TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
OF THE FINANCE, OPERATION AND PLANNING COMMITTEE
June 21, 2016
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair

[ Comments may be made at this time by members of the public on any
| item on the Agenda before the Committee’s consideration of the item
or on any matter within the jurisdiction of the Committee.

NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.

Ratification of minutes — May 17, 2016 2 min. | Standard

Old Business-(All items for Discussion or possible Action)

e Hamid Movahhedian, M.D. (revision)

e Hamid Movahhedian, M.D. & North County Neonatology
Specialists (revision)

6. New Business-(All ltems for Discussion or possible Action)
a) Proposal for Commercial Insurance 10 min. | Ray Rivas
e BB&T Insurance Services
b) Proposal to Retrofit Existing Plumbing with Water Saving 10 min. | Chris Miechowski
Devices

e Water Saver Solutions, Inc.

Code - Wellness Center
e  McCoy Design & Construction, Inc.

d) Proposal for VigiLanz 10 min. | Tori Hong / Lisa
Mattia
e) Physician Agreement for Inpatient BHU Medical Director 10 min. | Sharon Schultz

e  Manish Sheth, MD

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shali take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.

Finance, Operations and Planning Agenda June 21, 2016

a) Physician Agreement for NICU Medical Director 5 min. | Mary Diamond

b) NICU & Unassigned Delivery Coverage Physician Agreement 5 min. Mary Diamond

c) Proposal to Rebuild Men’s & Women’s ADA Shower Stalls to 10 min. | Chris Miechowski




AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
f) Physician Agreement for Crisis Stabilization Unit (CSU) Medical 10 min. | Sharon Schultz
Director
e Manish Sheth, MD
g) Medical Director Agreement — ICU 10 min. | Mary Diamond
e Mark Yamanaka, MD
h) Physician Agreement for ED-On Call Coverage 15 min. | Sherry Miller
e Orthopedic Surgery
e Spine - Orthopedic
e Psychiatry
e OB/GYN
¢ Neurosurgery-Spine
i) Physician Agreement for ED On-Call Coverage-Psychiatry 10 min. | Sherry Miller
e Kimberly Charlton, MD
e Mohammed Ahmed, MD
j)  Medical Director Agreement - Pulmonary Rehab 10 min. | Amy Waldrop
e Frank Corona, MD
k) IT Physician Liaison 10 min. | Dan Martinez
e Scott Worman, MD
I) Cerner Millennium 2015 EMR Upgrade Proposal 10 min. { Dan Martinez
PULLED M- Vista-Community-Clinie Service-Agreement {RRIME} 10-min- | Shaton-Schultz
n) Cardiovascular Health Institute: 10 min. | Jeremy Raimo /
e Co-Management Agreement Wayne Knight
e Medical Directorship Agreements
e Operations Committee Agreements
e Quality Committee Agreements
o) Neuroscience Institute: 10 min. | Jeremy Raimo /
e Medical Directorship Agreements Wayne Knight
e Operations Committee Agreements
e Quality Committee Agreements
p) Orthopedic Institute: 10 min. | Jeremy Raimo /
e Medical Directorship Agreements Wayne Knight
e Operations Committee Agreements
e Quality Committee Agreements
q) Financials 10 min. | Ray Rivas
r) Work Plan — Information Only 10 min.
e Physician Recruitment Tracking (annual) Jeremy Raimo
e Dashboard (monthly) Ray Rivas
7. Comments by committee members 2 min. | Chair
8. Date of next meeting: July 19, 2016 2 min. | Chair

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.

Finance, Operations and Planning Agenda

June 21, 2016




AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE

9. Community Member Openings: (none) 2 min. | Chair
10. Adjournment
Total Budget Time for Meeting 3 hr. 28 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.

Finance, Operations and Planning Agenda June 21, 2016
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ADVANCED HEALTH CARE

FOR Y@U

Tri-City Medical Center

AMENDED 5.a.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT FOR NICU MEDICAL DIRECTOR
Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:
Area of Service:

Hamid, Movahhedian, M.D.

NICU
Term of Agreement: 36 months, Beginning, July 1, 2016 — Ending, June 30, 2019

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per
Responsibilities: Rate / Month Hours Monthly Cost Annual Cost | 36 month (Term) Cost
Hour per Year Not to Exceed Not to Exceed
Not to Exceed
Medical Director $200 20 240 $4,000 $48,000 $144,000
Oversight Newborn
Nursery & HRIFC $149 20 240 $2,980 $35,760 $107,280
Totals: $83,760 $251,280

Position Responsibilities:
* Medical Director duties, meetings, collaboration with NICU nursing staff and leadership
® Oversight of Newborn Nursery and High Risk Infant Follow up Clinic

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Mary Diamond, Sr. Director, Nursing - Surgical Services /
Sharon Schultz, Chief Nurse Executive

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Movahhedian as the NICU Medical Director, as well as provide oversight for the Newborn
Nursery and High Risk Infant Follow up Clinic for a term of 36 months, beginning July 1, 2016 and ending
June 30, 2019, at an annual cost not to exceed $83,760, and a total cost for the term not to exceed
$251,280.



ADVANCED HEALTH CARE

Tri-City Medical Center ORYOU

AMENDED 5.b.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
NICU & UNASSIGNED DELIVERY COVERAGE PHYSICIAN AGREEMENT

Type of Agreement Medical Directors X | Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Hamid, Movahhedian, M.D. & North County Neonatology Specialists
Area of Service: NICU
Term of Agreement: 36 months, Beginning, July 1, 2016 — Ending, June 30, 2019

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Average
TR Annual Cost | 36 month (Term) Cost
SR I LIes: AT Not to Exceed Not to Exceed
Cost
In-House On-Call Coverage Duties,
24/7, 365 $19,771 $237,250 $711,750
Position Responsibilities:
e 24/7 Physician coverage for the Neonatal ICU

¢ Coverage for unassigned deliveries (infant care)
Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Mary Diamond, Sr. Director, Nursing - Surgical Services /
Sharon Schultz, Chief Nurse Executive

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize North County Neonatology Specialists to provide NICU coverage for a term of 36 months,

beginning July 1, 2016 and ending June 30, 2019, at an annual cost not to exceed $237,250, and a total
cost for the term not to exceed $711,750.



