TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
OF THE FINANCE, OPERATION AND PLANNING COMMITTEE
February 14, 2017
12:30-3:30
Assembly Room 2

Tri-City Medical Center

4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair

Comments may be made at this time by members of the public on any
item on the Agenda before the Committee’s consideration of the item
or on any matter within the jurisdiction of the Committee.

NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.

Ratification of minutes — January 17, 2017 2 min. | Standard

Old Business-(All items for Discussion or possible Action)

New Business-(All Items for Discussion or possible Action)

a) Review & Discuss Board Policy #15-013 10 min. | Chair / Chris
e Policies & Procedures Including Bidding Regulations Miechowski
Governing Purchases of Supplies and Equipment,
Procurement of Professional Services, and Bidding for Public
Works Contracts

b) Physician Agreement for ED On-Call Coverage - Neurosurgery 5 min. | Sherry Miller
e Alexander A. Khalessi, M.D.
c) Physician Agreement for ED On-Call Coverage — Neurology 5 min. | Sherry Miller
o Kalyani Korabathina, M.D.
d) Surgical Light Replacement & Video Integration Proposal, O.R. 10 min. | Chris Miechowski
#2 for Mary Diamond
e) Key Healthcare Consulting, LLC Proposal 5 min. | Joni Penix
f) Physician Agreement for Cardiac Rehabilitation Physician 10 min. | Eva England
Supervision
e Sharon M. Slowik, M.D.
g) Physician Agreement for Medical Director for Behavioral Health 10 min. | Sharon Schultz

Services - Behavioral Health Unit (BHU)
¢ Neil Richtand, M.D., Ph.D.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.
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AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
h) Physician Agreement for Medical Director for Behavioral Health 10 min. | Sharon Schultz
Services - Crisis Stabilization Unit (CSU)
e Neil Richtand, M.D., Ph.D.
i) Physician Agreement for Rehabilitation Services 10 min. | Priya Joshi
e Mark Sadoff, M.D.
i) Recruitment Agreement Proposal 10 min. | Wayne Knight
e Geehan D'Souza, M.D.
k) Financials 10 min. | Ray Rivas
I)  Work Plan — Information Only 20 min.
e Wellness Center Financial Update (January) David Bennett
e Tri-City Real Estate Holding and Management LLC, (Annual) Ray Rivas
e Accountable Care Organization (ACO), (Annual) Wayne Knight
e Dashboard Ray Rivas
Comments by committee members 2 min. | Chair
8. Date of next meeting: March 21, 2017 2 min. | Chair
9. Community Member Openings: (none) 2 min. | Chair
10. Adjournment
Total Budget Time for Meeting 2 hr. 8 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee

may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee

shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or

Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

reasonable accommodations.
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Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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ADVANCED HEALTH CARE

@) Tri-City Medical Center

FINANCE, OPERATIONS AND PLANNING

REVISED

MEETING DATES

2017
Time: 12:30-3:30 PM

Location: All meetings to be held in Assembly Room # 2

January 17, 2017
February 14, 2017
March 21, 2017
April 18, 2017
May 16, 2017
June 20, 2017
July 18, 2017
August 22, 2017
September 19, 2017
October 17, 2017

November21,2017 (CANCELLED)

December 7, 2017 (RESCHEDULED)

December19,-2017 (CANCELLED)

4002 Vista Way, Oceanside, CA 92056 ¢ (760) 724-8411



‘paulejsqe 1zznasey AN

pue ||aya3iA 410}2311q "suonesyipow
pajseanbai Aue jnoyjm paroidde

9q 0} aJe ‘gL0Z ‘G| JaqUIBAON

JO sajnuiw a3y} jey) ‘papuodas zapus
"SIAl ‘)39]19) 1032341 Aq paAOW SBM }|
NOILOW

