TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

April 18, 2017
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any
item on the Agenda before the Committee’s consideration of the item or
on any matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.
4, Ratification of minutes — March 21, 2017 2 min. | Standard
5. Old Business-(All items for Discussion or possible Action)
6. New Business-(All Items for Discussion or possible Action)
a) Copier Lease Proposal 10 min. | Thomas Moore
e Kingsbridge Healthcare Finance
b) Ventilator Heater Proposal 10 min. | Thomas Moore
® Vyaire Medical, Inc.
c) Co-Medical Director Agreement-Outpatient Behavioral Health 10 min. | Sarah Jayyousi
e Manish Sheth, M.D.
d) Co-Medical Director Agreement-Outpatient Behavioral Health 10 min. | Sarah Jayyousi
® Dennis Ordas, M.D.
e) Physician Agreement for ED On-Call Coverage — Cardiology- 5 min. | Sherry Miller
General/STEMI
e Kenneth Carr, M.D.
e Karim El-Sherief, M.D.
e David Spiegel, M.D.
f)  Physician Agreement for ED On-Call Coverage — Cardiology- 5 min. | Sherry Miller

General
e Oscar Matthews, M.D.
e Mohammad Pashmforoush, M.D.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,

Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.
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AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
g) Physician Agreement for ED On-Call Coverage - Cardiothoracic 5 min. | Sherry Miller
Surgery
o Daniel L. Gramins, M.D.
e Eugene Golts, M.D.
e Steven Howe, M.D.
e Michael, Mandani, M.D.
e Anthony Perricone, M.D.
e Travis Pollema, M.D.
e  Gert Pretorius, M.D.
e Patricia Thistlethwaite, M.D.
e Theodore Folkerth, M.D.
h) Cardiovascular Health Institute: 10 min. | Jeremy Raimo /
e Medical Directorship Agreement Jenelle Lovelady
e Specialty Medical Directorship Agreements
e Operations Committee Agreements
e Quality Committee Agreements
i) Physician Agreement for Covering Physician — Inpatient Wound 5 min. | Sharon Schultz
Care
e Henry Showah, M.D.
j)  Physician Agreement for Covering Physician — Outpatient Wound 5 min. | Sharon Schultz
Care/HBO Center
e Henry Showah, M.D.
k) Physician Agreement for Covering Physician — Inpatient Wound 5 min. | Sharon Schultz
Care
e Sharon Slowik, M.D.
I) Physician Agreement for Covering Physician — Outpatient Wound 5 min. | Sharon Schultz
Care/HBO Center
e Sharon Slowik, M.D.
m) Physician Recruitment Proposal 10 min. | Jeremy Raimo
e Yu-Po Lee, M.D.
n) Perinatal Services Proposal 10 min. | Sharon Davies /
e Regents of the University Of California, San Diego School of Wayne Knight
Medicine
o) Financials 10 min. | Ray Rivas
p) Work Plan — Information Only 20 min.

e  Wellness Center (quarterly)

e Finance, Operations and Planning Charter (annual)
Construction Report (quarterly)

Dashboard (monthly)

e Medical Director, Surgery (quarterly)

David Bennett
Chair

Kapua Conley
Ray Rivas
Mary Diamond

reasonable accommodations.

Finance, Operations and Planning Agenda

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
7. Comments by committee members 2 min. | Chair
8. Date of next meeting: May 16, 2017 2 min. | Chair
9. Community Member Openings: (none) 2 min. | Chair
10. Adjournment
Total Budget Time for Meeting 2 hr. 28 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.