ADVANCED HEALTH CARE

Tri-City Medical Center RYOU

AMENDED 6.a.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PROPOSAL FOR: Commercial Insurance
Type of Agreement Medical Directors Panel Other:
Status of Agreement New Agreement X Renewal - ACIIETISEEl
New Rates Rates

Vendor Name: BB&T Insurance Services (BB&T)
Area of Service: Commercial Insurance Policies
Term of Agreement: Policy period commencing July 1, 2016

Description of Services/Supplies:

e Policy coverage for TCHD'’s general and process excess liability program, automobile coverage,
property coverage, management liability program and privacy/cyber liability program.

Coverage 2016 Company AM Best Rating 2015 2016 %
Premiums Premiums Change

Umbrelia

(GL/PL $20.000,000 with

$1,000,000 SIR) CAP/Pro Assurance $566,552.50 | '$575,785.00

Claims Post: 7/1/15 CAP $130,00000 | $130,000.00

Claims Pre:  7/1/15 Westem Litigation $36,000.00 $20,000.00

$732,552.50 $725,785.00 v 10%

Automobite Phitadelphia A++ (Superior) XV $62,530.88 $60,564 .88 v 30%
Property Travelers A++ (Superior) XV $201,086.00 | “*$202,130.00 A 05%
Cyber AlG A u (Excellent) XV $49,720.73 | *°"$55,000.00 A11.0%

Directors & Officers /
Employment Practices /
Fiduciary Liability

Tri-City Healthcare AlG A u (Excellent) XV $201,758.00 $425,095.00 A1110%
Excess Side A - $5mm x | AIG A u (Excellent) XV $110,000.00 0%
$10mm AIG A u (Excelient) XV $5,353.00 $5,353.00 0%
Cardiovascuiar Institute
Orthopedic Institute AlG A u (Excellent) XV $5,353.00 $5,353.00 0%
Neuro Institute AlG A u (Excellent) XV $5,376.00 $5,353.00 0%
Crime — 3 Year Term Fidelity & Deposit A+ (Superior) XV $37,374 .00 $1,385.00 3.yr.
2015/ 2018; Companies (Zurich) Added Term
Billed in Fuli 2015 Volunteer
Coverage
Pollution — 2 Year Term Steadfast Insurance | A+ (Superior) XV $38,782.56 S0 2-vr.
201572017 Term
Billed in Full 2015
Student Accident Axis A+ (Superior) XV $2,170.28 $2,115.54 Y 30%

$1.342,056.95 | $1,598,134.42 | . 190%

' 15% increase in exposures, flat rate for 2016

" We recommend obtaining a review from your insurance carrier during a scheduled engineering visit or, via a professional
property appraiser.

""" There was a 6% increase in net revenues and an overall increase in the total number of files. Coverage would move to
AIG for 2016



ADVANCED HEALTH CARE

@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PROPOSAL FOR: Commercial Insurance

Document Submitted to Legal: Yes X | No

Is Agreement a Regulatory Requirement: Yes X | No

Person responsible for oversight of agreement: Ray Rivas, Acting Chief Financial Officer; Sharon Schultz,
Chief Nurse Executive; Kapua Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the acceptance, placement and financing of the commercial insurance products recommended
by BB&T for the policy period commencing July 1, 2016.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
Proposal to Retrofit Existing Plumbing with Water Saving Devices

Type of Agreement Medical Directors Panel X | Other:
Renewal — Renewal — Same
t t
Status of Agreemen X | New Agreements New Rates Rates
Vendor’s Name: Water Saver Solutions, Inc.
Area of Service: Tri City Medical Center
Term of Agreement: 12 months

Maximum Totals:

Cost Not to Exceed Total Term Cost
$48,285 548,285

Description of Services/Supplies:
s Last project out of 3 total projects to be performed to reduce water use in the hospital
e Water savings estimated at over 9 million gallons annually or 23% of all interior water use.

e With available rebates and with $95,000 in annual utility costs savings the Return-On-Investment
for the total project is 9 months.
e Water Saver Solutions, Inc. was the lowest responsive bidder on April 4, 2016.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Chris Miechowski, Director of Facilities / Kapua Conley,
Chief Operating Officer

Motion:
I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize an agreement with Water Saver Solutions, Inc. for Retrofitting of Existing Toilets and Urinals with

Water Saving Devices at the Medical Center for a cost not to exceed $48,285, and a total term cost of
$48,285.



| @) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
Proposal to Rebuild of Men’s & Women’s ADA Shower Stalls to Code - Wellness Center

Type of Agreement Medical Directors Panel X | Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreements New Rates Rates
Vendor’s Name: McCoy Design & Construction, Inc.
Area of Service: Tri City Medical Center
Term of Agreement: 24 months

Maximum Totals:

Rebuild Proposal Expenses:

Project Expense Budget $59,944.98
General Contractor Agreement $52,495.44
Total Project Cost: $112,440.42

Description of Services/Supplies:

e Current ADA Shower Stalls at the Wellness Center are not ADA Compliant; could present a potential
risk for the district.