‘paljljel alem sanuIn

‘payilel ajam salnuip

910¢ ‘Gl JaquianoN
JO sajnuIW Jo uoneoyney

pieebAN Jojoaag

*01lqnd 8y} Jo siaquiswu Wou}
sjuswwod Buipsebal ydesbesed
3y} peai pieebAN 10joa.a1Qg

"Wia)l 8y} JO UOKeIaPISUOD

S, 89))IWWo9 a10j8q 211gnd ayy
0} }saJajul jJo wa)l Aue uo 2lqnd
8y} Jo siaquiaw Aq sjuswiwon)

2102 ‘21 Adenuep jo epuabe

8y} jdaoae o) panosdde Ajsnowiueun
SBM })I pue ‘papuodas opiejuon

Q0 ‘No|19Y 10)0a11g Aq parowl Sem )|
NOILOW

epuaby jo |eaociddy ‘'z

‘wd |L¢:Z) 1e 1apJo o) Bunssw
ay} pajjeo pJeebAN Jojoaliqg

19pI0 0} [[ED °|

suoiIsnjauo?)
/SUoOlIEPUBWILLOIDY
uonoy

suolepuawwogdyy
suoisnjouo) ‘suoissnasi(

a|qisuodsay
(s)uosiag

oidoj

Buea)| W] ‘euolo) yuelq "iqg ‘Jeusolry uyor “Iq

yHomsuleH eleqieg ‘(oidoooid) 100y Apor ‘Iysof eAld ‘owiey Awalar ‘1SMmoyoally
suYD ‘aJo0py wo| ‘pueibuly eag ‘Aue) suspeyd ‘puowelq e Jofin Alsys ‘ddo] Ayiey) ‘sajesoy
aluIg ‘HeymaN us|9 ‘JeAswung suep ‘UBlIOA JOOS “IQ ‘Opao Aua] ‘Zynyos uoieys ‘Peuusg piaeq

JaoO Absjens JaIy)d ‘Wbiuy aukep
009 ‘meys-pieulag ajA1ayd ‘009 ‘Asjuo) endey) ‘040 Bunoy ‘seary Aey ‘030 ‘uislq an9lS

Jayejuabul] suhepp ‘uojbulieH 8A8)S ‘IZznolejy oe) ‘Zepus|y
uasjyley ‘opiejuo) snolel\ Iqg ‘lIBYsMIN eineT Jojoaaq ‘Be|ey [HAD Joyoalqg ‘pieeBAN ainp Jojoaliq

‘Juasqy sJaquuapy

juasaid siayyo

Juasaid
siaquiajy Bunop-uoN

Juasaid siaquiapy

2102 ‘.1 Aenuep
S3)NUIA 93Iwwo) Buluueld pue suonesadQ ‘aaueulq

19)ua) [esIpay A)O-1L




2102 ‘21 Aenuep

Z sBunssyy sspiwwo) Bujuue|d pue suoneladQ ‘eoueul

‘sauof ejauwied ppe s10)23liq Jo pieog
AHO1 3y} Jey) puswiwosal 3a)Iwilo)
Buiuue|d pue suonesadQ ‘esueulq

