARE

Tri-City Medical Center ORYYOU

AMENDED 6.c.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
PHYSICIAN AGREEMENT for Antibiotic Stewardship
Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Dr. Richard Smith
Area of Service: Hospital Oversight of Antibiotic Stewardship Program
Term of Agreement: 24 months, Beginning, July, 01, 2016 — Ending, June, 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hours per | Hours per | Monthly | Annual 24 month (Term)
Rate/Hour Month Year Cost Cost Cost
$175/hr. 30 300 $5,250 $52,500 $105,000

Position Responsibilities:
e Chair of Antibiotic Stewardship Program
e Supervise and provide direction on program activities

e Review antibiotic orders for appropriateness

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Tori Hong, Director, Pharmacy / Sharon Schultz, Chief
Nursing Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Richard Smith as the Chair of the Antibiotic Stewardship Program for a term of 24 months
beginning July 1, 2016 and ending July 1, 2018. Not to exceed an average of 30 hours per month or 300
hours annually, at an hourly rate of $175 for an annual cost of $52,500, and a total cost for the term of
$105,000.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2017
G.E. Healthcare Service Contract Proposal

Type of Agreement Medical Directors Panel Other:
Status of Agreement New Agreement X Rengwal B New) Rates Regewal =Same
(adding equipment) Rates
Vendor’s Name: G.E. Healthcare
Area of Service: Laboratory
Term of Agreement: 5 years, Beginning, July 1, 2016 — Ending, June 30, 2021
Maximum Totals:
Proration by Month: Monthly Cost:
1-5 $33,552
6-6 $33,599
7-9 $33,718
10-10 $47,373
11-60 $48,348
Total Term Expense: $2,767,286

Description of Services/Supplies:
e Service contract on three CT Scanners, AW Server, UPS, two Cath Labs, and two Ultrasound Units

e Monthly expense prorated to account for varying existing contract expiration dates

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Steve Young, Sr. Director Ancillary Services / Kapua
Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with GE Healthcare for Services on three CT Scanners, AW Server, UPS, two Cath
Labs, and two Ultrasound Units for a term of 5 years, beginning July 1, 2016 and ending June 30, 2021 pro-
rated cost of month 1-5, $33,552, month 6-6, $33,599, month 7-9, $33,718, month 10-10, $47,373 and
month 11-60, $48,348 for the 5 year total term expense of $2,767,286.



@‘» Tri-City Medical -Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
PROPOSAL for: Agreement with Bank of the West

Type of Agreement Medical Directors Panel Other:
Renewal - Renewal — Same
t fA X | New A
Status of Agreement ew Agreement New Rates Rates
Vendor’s Name: Bank of the West
Area of Service: Finance
Term of Agreement: 3 year financing term

Maximum Totals:

Current Interest 36 Month (Term) Interest
Rate Range * Cost if Fully Drawn
3.02% - 4.50% $189,000 - $284,000

Description of Services/Supplies:

e Request to enter into a $4,000,000 Capital Equipment Financing agreement with Bank of the West
to fund capital equipment purchases for Tri-City Medical Center.

e Acquisition of capital equipment is subject to authorization in accordance with TCHD policies and
procedures.

e The FY 2017 Budget includes $13.8 million of capital purchases, of which $5.0 million was budgeted
to be purchased through financing agreements.

*Interest rate is subject to a one-time adjustment for each schedule of equipment, as the funding for
each schedule is completed. The current quoted rate is 3.02%.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Charlene Carty, Director of Finance / Ray Rivas, Acting
Chief Financial Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize entering into a lease facility with Bank of the West for a principal amount not to exceed
$4,000,000 with a capital lease term of 36 months, at a maximum interest cost of less than $284,000 over
the term of the lease.