Finance, Operations and Planning Agenda April 18, 2017
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ADVANCED HEALTH CARE

FOR Y@U

@9 Tri-:City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
COPIER LEASE PROPOSAL

Type of Agreement Medical Directors Panel X 8:::: Equipment
Status of Agreement New Agreement Renewal - X AL e I
New Rates Rates
Vendor’s Name: Kingsbridge Healthcare Finance
Area of Service: Lease Finance for Copier Fleet
Term of Agreement: 60 months, Beginning, May 1, 20017 — Ending, April 30, 2022

Maximum Totals:

Monthly Cost Annual Cost Total Term Cost

$30,926 $371,112 $1,855,560

Description of Services/Supplies:
e Replacement lease schedule for copier equipment
e Using existing TCMC lease finance vendor
e Reduction of lease interest rate to 3.74% from 4.67%
e Noincrease in cost for TCMC, new equipment and technology
e Copier vendor selected and managed by Vereco, Inc.

e Lease payments made by Vereco, inc, but agreement remains in TCHD's name, in case we part ways
with Vereco, Inc.

Document Submitted to Legal: Yes X No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Thomas Moore, Director of Purchasing / Ray Rivas, Acting
Chief Financial Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Kingsbridge Healthcare Finance for a copier equipment lease for a term of
60 months, beginning, May 1, 2017 - Ending, April 30, 2022, for an annual cost of $371,112, and a total
cost for the term of $1,855,560.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
VENTILATOR HEATER PROPOSAL

Type of Agreement Medical Directors Panel X ?:::: Equipment
Status of Agreement New Agreement Renewal - X Renewal - Same
New Rates Rates
Vendor’s Name: Vyaire Medical, Inc.
Area of Service: Respiratory Therapy Ventilator Heated Humidifier Loan Agreement
Term of Agreement: 35 months, Beginning, May 1, 2017 — Ending, March 31, 2020

Maximum Totals:

Monthly Cost Annual Cost | Total Term Cost
$7,989 $95,868 $279,615

Description of Services/Supplies:

e Committed supply spend agreement in exchange for loaned use of ventilator heated humidifiers at
no cost

e Commitment level is based upon 90% of current spend volume
e Noincrease in current spend for TCMC
e This agreement avoids the need for TCMC to spend capital funds to purchase ventilator humidifiers

e The supplies stated in the agreement are directly related to the ventilator humidifier and currently
already being used at TCMC. No product conversions are necessary.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Previously reviewed and there are no changes

Person responsible for oversight of agreement: Thomas Moore, Director of Purchasing / Ray Rivas, Acting
Chief Financial Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the committed supply spend agreement with Vyaire Medical, Inc. which will provide the no
charge use of loaned ventilator heated humidifiers for a term of 35 months, beginning, May 1, 2017 and
ending, March 31, 2020 for an annual cost of $95,868, and a total cost for the term of $279,615.



ADVANCED HEALTH CARE

FOR Y@U

- @) ;Tr-i-City-_-Medical--Cente_r

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
Co-Medical Director Agreement - Outpatient Behavioral Health

D eloTaEteement X C?-Medlcal Panel Other: Vacation
Directors coverage
Renewal - Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Physician Name: Manish Sheth, M.D.
Area of Service: Outpatient Behavioral Health
Term of Agreement: 36 months, Beginning, July 1, 2017 — Ending, June 30, 2020
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hourly Cost Monthly Cost Annual Cost Total Term Cost
$140/
31 Hours $4,340 $52,080 $156,240
$500 $6,000 $18,000
Vacation Coverage | Vacation Coverage | Vacation Coverage
Total: $4,840 Total: $58,080 Total: $174,240

This agreement adds on-call coverage and increases the rate from $125 to $140 per hour.
Description of Services/Supplies:

e Provide professional guidance and oversight for the Outpatient Behavioral Health department,
including, Intensive Outpatient Program, Dual Recovery, and afternoon programs.

e Provide supervision for the clinical operation of the department and programs.

e Provide patient and staff education and educate providers and community members on availability of
efficacy of Intensive outpatient Program services.

e Respond to insurance authorization calls and complete reports requested by patients
e Facilitate weekly treatment team meetings and evaluate appropriateness for continued stay.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes_ No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sarah Jayyousi, Operations Manager, Outpatient Behaviora!
Health / Sharon Schultz, Chief Nurse Executive

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
the agreement with Manish Sheth for Co-Medical Directorship for a term of three years, beginning July 1, 2017

and ending June 30, 2020 for an hourly rate of $140, an annual maximum cost of $58,080, and a total cost for
the term of $174,240.