® TCHD engaged a Certified Access Specialist (CASp) to evaluate concern; recommended TCHD
correct issue immediately.

e Construction plans already approved by the City of Carlsbad

® McCoy Design & Construction, Inc. was the lowest responsive bidder, as of May 27, 2016.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Chris Miechowski, Director of Facilities / Kapua Conley,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize a Total Project Budget and an Agreement with McCoy Design & Construction, Inc. for Rebuild of
Men’s & Women’s ADA Shower Stalls to Code at the Wellness Center, for a project budget of $59,944.98, a
general contractor agreement total of $52,495.44, for a total project cost of $112,440.42.



) HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: JUNE 21, 2016
PROPOSAL FOR VIGILANZ

Type of Agreement Medical Directors Panel Other:
Renewal ~ Renewal — Same

Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: Vigilanz
Area of Service: Infection Control, Pharmacy and Quality
Term of Agreement: 36 months, Beginning, November 1, 2016 — Ending, October 31, 2019
Maximum Totals:

Annual Cost Total Term Cost
$118,138 $ 354,414

Description of Services/Supplies:

Pharmacy Surveillance - VigiLanz automatically screens and monitors all patients based on our internal
guidelines, helps conduct more thorough, continuous medication oversight to anticipate and prevent Adverse
Drug Events (ADEs), increase clinical pharmacy productivity and improve patient care.

Antimicrobial Stewardship - VigiLanz helps improve antimicrobial stewardship through real-time drug dosing,
exception-based tracking, customized guidance, national benchmarking and innovative solutions that go
beyond published recommendations — helping control use of high-cost drugs and decrease antibiotic utilization.

infection Prevention - Through automated, continuous surveillance, VigiLanz helps identify, control and
prevent infections in real time; identify and investigate outbreaks and drug resistance patterns; provides you

with prevention tools and significantly expedites the reporting of mandated conditions — including via our
NHSN Direct interface.

Quality and Care Management - Helps advance care management and quality surveillance with real-time
insights to better manage sepsis, achieve Core Measures, and strengthen compliance with medical and nursing
guidelines to improve reimbursement and cost containment.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Tori Hong, Director, Pharmacy & Lisa Mattia, Infection
Preventionist / Sharon Schultz, Chief Nurse Executive

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors

authorize the agreement with VigiLanz for a term of 36 months, beginning November 1, 2016 and ending
October 31, 2019 for an annual cost of $118,138, and a total cost for the term of $354,414.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for INPATIENT BHU MEDICAL DIRECTOR

Type of Agreement X | Medical Director Panel Other:
Status of New Agreement X Renewal — New Renewal — Same
Agreement 8 Rates and Hours Rates

Dr. Manish Sheth
Inpatient Behavioral Health Unit
12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Physician’s Name:
Area of Service:
Term of Agreement:

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly Annual 12 month (Term)
Rate/Hour Month Year Cost Cost Cost
$150 42 504 $6,300 $75,600 $75,600

Position Responsibilities:

e Provide professional guidance and oversight for the Inpatient Behavioral Health Services Department, including Medical floor and
Emergency Department Psychiatric consultation services;

e Provide supervision for the clinical operation of the Department and programs;
®  Monitor bed utilization to less than or equal to a 5-6 day length of stay;
e  Provide staff education to improve cutcome of care;

®  Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve timeliness of patient treatment
and intervention;

e  Ensure that services provided are in compliance with regulatory standards;
*  Timely communication with primary care physicians and/or other community health resources;

e Utilization Review, Quality Improvement-actively participate in Hospitals and Medical Staff's utilization review, quality,
performance improvement and risk programs;

*  Respond to insurance authorization calls, doc-to-doc reviews, and appeals with guidance of BHU UR staff;

®  Physician shall maintain time sheets of hours worked, and submit signed sheets at end of each month to Department Manager for

review.
Board Approved Physician Contract Template: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Joy Melhado, Nurse Manager/ Sharon Schultz Chief
Nurse Executive

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Manish Sheth as the Coverage Physician for a term of 12 months beginning, July 1, 2016 and
ending, June 30, 2017. Not to exceed an average of 42 hours per month or 504 hours annually, at an
hourly rate of $150 for an annual cost of $75,600 and a total cost for the term of $75,600.



FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for the CRISIS STABILIZATION UNIT (CSU) MEDICAL DIRECTOR

Type of Agreement X | Medical Director Panel Other:
Renewal — Renewal — Same

Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Dr. Manish Sheth
Area of Service: Crisis Stabilization Unit (CSU)
Term of Agreement: 12 months, Beginning, July 1, 2016 - Ending, June 30, 2017
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly Annual 12 month (Term)
Rate/tiouy Month Year Cost Cost Cost
$150 25 300 $5,000 $45,000 $45,000

Position Responsibilities:

Provide professional guidance and oversight for the Crisis Stabilization Unit (CSU) Department Psychiatric
consultation services

Provide supervision for the clinical operation of the CSU Program
Provide staff education to improve outcome of care

Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention

Ensure that services provided are in compliance with regulatory standards
Timely communication with primary care physicians and/or other community health resources

Utilization Review, Quality Improvement- actively participate in Hospitals and Medical Staff’s utilization
review, quality, performance improvement and risk programs

Physician shall maintain time sheets of hours worked, and submit signed sheets at end of each month to
Department Manager for review

Board Approved Physician Contract Template: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Joy Melhado, Nurse Manager/ Sharon Schultz Chief
Nurse Executive

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Manish Sheth as the Coverage Physician for the Crisis Stabilization Unit, for a term of 12
months, beginning July 1, 2016 and ending, June 30, 2017. Not to exceed an average of 25 hours per
month or 300 hours annually, at an hourly rate of $150 for an annual cost of $45,000 and a total cost for
the term of $45,000.



FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
Medical Director Agreement for ICU

Type of Agreement X | Medical Directors Panel Other:

Status of Agreement New Agreement ;Zr\:ve:::e_s X 2:::Swal ~Same
Physician’s Name: Mark Yamanaka, MD
Area of Service: ICU
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly Annual 12 month (Term)
R
gte/Hour Month Year Cost Cost Cost
$175 20 240 $3,500 $42,000 $42,000
Position Responsibilities:

J Provide clinical documentation
° Utilization review of program
° Evaluates and establishes policies and procedures and protocols for ICU
° Recommending, developing and implementing new services
° Facilitates effectives communication
° Assist with interviewing new staff
o Assists in public education
. Attend Hospital meetings as requested

Board Approved Physician Contract Template: | X Yes No

Approved by Chief Compliance Officer: X Yes No

Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Mary Diamond, Sr. Director, Nursing & Surgical Services

/ Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Yamanaka as the Coverage Physician for the ICU for a term of 12 months

beginning July 1, 2016 and ending June 30, 2017. Not to exceed an average of 20 hours per month or 240
hours annually, at an hourly rate of $175 for an annual cost of $42,000, and a total cost for the term of

$42,000.
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AMENDED 6.h.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Orthopedic Surgery

Type of Agreement Medical Directors X | Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Physician’s Name: David Amory, MD; Christian Bentley, MD; David Daugherty, MD; Andrew
Hartman, MD; Harish Hosalkar, MD; Serge Kaska MD; Andrew Cooperman, MD
Area of Service: Emergency Department On-Call: Orthopedic Surgery
Term of Agreement: 24 months, Beginning, July 1, 2016 ~ Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage:
Rate/Day Panel Days per Year | Panel Annual Cost
Monday-Friday: $1,500 FY17: 365 $564,300
Saturday-Sunday-Holidays: $1,650 FY18: 365 $564,300
Total Cost: $1,128,600

Position Responsibilities:

e Provide 24/7 patient coverage for all Orthopedic Surgery specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Orthopedic physicians David Amory, MD; Christian Bentley, MD; David Daugherty, MD; Andrew
Hartman, MD; Harish Hosalkar, MD ; Serge Kaska MD and Andrew Cooperman, MD as the Orthopedic
Surgery ED-Call Coverage Physicians for a term of 24 months, beginning July 1, 2016 and ending June 30,
2018 at a daily rate of $1,500 Monday-Friday and $1,650 Saturday-Sunday and holidays that are not on
the weekend, for an annual cost of $564,300, and a total cost for the term of $1,128,600.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Spine - Orthopedic

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Neville Alleyne, MD, David Amory, MD, Payam Moazzaz, MD,
Lokesh S. Tantuwaya, MD
Area of Service: Emergency Department On-Call: Spine
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage:
Rate/Day Panel Days per Year | Panel Annual Cost
$400 FY17: 365 $146,000
Total Cost: $146,000

Position Responsibilities:

* Provide 24/7 patient coverage for all Spine specialty services in accordance with Medical Staff
Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the Spine physicians Neville Alleyne, MD, David Amory, MD, Payam Moazzaz, MD as the Spine
ED-Call Coverage Physicians for a term of 12 months, beginning July 1, 2016 and ending June 30, 2017 at a
daily rate of $400 for an annual cost and total term cost of $146,000.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - PSYCHIATRY

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Names: Venugopal Depala, M.D., Mark Melden, M.D., Manish Sheth, M.D.
Area of Service: Emergency Department On-Call: Psychiatry
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage:

Current Panel Current Panel
Rate/Day
Days per Year Annual Cost
$1,000 FY17: 365 $365,000

Position Responsibilities:

* Provide 24/7 patient coverage for all Psychiatry specialty services in accordance with Medical Staff
Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Drs. Venugopal Depala, Mark Melden, Manish Sheth, as ED-Call Coverage Physicians for
Psychiatry for a term of 12-months, beginning July 1, 2016 and ending June 30, 2017 at daily rate of
$1,000, for an annual cost of $365,000 for FY 2017 for a total cost for the term of $365,000.
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AMENDED 6.h.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - OB/GYN

Type of Agreement Medical Directors X | Panel Other:

Status of Agreement X | New Agreement llfleer\::\llav:t'e—s ﬁ::eeswal ~Same
Physician’s Names: Tina J. Dhillon-Ashley, MD
Term of Agreement: 24 months, Beginning, July 1, 2016 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage: OB/GYN -
New physician to existing panel, no increase in expense
Position Responsibilities:

e Provide 24/7 patient coverage for OB/GYN specialty services in accordance with Medical Staff
Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors add Tina J. Dhillon-Ashley, MD to the currently existing ED-Call Coverage panel for OB-GYN for a
term of 24 months, beginning July 1, 2016 and ending June 30, 2018.
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AMENDED 6.h.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - NEUROSURGERY/SPINE
Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates

Physician’s Names: Howard Tung, M.D.
Area of Service: Emergency Department On-Call: Neurosurgery and Spine
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Neurosurgery/Spine -
New physician to existing panel, no increase in expense

Position Responsibilities:

e Provide 24/7 patient coverage for all Neurosurgery and Spine specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add

Howard Tung, MD to the currently existing ED-Call Coverage Panel for Neurosurgery and Spine for a term
of 12 months, beginning, July 1, 2016 and ending, June 30, 2017.
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AMENDED 6.i.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - PSYCHIATRY
Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Kimberly Charlton, MD, Mohammed Ahmed, MD
Area of Service: Emergency Department On-Call: Psychiatry
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Maximum Totals: For entire Current ED On-Call Area of Service Coverage: Psychiatry

New physicians to existing panel, no increase in expense
Position Responsibilities:

e Provide 24/7 patient coverage for all Psychiatry specialty services in accordance with Medical Staff
Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add

Drs. Kimberly Charlton and Mohammed Ahmed to the currently existing ED On-Call Coverage Panel for
Psychiatry for a term of 12 months, beginning July 1, 2016 and ending June 30, 2017.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016

MEDICAL DIRECTOR AGREEMENT - PULMONARY REHAB

Type of Agreement X | Medical Directors Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:

Area of Service:

Term of Agreement:

Frank E. Corona, MD

dba Tri-City Pulmonary Medical Group, a Professional Corporation

Pulmonary Services Department

24 months, Beginning, July 1, 2016 - Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly Annual 24 month (Term)
Rate/Hous Month Year Cost Cost Cost
$175 10 120 $1,750 $21,000 $42,000
Position Responsibilities:

e Medical Director leadership support of the Pulmonary Rehabilitation service line.