ADVANCED HEALTH CARE

FOR Y@U

@9 Tri-City -Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
AHA - American Heart Association Sponsorship Proposal

Type of Agreement Medical Directors Panel Other:
Renewal - Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: American Heart Association (AHA)
Area of Service: Marketing and Public Affairs
Term of Agreement: 36 months, Beginning, July 1, 2016 - Ending June 30, 2019
Maximum Totals:
Annual Cost:
Year 1 $120,000
Year 2 $250,000
Year 3 $250,000
Total Term Cost: $620,000

Description of Services/Supplies:

e Agreement with the AHA over a three year period to sponsor various North San Diego County
benefitted events throughout the agreement period, such as National Walking Day, Go Red for
Women, and mission-focused outreach for stroke, heart health, and education.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: David Bennett, Chief Marketing Officer

Motion:

| move that Finance Operations and Planning Committee recommend that the TCHD Board of Directors
authorize the agreement with the American Heart Association for a term of three years, beginning June 30,
2016 and ending June 30, 2019 for the annual costs for Year 1-$120,000, for Year 2-$250,000 and for Year
3-$250,000, for a total cost for the Term of $620,000.



ADVANCED HEALTH CARE

Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: July 19, 2016
Third Lease Amendment Proposal — Oscar Matthews, MD

Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Physician Name: Oscar Matthews, M.D. (Cardiologist)
Premises: 2095 Vista Way, Suite 107, Vista, CA 92083 (1,450 sq. ft.)
Term of Agreement: 24 months, Beginning, August 1, 2016 — Ending, July 31, 2018

Extends the existing lease agreement for 24 months,
increasing lease payments 3% each year.

Rental Rate: Year 1 - August 1, 2016 — July 31, 2017 ($2,935.62 - $2.02 SF)
Year 2 - August 1, 2017 — July 31, 2018 ($3,023.69 - $2.08 SF)

Within Fair Market Value: YES (FMV was determined by Lease comparables)

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the Third Amendment Lease Renewal with Dr. Oscar Matthews for an additional 24 month term,
beginning August 1, 2016, ending July 31, 2018, with a 3% increase in lease payment each year, which
remains within the current fair market value rental rates.
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6.i.

TRI-CITY HEALTHCARE DISTRICT

FINANCE, OPERATIONS AND PLANNING
COMMITTEE CHARTER

The Finance, Operations and Planning Committee (the “Committee”) of the Tri-City Healthcare
District (“District”) has multiple purposes and is delegated certain key responsibilities as
enumerated herein.

L. Purpose

The Committee is to provide governance oversight and to make recommendations to the
District’s Board of Directors (the “Board”) by overseeing the functions of the District directly
related to Finance, Operations, and Planning. The Committee focuses on matters that are
material to the District’s operations. “Material” generally means financial impacts exceeding the
Chief Executive Officer’s approval limit as well as matters that, due to their nature, could expose
the District to significant risks.

1. Finance Oversight: The Committee will oversee the Finance function of the
District, including the following:

a. Review monthly financial statements prepared by the Finance Department and
presented by the Chief Financial Officer;

b. Monitor the monthly financial statements for unusual trends and have the
Chief Financial Officer provide a detailed explanation of the variances;

c. Report to the Board regarding any issue involving the integrity or
trustworthiness of the District’s financial statements;

d. Review any proposed changes to Finance-related policies and procedures,
including Board Policy No. 10-017 (investments) and 10-013 (procurement).

2. Operations Oversight: The Committee shall:

a. Review monthly report of operations metrics for departments noted on the
Committee Work Plan;

b. Review significant new services to be provided by the District and add to
Committee Work Plan;

c. Review significant changes to existing services currently provided by the
District;

d. Review termination of services currently provided by the District;

DOCS 1931389.1



e. Financial cCommitments New-contraets (not within the scope of another
Board committee) as well as amendments and renewals of existing contracts
that exceed the approval authority of the Chief Executive Officer as outlined
in Administrative Policy and Procedure #232, Board Policy No. 10-013 and
state law.

e-f. Utilize the services of appropriate professional Consultants as needed to
inform the deliberations and decisions of the Committee.