ADVANCED HEALTH CARE

FOR Y@U

| @) -Tr-_i-Cit-y- Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
Co-Medical Director Agreement - Outpatient Behavioral Health

T eolAE CEment X Cc.>-Med|caI Panel Other: Vacation
Directors coverage
Renewal - Renewal —Same
Status of Agreement New Agreement X New Rates Rates
Physician Name: Dennis Ordas, M.D.
Area of Service: Outpatient Behavioral Health
Term of Agreement: 36 months, Beginning, July 1, 2017 — Ending, June 30, 2020
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hourly Cost Monthly Cost Annual Cost Total Term Cost
$140/
32 hours $4,480 $53,760 $161,280
$500 $6,000 $18,000
Vacation Coverage Vacation Coverage Vacation Coverage
Total: $4,980 Total: $59,760 Total: $179,280

This agreement reduces hours from 48 to 32 per month, adds on-call coverage and increases rates from $125 to $140.
Description of Services/Supplies:

e Provide professional guidance and oversight for the Outpatient Behavioral Health department,
including, Intensive Outpatient Program, Dual Recovery, and afternoon programs.

e Provide supervision for the clinical operation of the department and programs.

e Provide patient and staff education and educate providers and community members on availability of
efficacy of Intensive outpatient Program services.

e Respond to insurance authorization calls and complete reports requested by patients

e Facilitate weekly treatment team meetings and evaluate appropriateness for continued stay.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sarah Jayyousi, Operations Manager, Outpatient Behavioral
Health / Sharon Schultz, Chief Nurse Executive

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
the agreement with Dennis Ordas for Co-Medical Directorship for a term of three years, beginning July 1, 2017

and ending June 30, 2020 for an hourly rate of $140, an annual cost of $59,760, and a total cost for the term of
$179,280.



@) Tri-City Medical Center

ADVANCED HEALTH CARE

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18,2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Cardiology-General/STEMI

FOR Y@U

Type of Agreement Medical Directors X | Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name: Kenneth Carr, M.D.; Karim El-Sherief, M.D.; David Spiegel, M.D.

Area of Service: Emergency Department On-Call: Cardiology - General and STEMI

Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage:
Rate/Day Panel Days per Year | Panel Annual Cost
$200 - General 365 $73,000
$600 - STEMI 365 $219,000
Total Cost: $292,000

Position Responsibilities:

® Provide 24/7 patient coverage for all Cardiology-General/STEMI specialty services in accordance
with Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and

regulatory requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,

Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Cardiology physicians Kenneth Carr, M.D., Karim El-Sherief, M.D., and David Spiegel,
M.D. as the Cardiology-General/STEMI ED-Call Coverage Physicians for a term of 12 months, beginning
July 1, 2017 and ending June 30, 2018, for general cardiology at a daily rate of $200, for a total term cost
of $73,000, and $600 per day for STEMI, for an annual cost of $219,000, for a total annual and term cost

of $292,000.



ADVANCED HEALTH CARE

Tri-City Medical Center R YYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18,2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Cardiology-General

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name: Oscar Matthews, M.D.; Mohammad Pashmforoush, M.D.
Area of Service: Emergency Department On-Call: Cardiology-General
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage:

Rate/Day Panel Days per Year | Panel Annual Cost
$200 365 $73,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Cardiology-General specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

o Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:
I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Cardiology physicians Oscar Matthews, M.D. and Mohammad Pashmforoush, M.D. as the

Cardiology-General ED-Call Coverage Physicians for a term of 12 months, beginning July 1, 2017 and
ending June 30, 2018, at a daily rate of $200, for a total annual and term cost of $73,000.



ADVANCED HEALTH CARE

N7 Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Cardiothoracic Surgery

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Names: Daniel L. Gramins, M.D.; Eugene Golts, M.D.; Steven Howe, M.D.; Michael Madani,
M.D.; Anthony Perricone, M.D.; Travis Pollema, M.D.; Gert Pretorius, M.D.; Patricia
Thistlethwaite, M.D.; Theodore Folkerth, M.D.