° Medical Leadership oversight of the respiratory care department (Pulmonary Services) and
the respiratory care practitioners.

° Review and make recommendations regarding clinical applications of respiratory care.

Assistance in developing policies, procedures, clinical protocols, forms, reports and records
by TCMC in connection with the department.

° Assistance with the provision and design of educational services to the respiratory care
staff members.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Amy Waldrop, Manager, Ops. Respiratory Therapy /
Sharon Schultz Chief Nurse Executive/Sr. VP

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Frank E. Corona as the Pulmonary Rehab Medical Director for a renewal term of 24
months beginning July 1, 2016 and ending June 30, 2018. Not to exceed an average of 10 hours per
month or 120 hours annually, at an hourly rate of $175 for an annual cost of $21,000, and a total cost for
the term of $42,000.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
PHYSICIAN AGREEMENT for I.T. PHYSICIAN LIAISON

Type of Agreement Medical Directors Panel X | Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:

Area of Service:

Term of Agreement:

Dr. Scott Worman, I.T. Physician Liaison

Information Technology

26 months, Beginning, July 1, 2016 — Ending, August 31, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly Annual 26 month (Term)
Rate/Hour Month Year Cost Cost Cost Not to Exceed
$135 50 600 $6,750 $81,000 $175,500

Position Responsibilities:

e Continued support for strategic physician initiatives within the Electronic Health Record, with
emphasis on enhancing quality and increasing efficiency in operations, and facilitating effective
communications with attending and referring physicians and the IT Department.

e Continue ongoing CPOE support and development of Physician Orders/Power Plans.
e Participation and guidance for Decision support metrics for Physicians.

& Support Strategic Initiatives for Research Projects related to Airstrip, Datamart, Dashboards,
Analytics, Prime Grant and Quality.

e Work with IT Staff and Cerner on the Physician Optimization project.

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Daniel Martinez, Sr. VP, Information Technology / Kapua
Conley, Chief Operating Officer

Motion:
We move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Scott Worman as the IT Physician Liaison, for 26 months beginning July 1, 2016, ending on

August 31, 2018. Not to exceed an average of 50 hours per month or 600 hours annually, at an hourly
rate of $135 for an annual amount of $81,000 and a total cost for the term of $175,500.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
Cerner Millennium 2015 EMR Upgrade Proposal

Type of Agreement Medical Directors Panel X | Other:

Status of Agreement X | New Agreement :Zr\:\?::tl;s Ezsjswal ~Same
Vendor’s Name: Cerner Corporation
Area of Service: Information Technology - Hospital Electronic Medical Record
Term of Agreement: 24 months, Beginning, August 1, 2016 — Ending, July 31, 2018
Maximum Totals:

Monthly Cost Annual Cost Total Term Cost
$20,833.33 $250,000 $500,000

Description of Services/Supplies:

e Cerner Millennium upgrade to 2015 is required for TCMC to stay in compliance with the changing
Meaningful Use and regulatory requirements. This is a six month project

e Cerner Millennium 2015 upgrade is a major base release for the Cerner EMR. This release includes
innovations for Physician usability, Nursing improvements, Revenue Cycle, Compliance and other
areas of priority for TCMC

e Cerner Millennium 2015 upgrade also includes a new look for Lab, Radiology, Pharmacy,
Registration, and Scheduling solutions

e Cerner Millennium 2015 upgrade lays the future foundation for the Cerner EMR at TCMC

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No

Person responsible for oversight of agreement: Dan Martinez, Director, Information Technology / Kapua
Conley, Chief Operating Officer

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Cerner Corporation for the Cerner EMR Upgrade project for a term of 24

months, beginning August 1, 2016 and ending July 31, 2018 for an annual cost of $250,000, and a total cost
for the term of $500,000.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
CARDIOVASCULAR HEALTH INSTITUTE - CO-MANAGEMENT AGREEMENT

Type of Agreement Medical Directors Panel X | Other: Co-Management
Status of Agreement New Agreement E::eeswal ~New X | Renewal — Same Rates
Vendor’s Name: TCMC Cardiovascular Institute, LLC
Area of Service: Tri-City Cardiovascular Institute
Term of Agreement: 36 months, Beginning, July 1, 2016 — Ending, June 30, 2019
Maximum Not to Exceed (NTE) Totals:
Base Management Fee W
Monthly Cost Annual Cost Total Term Cost
$35,000 $420,000 $1,260,000
Performance Improvement Incentive Fee
Monthly Cost Annual Cost Total Term Cost
$37,500 $450,000 $1,350,000

Description of Services/Supplies:
e Provides structure that is consistent with the Institute’s guiding principles of hospital physician
collaboration and integrated leadership

e Establishes an entity that is consistent with integrated delivery and provides a foundation for
business and payer initiatives
e The management fee and incentive fees are unchanged from the original agreement

Legal:

The original agreement was established in October 2011 and structured by the law firm of Squire,
Sanders and Dempsey LLP, and approved by TCHD Counsel.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement for Cardiovascular Institute Co-Management for a term of 36 months, beginning
July 1, 2016 and ending June 30, 2019 for an annual cost of NTE $870,000, and a total cost for the term of
NTE $2,610,000.
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FINANCE, OPERATIONS & PLANNING COMMITTEE

DATE OF MEETING: June 21, 2016

CARDIOVASCULAR HEALTH INSTITUTE - MEDICAL DIRECTORSHIP AGREEMENTS

OU

6.n.