3. Planning Oversight: The Committee shall perform initial screening and analysis
for potential recommendation for advancement to the Board for consideration of the
following:

a. Proposed real estate transactions;

b. Proposed mergers, acquisitions, and joint ventures;

c. Complex strategic project transactions;

d. Physician recruitments and other contracts with physicians;

e. Procurements requiring approval by the Board under Administrative Policy
and Procedure #232, Board Policy No. 10-013, or state law;

f. Material matters related to the integration between the District and
independent physicians and physician groups.

II. Membership

The Committee shall consist of three Directors, five community members, and three physicians.

Each committee member shall have a basic understanding of finance and accounting, and should
have experience and familiarity with the specialized issues relating to healthcare finance. At least
one member of the Committee shall have accounting or related financial management expertise,
as evidenced by the certified public accountant designation or other education and/or work-
related credentials.

Term of Membership of Committee Members: (Barbara—what—is—the term—of-the committee

Committee members shall serve a term of two years, with an option to renew the appointment for
one additional two-year term and shall continue to serve until a successor is appointed.” “After
the end of his/her term, the community member shall not be eligible to serve on the same Board
Committee for at least two years

I11. Meetings

DOCS 1931389.1



The Committee may establish its own meeting schedule annually.
Iv. Minutes

The Committee will maintain written minutes of its meetings. Draft minutes will be presented to
the Board for consideration at its meetings. The Senior Executive Assistant or designee will

provide assistance to the Committee in scheduling meetings, preparing agendas and keeping
minutes.

V. Reports

The Committee will report regularly to the Board regarding (i) all recommendations made or
actions taken pursuant to its duties and responsibilities, as set forth above, and (ii) any
recommendations of the Committee submitted to the full Board for action.

VI. Conduct

Each Committee member is expected to read the District’s Code of Conduct which can be found
at http://www. tricitymed.org/about-us/code-of-conduct/ and shall comply with all provisions
thereof while a member of this Committee.

Approved: 9/20/2011 by Board of Directors
Approved: 3/28/2013 by Board of Directors
Approved: 5/29/2014 by Board of Directors

DOCS 1931389.1



Wellness Center Update

July 19, 2016
1. Number of current members Jan 1, 2016: 3,738
Members: January - June: 853
Cancellations: January - June: 810
Ending membership: April 30, 2016: 3781

2. Continuing focus is on developing a more emphasis on control of cancellations. Most cancellations
have to do with:

Job loss

Moving / relocation

Financial reasons

Lack of use, due to time constraints

Our goal is to have a cancellation process that is as simple and non-intrusive as possible for the
cancelling member, while attempting to save them and still get some details to help us deliver a
better service. Typically, a member who is cancelling has made up their minds already and the
last thing they want is someone hounding them about reasons or begging them to stay (this is
what you could experience at a lot of other gyms).

We do reach out to our cancelling members to see is there is anything we can do for them. We
approach this outreach as a "is there something we can do to help" as opposed to "we want
you to stay". The "reason for cancel” dictates our approach to the outreach. For example, if
they list "financial reasons" then we are prepared to offer them a discounted rate of up to 50%
off for up to 3 months, or we may ask them if they want to place their membership on hold
(with no hold fees) for a month or two. The conversation between the rep and the cancelling
member dictates what may be offered and what may not be offered. If someone feels
comfortable enough to tell us they just lost their job and they expect to be working againin a
couple of months, then the reduced rate or hold might work for them and keep them on board
with us.

We approach "medical reasons" differently. We try to find out if remaining a member at the
Center will actually benefit their medical needs. Many people think that if they have an injury or
some other condition then they just shouldn't work out. Some people are about to have a
procedure done, which may take them out of the Center for a couple of months. We encourage
them to hold their membership at no cost, so they can get back into their workout routine
when they are ready.

All of this depends on what the cancelling member is willing to share with us and how open
they are to options we may present to them. Most of the time, when someone is ready to
cancel there isn't much you can do about it.