Area of Service: Emergency Department On-Call: Cardiothoracic Surgery
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals:  Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage: Cardiothoracic Surgery

Rate/Day Panel Days per Year | Panel Annual Cost
Cardiac: $375 365 $136,875
Thoracic: $375 365 $136,875

Total Cost: $273,750

Position Responsibilities:

e Provide 24/7 patient coverage for all Cardiothoracic specialty services in accordance with Medical
Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize physicians Daniel L. Gramins, M.D.; Eugene Golts, M.D.; Steven Howe, M.D.; Michael Madani,
M.D.; Anthony Perricone, M.D.; Travis Pollema, M.D.; Gert Pretorius, M.D.; Patricia Thistlethwaite, M.D. and
Theodore Folkerth, M.D. as ED On-Call Coverage physicians for Cardiothoracic Surgery for a term of 12
months, beginning July 1, 2017 and ending June 30, 2018 at a daily rate of $375 for an annual cost cost of
$136,875, and $375 per day for thoracic surgery for an annual cost of $136,875, for a total term cost of
$273,750.



Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
Cardiovascular Health Institute - Medical Directorship Agreement

Type of Agreement X | Medical Directors Panel Other:
Renewal - Renewal —Same
fA N
Status of Agreement ew Agreement New Rates X Rates

Physician’s Name: Donald Ponec, M.D., Cardiovascular Institute

Area of Service: Cardiovascular Health Institute
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly | Annual 12 month (Term)
Rate/biour Month Year Cost Cost Cost
$210 8 96 $1,680 $20,160 $20,160

Position Responsibilities:
Physician shall serve as Institute Medical Director and shall be responsibie for the medical
direction of the Institute and the performance of the other medical administrative services as
outlined in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development /
Wayne Knight, Chief Strategy Officer

Motion:
I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Ponec as the Medical Director for a term of 12 months, beginning July 1, 2017 - ending June

30, 2018. Not to exceed an average of 8 hours per month or 96 hours annually, at an hourly rate of $210
for an annual cost of $20,160, and a total cost for the term of $20,160.



@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
Cardiovascular Health Institute - Specialty Medical Directorship Agreements

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name: Andrew Deemer, M.D., Vascular Surgery
Theodore Folkerth, M.D., Cardiothoracic Surgery
Kathleen Paveglio, M.D., Non-Invasive Cardiology

David Spiegel, M.D., Invasive Cardiology
Area of Service: Cardiovascular Health Institute
Term of Agreement: 12 months, Beginning, july 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per { Monthly | Annual 12 month (Term)
Rate/ oty Month Year Cost Cost Cost
$210 48 576 $10,080 | $120,960 $120,960

Position Responsibilities:

Physicians shall serve as Medical Director and shall be responsible for the medical direction of the
listed Specialty Area and the performance of the other medical administrative services as outlined
in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development /
Wayne Knight, Chief Strategy Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Drs. Deemer, Folkerth, Paveglio, and Spiegel as the Specialty Medical Directors for a term of 12
months, beginning July 1, 2017 - Ending June 30, 2018. Not to exceed an average of 48 hours per month

or 576 hours annually, at an hourly rate of $210 for an annual cost of $120,960, and a total cost for the
term of $120,960.



ADVANCED HEALTH CARE

FOR Y@

@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
Cardiovascular Health Institute - Operations Committee Agreements

; ; Other: Operations
Type of Agreement Medical Directors Panel X ‘Uperatl
Committee
Status of Agreement New Agreement GCEIATELS x | Renewal —Same
X ; New Rates Rates

Physician’s Name: Theodore Folkerth, M.D.
Mohammad Jamshidi-Nezhad, M.D.

David Spiegel, M.D.
Area of Service: Cardiovascular Health Institute
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly | Annual 12 month (Term)
Rate/Hour Month Year Cost Cost Cost
$210 6 72 $1,260 $15,120 $15,120

Position Responsibilities:

Physicians shall serve as Operations Committee Member and shall be responsible for the services
as outlined in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development /
Wayne Knight, Chief Strategy Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Drs. Folkerth, Jamshidi-Nezhad, and Spiegel as the Coverage Physicians for a term of 12 months,
beginning July 1, 2017 - Ending June 30, 2018. Not to exceed an average of 6 hours per month or 72

hours annually, at an hourly rate of $210 for an annual cost of $15,120, and a total cost for the term of
$15,120.