Type of Agreement X | Medical Directors Panel Other:
Status of Agreement New Agreement Renewal-New Rates X | Renewal: Same Rates
Physician Names: Andrew Deemer, M.D., Vascular Surgery
Theodore Folkerth, M.D., Cardiothoracic Surgery
Kathleen Paveglio, M.D., Non-Invasive Cardiology
Donald Ponec, M.D., Cardiovascular Institute
David Spiegel, M.D., Invasive Cardiology
Areas of Service: Cardiovascular Institute (CVHI)
Term of Agreement: 12 months, Beginning, July 1, 2016 - Ending, June 30, 2017
Maximum Totals:
Hours per Hours per Cost per
# of Medical Month per Term per AR FOSt Term per 12 month
; Rate/ ; : ’ ¢ per Medical .
Specialty H Directorship Medical Medical Directorshi Medical {Term)
o Agreements | Directorship | Directorship P Directorship | Cost Total
Agreement
Agreement Agreement Agreement
Vascular Surgery 5210 1 12 144 $2,520 $30,240 $30,240
Cardiothoracic Surgery $210 1 6 72 $1,260 $15,120 $15,120
Non-Invasive Cardiology $210 1 12 144 $2,520 $30,240 $30,240
Invasive Cardiology $210 1 12 144 $2,520 $30,240 $30,240
Cardiovascular Institute $210 1 8 96 $1,680 $20,160 $20,160

Terms are the same terms as previously approved in the Cardiovascular Health Institute documents (co-
management agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy Raimo, Sr.
Director, Business Development

Position Responsibilities: Physician shall serve as Medical Director and shall be responsible for the medical
direction of the Specialty Area and the performance of the other medical administrative services which include

but is not limited to:
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e Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

e Developing, implementing, and evaluating a utilization review program, a quality
assurance and performance improvement program, and a risk management program for
the Specialty Area;

e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in cardiovascular services, including new treatment
modalities, drug information and other relevant developments;

e Recommending, developing and implementing new services to be provided by the
Specialty Area;

e ldentifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

e Assisting in interviewing and training new personnel for the Specialty Area

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find it
in the best interest of the public health of the communities served by the District to approve an
expenditure for the Cardiovascular Institute Medical Directorship Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $126,000.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
CARDIOVASCULAR HEALTH INSTITUTE — OPERATIONS COMMITTEE AGREEMENTS

Medical Other: Operations
T
LOCUGL Ga G Directors i X Committee Agreement
-N
Status of Agreement New Agreement g:::swal ew X | Renewal — Same Rates

Physician Names: Theodore Folkerth, M.D.
Mohammad Jamshidi-Nezhad, M.D.

David Spiegel, M.D.
Areas of Service: Cardiovascular Institute (CVHI)
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals:

: Hours per Month | Hours per Term | Monthly Cost | Cost per Term
# of Medical B Y & " Y - B ; 12 month
Rate/ 2 i per Medical per Medical per Medical per Medical
Directorship : 3 : ; 2 3 - ¥ (Term)
Hour Directorship Directorship Directorship Directorship
Agreements Cost Total
Agreement Agreement Agreement Agreement
$210 3 2 24 $420 $5,040 $15,120

These terms are the same terms as previously approved in the NSI documents (co-management

agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy Raimo,
Sr. Director, Business Development

Position Responsibilities:

Physician shall serve as Committee Member and shall be responsible for the medical direction of the
Specialty Area and the performance of the other medical administrative services which include but is

not limited to:

e Providing clinical consultation for the Specialty Area as requested by attending

physicians including, without limitation, daily review and monitoring of patients

receiving services in or through the Institute’s Specialty Area;

e Developing, implementing, and evaluating a utilization review program, a quality

assurance and performance improvement program, and a risk management program for
the Specialty Area;
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e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in cardiovascular services, including new treatment
modalities, drug information and other relevant developments;

e Recommending, developing and implementing new services to be provided by the
Specialty Area;

¢ Identifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

e Assisting in interviewing and training new personnel for the Specialty Area

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find it
in the best interest of the public health of the communities served by the District to approve an
expenditure for the Cardiovascular Institute Operations Committee Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $15,120.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
CARDIOVASCULAR HEALTH INSTITUTE — QUALITY COMMITTEE AGREEMENTS

. . Other: Quality
1D I
Type of Agreement Medical Directors Pane X Committee Agreement
Status of Agreement New Agreement A X | Renewal — Same Rates
New Rates
Physician Names: John Kroener, M.D.

Kathleen Paveglio, M.D.
Donald Ponec, M.D.

Areas of Service: Cardiovascular Institute (CVHI)
Term of Agreement: 12 months, Beginning, July 1, 2016 - Ending, June 30, 2017
Maximum Totals:
# of Medical Hours per IYIonth Hours per Term Monthly Fost Cost per 'I:erm 12 month
Rate/ 2 ; per Medical per Medical per Medical per Medical
Directorship ; : ; N - : A z (Term)
Hour Directorship Directorship Directorship Directorship
Agreements Cost Total
Agreement Agreement Agreement Agreement
$210 3 2 24 $420 $5,040 $15,120

These terms are the same terms as previously approved in the CVHI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy
Raimo, Sr. Director, Business Development

Position Responsibilities:

Physician shall serve as Committee Member and shall be responsible for the medical direction of the
Specialty Area and the performance of the other medical administrative services which include but is
not limited to:

e Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

e Developing, implementing, and evaluating a utilization review program, a quality

assurance and performance improvement program, and a risk management program for
the Specialty Area;
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e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in cardiovascular services, including new treatment
modalities, drug information and other relevant developments;

e Recommending, developing and implementing new services to be provided by the
Specialty Area;

e Identifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

e Assisting in interviewing and training new personnel for the Specialty Area

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find
it in the best interest of the public health of the communities served by the District to approve an
expenditure for the Cardiovascular Institute Quality Committee Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, for an annual amount not to exceed $15,120.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
NEUROSCIENCE INSTITUTE - MEDICAL DIRECTORSHIP AGREEMENTS

Type of Agreement X | Medical Directors Panel Other:
Renewal — New Renewal - S
Status of Agreement New Agreement © X € ame
Rates Rates
Physician Names: Jack Schim, M.D., Stroke
Greg Sahagian, M.D., Neurology
Areas of Service: Neuroscience Institute (NSI)
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017
Maximum Totals:
# of Medical Hours per lYIonth Hours per :I'erm Monthly Fost Cost per 1:erm 12 month
Rate/ A 5 per Medical per Medical per Medical per Medical
Directorship : : ; : x : : ’ (Term)
Hour Directorship Directorship Directorship Directorship
Agreements Cost Total
Agreement Agreement Agreement Agreement
$200 2 12 144 $2,400 $28,800 $57,600

These terms are the same terms as previously approved in the NSI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy
Raimo, Sr. Director, Business Development

Position Responsibilities:
Physician shall serve as Medical Director and shall be responsible for the medical direction of the

Specialty Area and the performance of the other medical administrative services which include but is
not limited to:

e Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

e Developing, implementing, and evaluating a utilization review program, a quality

assurance and performance improvement program, and a risk management program for
the Specialty Area;
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e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in neuroscience services, including new treatment
modalities, drug information and other relevant developments;

e Recommending, developing and implementing new services to be provided by the
Specialty Area;

e lIdentifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

e Assisting in interviewing and training new personnel for the Specialty Area

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find
it in the best interest of the public health of the communities served by the District to approve an
expenditure for the Neuroscience Institute Medical Directorship Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $57,600.
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N ¢ Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
NEUROSCIENCE INSTITUTE — OPERATIONS COMMITTEE AGREEMENTS

Other: Operations

fA
Type of Agreement Committee Agreement

Medical Directors Panel X

I-N
New Agreement Renewal-New X

Status of Agreement
& Rates

Renewal — Same Rates

Physician Names: Tyrone Hardy, M.D.
Gregory Sahagian, M.D.

Kevin Yoo, M.D.
Areas of Service: Neuroscience Institute (NSI)
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals:

- Hours per Month | Hours per Term Monthly Cost | Cost per Term
# of Medical B ; B : Y . 5 X 12 month
Rate/ ; ; per Medical per Medical per Medical per Medical
Directorship ; : ; : - ; ; : (Term)
Hour Directorship Directorship Directorship Directorship
Agreements Cost Total
Agreement Agreement Agreement Agreement
$210 3 2 24 $420 $5,040 $15,120

These terms are the same terms as previously approved in the NSI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy
Raimo, Sr. Director, Business Development

Position Responsibilities:
Physician shall serve as Committee Member and shall be responsible for the medical direction of the

Specialty Area and the performance of the other medical administrative services which include but is
not limited to:

e Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

e Developing, implementing, and evaluating a utilization review program, a quality
assurance and performance improvement program, and a risk management program for
the Specialty Area;
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e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in Neuroscience services, including new treatment
modalities, drug information and other relevant developments;

e Recommending, developing and implementing new services to be provided by the
Specialty Area;

e Identifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

e Assisting in interviewing and training new personnel for the Specialty Area

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find
it in the best interest of the public health of the communities served by the District to approve an
expenditure for the Neuroscience Institute Operations Committee Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $15,120.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
NEUROSCIENCE INSTITUTE - QUALITY COMMITTEE AGREEMENTS

FOR

OU

. . Other: Quality
T f Agr t Medical Direct Panel
ype of Agreemen edical Directors ane X Committee Agreement
I-N
Status of Agreement New Agreement E:::Swa oW X | Renewal-Same Rates

Physician Names:

Areas of Service:

Donald Ponec, M.D.
Jack Schim, M.D.
Lokesh Tantuwaya, M.D.

Neuroscience Institute (NSI)

Term of Agreement:

12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals:

: Hours per Month | Hours per Term | Monthly Cost | Cost per Term
# of Medical P ; P : \ - B : 12 month
Rate / : 3 per Medical per Medical per Medical per Medical
Directorship ¥ : . ; : ; A ; (Term)
Hour Directorship Directorship Directorship Directorship
Agreements Cost Total
Agreement Agreement Agreement Agreement
$210 3 2 24 $420 $5,040 $15,120

These terms are the same terms as previously approved in the NSI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy
Raimo, Sr. Director, Business Development

Position Responsibilities:
Physician shall serve as Committee Member and shall be responsible for the medical direction of the

Specialty Area and the performance of the other medical administrative services which include but is
not limited to:

Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

Developing, implementing, and evaluating a utilization review program, a quality
assurance and performance improvement program, and a risk management program for
the Specialty Area;
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o Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in Neuroscience services, including new treatment
modalities, drug information and other relevant developments;

e Recommending, developing and implementing new services to be provided by the
Specialty Area;

¢ lIdentifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

e Assisting in interviewing and training new personnel for the Specialty Area

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find
itin the best interest of the public health of the communities served by the District to approve an
expenditure for the Neuroscience Institute Quality Committee Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $15,120.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
ORTHOPEDIC INSTITUTE - MEDICAL DIRECTORSHIP AGREEMENTS

Type of Agreement X | Medical Directors Panel Other:
Status of Agreement New Agreement Renewal — New Rates | X | Renewal — Same Rate
Physician Names: Neville Alleyne, M.D., Spine

James Helgager, M.D., Joint
Lokesh Tantuwaya, M.D., Neurosurgery
Andrew Hartman, M.D., Institute