We are always looking for the "touch point" where we have an opportunity to show the
member we care about them. The challenge is making sure you approach cancellations the
correct way, so the experience is a positive one and maybe they will come back to us in the
future.



6.i.
Wellness Center Update
July 19, 2016

3. Growth initiatives include:

Continue corporate program presentations to local companies within a 10 square mile radius.
We continue to visit a minimum of 6 corporations for membership per month, using
demographic information for companies in the District that includes the type of business,
number of employees, sales levels and who the key contacts would be and develop a weekly
outreach plan of action.

ViaSat recently reached out to us to discuss our relationship account with them. We are working
to set up a meeting with the contact. We have been proactively connecting with their HR
contacts about membership and we currently have 37-38 ViaSat members. We were contacted
by a new HR person, so we are hopeful the upcoming meeting will open the door for more
opportunities.

Gilliad Sciences - Jeremy has been working on this account for a while and they finally got back to
him. They asked us to participate in a Health Fair in Oct. Although it's a few months from now,
we're excited they have let us in the door.

In June we started to target our Alumni members a bit more as part of our initiative to deal with
a competitor, Equinox, opening. We sent an email "rejoin" promotion specifically to Alumni, and
we sent our Alumni the current member newsletter to show them all the amazing program and
events going on in the Center with the goal of encouraging them to come back.

As always, our services and programs, our professional team, our focus on cleanliness and safety,
creating an exceptional experience, etc. are the cornerstone to addressing cancellations.

We now have 68 corporate accounts compared to 15 total accounts for 2015.

Plan includes reduced pricing programs and incentives to join.

We continually attend Health Expos

The Lucky 13 team and alumni have gone to 9 running events this year and we are increasing the
visibility of the program with the WC through other events they attend.

4. An overall marketing plan continues to focus on:

Incentives for current members to bring new members in.

Re- developing a plan to retain members and to decrease potential cancellations

Developing a more centered focus on senior citizens work- out and exercise

Pricing and incentives continue to be offered to Tri City Medical Center employees. Having the
Wellness Center membership team doing outreach in the cafeteria, leadership meetings and
employee forums, new hire orientations.

Pricing and incentives for physicians

Our promotions this past quarter were:

June Add-On Promo: One month free dues for current member, add-on received reduced
dues for 6 months and $0 enroliment fee. ($20 off add-on dues rate for 6 months)

June Alumni Promo: Rejoin and enjoy Jjuly, Aug, Sept. for only $99 total, We also sent our
member newsletter to Alumni with the goal of showing them all the great services and events
happening during the month to encourage them to come back.

June Prospect Promo AND Closeout Offer: Join in June and Enjoy, 50% off first 3 months of
dues, $0 enrollment fee, plus 13" month free



6.i.
Wellness Center Update
July 19, 2016

June Open House: Free Workouts and Access to the Center for all non-members, June 6 —
June 20, (eligible for June prospect offer if they join)

May Prospect Promo AND Closeout Offer: Join in June and Enjoy, 50% off first 3 months of
dues, S0 enrollment fee

May Teacher Promo: “Our Gift to You: Free Workouts & Access to Tri-City Wellness
Center, May 1-7 (eligible for corp. discount and prospect offer if they join)

April Prospect Promo AND Closeout Offer: Join in June and Enjoy, 50% off first 3 months
of dues, $0 enroliment fee, plus 13" month free

5. We continue our continue marketing/ advertising in North County:
e Seaside Courier
e Coast News both editions
e Specific placements in the UT
e Chamber of Commerce periodicals to the community
e Media such as KUSl and CH 6
e Meeting with Active Sports each month for joint marketing programs.
e The TCMC/ UCSD monument sign for the Cardio Rehab program is up and we are seeing an
increase in people coming to the WC that have been specifically referred by a UCSD physician.

6. Continuous social media updates.
7. Our Cancer Fitness program to grow. To date we have put over 120 people through the program.
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