¢ Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
Cardiovascular Health Institute - Quality Committee Agreements

. . Other: i
Type of Agreement Medical Directors Panel X er: Quality
Committee
Status of Agreement New Agreement Renewal — x | Renewal —Same
& g New Rates Rates

Physician’s Name: John Kroener, M.D.
Kathleen Paveglio, M.D.

Donald Ponec, M.D.

Area of Service: Cardiovascular Health Institute

Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly | Annual 12 month (Term)
fiate/Holy Month Year Cost Cost Cost
$210 6 72 $1,260 $15,120 $15,120

Position Responsibilities:

Physicians shall serve as Quality Committee Member and shall be responsible for the services as
outlined in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development /
Wayne Knight, Chief Strategy Officer
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Drs. Kroener, Paveglio, and Ponec as the Coverage Physicians for a term of 12 months,
beginning July 1, 2017 - Ending June 30, 2018. Not to exceed an average of 6 hours per month or 72

hours annually, at an hourly rate of $210 for an annual cost of $15,120, and a total cost for the term of
$15,120.



ADVANCED HEALTH CARE

FOR YU

| @9 Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
PHYSICIAN AGREEMENT for Covering Physician - Inpatient Wound Care

Type of Agreement X | Medical Directors X | Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Physician’s Name: Henry Showah, M.D.
Area of Service: Inpatient Wound Care
Term of Agreement: 12 months, Beginning, May 1, 2017- Ending, April 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hours per | Hours per Cost per 12 month (Term)
Rate o Month Year Month Cost
$180 6 72 $1,080 $12,960

Position Responsibilities:

e Provide supervision for the clinical operation of the Inpatient Wound Care Team

e Provide staff education to improve outcome of care

o Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention

e Ensure that services provided are in compliance with regulatory standards

e Participate in Quality Assurance and Performance Improvement activities

e Timely communication with primary care physicians and/or other community health resources

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions

e Utilization Review, Quality Improvement: Actively participate in hospital and Medical Staff
utilization review, quality, performance improvement and risk programs

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Henry Showah as the Coverage Physician for Inpatient Wound Care for a term of
12 months from May 1, 2017, and ending April 30, 2018. Not to exceed an average of 6 hours a month, at
an hourly rate of $180 for a total cost for the term of $12,960.



- @) Tri-City Medical Center

DATE OF MEETING: April 18, 2017

ADVANCED HEALTH CARE

FOR YU

FINANCE, OPERATIONS & PLANNING COMMITTEE

PHYSICIAN AGREEMENT for Covering Physician - Outpatient Wound Care/HBO Center

Type of Agreement X | Medical Directors X | Panel Other:
- | -
Status of Agreement New Agreement x | Renewal MU
New Rates Rates

Physician’s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Henry Showah, M.D.
Outpatient Wound Care/HBO
12 months, Beginning, May 1, 2017- Ending, April 30, 2018
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
E Month Year Month Cost
$180 20 240 $3,600 $43,200

Position Responsibilities:
e Provide supervision of staff and patients undergoing HBO
e Provide staff education to improve outcome of care
e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention
e Ensure that services provided are in compliance with regulatory standards
Design Quality Assurance and Performance Improvement program.
Creates criteria for medical audits
Timely communication with primary care physicians and/or other community health resources
Audits patient care and records of care for opportunities in case delivery.
Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions
e Utilization Review, and QAPI: Actively participate in Hospital’'s Medical Staff utilization review,
quality, performance improvement and risk programs.
e Attends monthly QAPI meetings

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Henry Showah as the Coverage Physician for Outpatient Wound Care/HBO for a
term of 12 months from May 1, 2017, and ending April 30, 2018. Not to exceed an average of 20 hours a
month, at an hourly rate of $180 for a total cost for the term of $43,200.