Areas of Service: Orthopedic Institute (OSI)
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals:

# of Medical | Hours per Month per Hollrs Dy :rerm Mogthly .COSt Costper 'I:erm 12 month
Rate/ - A 5 ; = per Medical per Medical per Medical
Directorship | Medical Directorship . x ; » 3 . (Term)
Hour Directorship Directorship Directorship
Agreements Agreement Cost Total
Agreement Agreement Agreement
$235 3 12 144 $2,820 $33,840 $101,520
$235 1 8 96 $1,880 $22,560 $22,560

These terms are the same terms as previously approved in the OSI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy
Raimo, Sr. Director, Business Development

Position Responsibilities:
Physician shall serve as Medical Director and shall be responsible for the medical direction of the
Specialty Area and the performance of the other medical administrative services which include but is
not limited to:
® Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;
¢ Developing, implementing, and evaluating a utilization review program, a quality
assurance and performance improvement program, and a risk management program for
the Specialty Area;
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» Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in neuroscience services, including new treatment
modalities, drug information and other relevant developments;

* Recommending, developing and implementing new services to be provided by the
Specialty Area;

* Identifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

* Facilitating effective communications with attending and referring physicians and the
Specialty Area;

® Assisting in interviewing and training new personnel for the Specialty Area

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find
it in the best interest of the public health of the communities served by the District to approve an
expenditure for the Orthopedic Institute Medical Directorship Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $124,080.
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FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21* 2016
ORTHOPEDIC INSTITUTE — OPERATIONS COMMITTEE AGREEMENTS

. . Other: Operations
X
Type of Agreement Medical Director Panel Committee Member
R al-N
Status of Agreement New Agreement RE?eesw Wl x Renewal- Same Rate
Physician Names: Andrew Cooperman, M.D.

James Helgager, M.D.
Payam Moazzaz, M.D.

Areas of Service: Orthopedic Spine Institute (OSI)
Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017
Maximum Totals:
# of Hours per Hours per Monthly Cost per 12 month
Rate / > Month per Term per Cost per Term per
Committee ’ : : h (Term)
Hour Committee Committee Commiittee Committee
Agreements Cost Total
Agreement Agreement Agreement Agreement
$235 3 2 24 $470 $5,640 $16,920

These terms are the same terms as previously approved in the NSI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Sr. Vice President, Medical Services /
leremy Raimo, Sr. Director, Business Development

Position Responsibilities:

Physician shall serve as Institute Committee Member and shall be responsible for the medical
direction of the Specialty Area and the performance of the other medical administrative services
which include but is not limited to:

* Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

* Developing, implementing, and evaluating a utilization review program, a quality

assurance and performance improvement program, and a risk management program for
the Specialty Area;
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e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in neuroscience services, including new treatment
modalities, drug information and other relevant developments;

¢ Recommending, developing and implementing new services to be provided by the
Specialty Area;

e Identifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;

e Facilitating effective communications with attending and referring physicians and the
Specialty Area;

® Assisting in interviewing and training new personnel for the Specialty Area

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find
itin the best interest of the public health of the communities served by the District to approve an
expenditure for the Orthopedic Institute Operations Committee Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $16,920.



(@) N : ADVANCED HEALTH CARE
V7 Tri-City Medical Center R OU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: June 21, 2016
ORTHOPEDIC INSTITUTE ~ QUALITY COMMITTEE AGREEMENT

. . Other: Quality
T f
ype of Agreement Medical Directors Panel X Committee Member
I-N
Status of Agreement New Agreement E::eeswa ew X | Renewal — Same Rates
Physician Names: Andrew Cooperman, M.D.

Payam Moazzaz, M.D.

Areas of Service: Orthopedic Institute (OS!)

Term of Agreement: 12 months, Beginning, July 1, 2016 — Ending, June 30, 2017

Maximum Totals:

# of Hours per Hours per Monthly Cost per Term
Rate / o e Month per Term per Cost per per 12 month (Term)
Hour Committee Committee | Committee Committee Cost Total
Agreements
Agreement Agreement Agreement Agreement
$235 2 2 24 $470 $5,640 $11,280

These terms are the same terms as previously approved in the OSI documents (co-management
agreement) and budget.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer / Jeremy
Raimo, Sr. Director, Business Development

Position Responsibilities:

Physician shall serve as Committee Member and shall be responsible for the medical direction of the
Specialty Area and the performance of the other medical administrative services which include but is
not limited to:

* Providing clinical consultation for the Specialty Area as requested by attending
physicians including, without limitation, daily review and monitoring of patients
receiving services in or through the Institute’s Specialty Area;

¢ Developing, implementing, and evaluating a utilization review program, a quality
assurance and performance improvement program, and a risk management program for
the Specialty Area;

e Establishing and evaluating policies, procedures, and protocols for the Specialty Area for
patient care and developments in neuroscience services, including new treatment
modalities, drug information and other relevant developments;
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e Recommending, developing and implementing new services to be provided by the
Specialty Area;
e Identifying equipment needs and coordinating standardization of instrumentation,
equipment and supplies for the Specialty Area;
e Facilitating effective communications with attending and referring physicians and the
Specialty Area;
® Assisting in interviewing and training new personnel for the Specialty Area
Motion:
I move that the Finance, Operations and Planning Committee recommend the Board of Directors find
it in the best interest of the public health of the communities served by the District to approve an
expenditure for the Orthopedic Institute Quality Committee Agreements for a 12 month term,
beginning July 1, 2016 and ending June 30, 2017, at an annual amount not to exceed $11,280.
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6.r.

Finance, Operations and Planning Committee

Date of Meeting: June 21, 2016

Work Plan Item:

Physician Recruitment Tracking (annual)

A PowerPoint Presentation will be given
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