Y ¢ Tri-City Medical Center

ADVANCED HEALTH CARE

< YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18,2017
PHYSICIAN AGREEMENT for Covering Physician - Inpatient Wound Care

Type of Agreement X | Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement X New Rates Rates

Physician’s Name:
Area of Service:
Term of Agreement:
Maximum Totals:

Sharon Slowik, M.D.
Inpatient Wound Care
12 months, Beginning, May 1, 2017- Ending, April 30, 2018
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
fatelour Month Year Month Cost
$180 14 168 $2,520 $30,240

Position Responsibilities:
e Provide supervision for the clinical operation of the Inpatient Wound Care Team
e Provide staff education to improve outcome of care
¢ Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention
Ensure that services provided are in compliance with regulatory standards
Participate in Quality Assurance and Performance Improvement activities
Timely communication with primary care physicians and/or other community health resources
Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions
e Utilization Review, Quality Improvement: Actively participate in hospital and Medical Staff
utilization review, quality, performance improvement and risk programs

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Sharon Slowik as the Coverage Physician for Inpatient Wound Care for a term of 12
months from May 1, 2017, and ending April 30, 2018. Not to exceed an average of 14 hours a month, at
an hourly rate of $180 for a total cost for the term of $30,240.



@) Tri-City Medical Center

DATE OF MEETING: April 18, 2017

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE

PHYSICIAN AGREEMENT for Covering Physician - Outpatient Wound Care/HBO Center

Type of Agreement X | Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement X New Rates Rates

Physician’s Name:

Area of Service:
Term of Agreement:
Maximum Totals:

Sharon Slowik, M.D.
Outpatient Wound Care/HBO
12 months, Beginning, May 1, 2017- Ending, April 30, 2018
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
ate/Hou, Month Year Month Cost
$180 30 360 $5,400 $64,800

Position Responsibilities:

e Provide supervision of staff and patients undergoing HBO

e Provide staff education to improve outcome of care

¢ Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention

e Ensure that services provided are in compliance with regulatory standards

e Design Quality Assurance and Performance Improvement program.

e C(Creates criteria for medical audits

e Timely communication with primary care physicians and/or other community health resources

e Audits patient care and records of care for opportunities in case delivery

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions

e Utilization Review, and QAPI: Actively participate in Hospital’s Medical Staff utilization review,
quality, performance improvement and risk programs.

e Attends monthly QAPI meetings

Board Approved Physician Contract Template: | X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Sharon Slowik as the Coverage Physician for Outpatient Wound Care/HBO for a
term of 12 months from May 1, 2017, and ending April 30, 2018. Not to exceed an average of 30 hours a
month, at an hourly rate of $180 for a total cost for the term of $64,800.



@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE

ADVANCED HEALTH CARE

DATE OF MEETING: April 18, 2017
Physician Recruitment Proposal — Orthopedic Surgeon-Spine

FOR Y@U

Type of Agreement Medical Directors Panel X LTI
Agreement
Status of Agreement X | New Agreement AL i CHUEISEE NG
Rates Rates
Physician Name: Yu-Po Lee, M.D.
Areas of Service: Orthopedic Surgeon - Spine
Key Terms of Agreement:
Effective Date: June 1, 2017 or the date Dr. Lee becomes a credentialed member in good standing
of the Tri-City Healthcare District Medical Staff
Community Need: TCHD Physician Needs Assessment shows significant community need for
Orthopedic Surgery
Service Area: Area defined by the lowest number of contiguous zip codes from which the hospital
draws at least 75% of its inpatients
Income Guarantee: $445,000 annually ($890,000 for two-years with a three-year forgiveness period)
Sign-on Bonus: $25,000

Total Not to Exceed: ~ $915,000 (Loan Amount)

Unique Features: Dr. Lee will join the group practice of Orthopedic Specialist of North County, in Oceanside, CA.

Requirements:

Business Pro Forma: Must submit a two-year business pro forma for TCHD approval relating to the addition of this
physician to the medical practice, including proposed incremental expenses and income. TCHD may suspend or
terminate income guarantee payments if operations deviate more than 20% from the approved pro forma and are

not addressed as per agreement.

Expenses: The agreement specifies categories of allowable professional expenses (expenses associated with the
operation of physician’s practice and approved at the sole discretion of TCHD) such as billing, rent, medical and office
supplies, etc. If the incremental monthly expenses exceed the maximum, the excess amount will not be included.

Document Submitted to Legal: Yes | X | No
Approved by Chief Compliance Officer: X | Yes No
Is Agreement a Regulatory Requirement: Yes | X | No
Budgeted Item: X |Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development / Wayne

Knight, Chief Strategy Officer

Motion:

I move that the Finance, Operations and Planning Committee recommend the Board of Directors find it in the best
interest of the public health of the communities served by the District to approve the expenditure, not to exceed
$915,000 in order to facilitate this Orthopedic Surgeon physician practicing medicine in the communities served by
the District. This will be accomplished through a Group Physician Recruitment Agreement (not to exceed a two-
year income guarantee with a three-year forgiveness period) with Orthopedic Specialist of North County and Dr.

Yu-Po Lee, M.D.



| @9 Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 18, 2017
PERINATAL SERVICES PROPOSAL

Other: Physician

Type of Agreement X | Medical Director Panel X .
Services
Status of Agreement X | New Agreement Renewal = G
8 8 New Rates Rates
Vendor’s Name: Regents of the University of California, San Diego School of Medicine
Department of Reproductive Medicine
Area of Service: Perinatology
Term of Agreement: 12 months, Beginning, May 1, 2017 — Ending, April 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hourly 5 Months 7 Months 12 month
Rate May - September 2017 | October 17 — April 2018 Cost
Medical Director $150 $12,750 $17,850 $30,600
Physician On-Call $100 $8,667 $12,133 $20,800
Physician On-Site $120 0 $26,880 $26,880
$21,417 $56,863 $78,280

Description of Services/Supplies:

e Provide Medical Director and perinatology consultation services and outpatient fetal diagnostic
services beginning 5/1/2017

e Provide assistance by telephone to obstetrical medical staff in management of high risk pregnancy
beginning 5/1/2017

e Provide on-call/telephone consultation services 24 hours per day, 7 days per week beginning 5/1/2017

e Provide up to two 4 hour sessions (or 8 hours per week) on a schedule as mutually agreed to by the
parties, beginning 10/1/2017

Document Submitted to Legal: Yes X No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Regents of the University of California, San Diego School of Medicine
Department of Reproductive Medicine for Perinatology Medical Director and Physician Services for a term
of 12 months, beginning May 1, 2017, and ending April 30, 2018 for an annual/total cost of $78,280.
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6.p.

Wellness Center Update as of March 31, 2017

April 18, 2017
Number of current members Jan. 1, 2017: 3652
Members Jan. — Mar.: 350
Cancellations Jan. — Mar.: 482
Ending membership March 31, 2017: 3520

We have a net loss of members for the three months of 132. Cancellations continue to
be an issue and a plan to correct that will soon be in place.

. The program to convert PT and cardio- rehab patients started in March and with the
coordination of Eva England in Cardio Rehab and Priya Joshi in PT along with our
Medical Integration Manager at the Wellness Center, Susan Webster, we have
transitioned 7 patients from PT and 4 patients from Cardio- Rehab into members.

. We are reassessing our direct marketing programs and promotions as well as
placements within a five mile radius of the Wellness Center

. We continue to visit local companies with the area and increase the number of
members from companies already participating.

We continue having the Wellness Center membership team doing outreach in the
cafeteria, leadership meetings and employee forums and new hire orientations.

We continue our marketing/ advertising in North County:
e Seaside Courier
e District zip-code magazines
e Coast News both editions
e Specific placements in the NC UT section
e Chamber of Commerce periodicals to the community
e TV appearances with one of our WC nutritionists on KUSI and CH 6



Finance, Operations and Planning Committee

Date of Meeting: April 18, 2017

Work Plan Information — FOP Chair:

Finance, Operations and Planning Charter

6.p.
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