3y} jey} parosdde Ajsnhowjueun sem

}I pue ‘papuoads [|9YdA J0323l1]g
‘Naj8y Jojoa11g Aq parow sem }|

aq dn ajum siy} ey} pajssenbal

ays ‘uonippe u| ‘asuadxs

ul 8sealoul ou yum ‘Aisbinsoinsp
10} abetanoo ||BD-up g3 40}

|aued Buysixe sy} 0} ueloisAyd mau
Se sauo ejowed ‘Iq ppe o} sl dn

‘A’ ‘seuor ejawed e
AabinsoinaN
—abeiano) ||en-up

J9|jiN Auayg NOILOW | -91um siu} ey} pajels Jafiiy Ausys | @3 Joj Juswaaiby ueidisAiud p
yuomsuleH eseqieg Aq papuawe aq o} dn-ajlpn
2102 ‘L€ 1aqwada Buipua pue
2102 ‘I Arenuep Buluuibaq ‘syjuouw ‘pansus uoissnasig
Z1 jo uue) e u0j Auabinsounapn "Syjuow z| 0} 9 wolj Juswaaibe
1o} jaued abesano) |jed-uQ a3 SIU} Jo wus) sy} ul abueyo
Bunsixa Apua.und ayj o} "q' I\ ‘wieH e J09|J81 0} papuswe aq dn sjum
-uag euoJeys ppe s10})23l1qg jo pieog SIy} Jey) pejsenbal ays ‘uonippe
dHOL @Y} Jey] puswwiodal 3ajwwor) u] ‘esuadxa u| asealoul ou
Bujuue|d pue suonesadQ ‘osueuly yum ‘Ausbunsoinap 1oy abelanoo
ay3 jey} paaosdde Ajsnowiueun IlBQ-uQ @3 Jo} |aued Bunsixe | ‘g ‘WwieH-uag euoieys e
SeM }i pue ‘papuodss opleluo) | sy} 0} uelDISAYd MaU SE WIBH-USg AsbinsoinsaN
"1Q ‘N2|I9Y J039311q Aq panow sem 3| euoleys “1q ppe 0} si dn-ajum — abeltanod ||D-uQ
J9|IN Auays NOILOIN Siy} 1ey) paAaauod i Ausys | @3 Joj Juswealby uedisAyd o
"L102 ‘L 19qwiada( 0}
2102 ‘61 1aquiasa wouy pajnpayossal
aq Bunesw Jaquiasaq ayj pue
Bunsaw /102 ‘12 19qWaAoN ay3 jo (sinpayosau)
uoljejjadued spusawiiiodal a3 IuwWo) /102 '/ JaquaoeQ
DE_CCN_E pue w:o_“_.m._mno .wu:mc_n_ 0 «QO.QN\\QOQNO»
3y} jey) parousdde Ajsnowiueun 1102 ‘12 JoquanoN
Sem }I pue ‘papuodas )aj|ay| 10}2911Q ‘Aepson] Buipieboy e
‘II9YIW 4030311Q Aq parow sem )| uoissnasiq Bunesiy buluue|d
Jleyn NOILON pue suoneladQ ‘eoueul4 °q
‘Buiuiel) soueldwo)
® S9IU}3 oy} Buipusye siaquaw
99wy Jo asueuoduwi Japuiway buiuiel )
lleyn ay) psziseydws pieebAN Joyoaag aoueldwon R soIy)1g ‘e

ssauisng MaN ‘9

ssauisng plO 'S

a|qisuodsay
(s)uosiagd

suoisn|auo)
/suoljepuaWWod9y
uonoy

SUOIIEPUSWIWIOIY
SUOISN|oUO0Y) ‘SUOISSNISI]

oido]




2102 ‘21 AMenuep

€ sbunesyy sapiwwoy Buluue|d pue suoleladQ ‘edueul

Z)nyos uoseys

AHIO1 9y} Jey) puswiwogal 3ajiwwo)
Buiuuejd pue suoneiadQ ‘asueuly
a8y} jeys3 panoidde Ajsnowjueun

SBM }I pue ‘papuodas })a||ay 1032alIqg
‘lIsUININ 1032811q Aq paAow Sem }|
NOILOW

SE ||am se ‘Bale S|U} 4o} Jybisiano
‘@ouepinb |euoissajoid apiaoid
M aH “jun yjesH |eioineysqg

8y} 40} 10)03.I( |B2IP3I\ 3y} Sk 1oe

0} pawiyy "iq 10} sem juswaalbe

SIy} Jey} payodal z))nyog uoseys

‘Q’IN ‘PRWYY pewweyop e
NHQ J0 10103.11q |edIpsiN
JO Juswaalby ueisAyd b

Z)nyos uoleys

‘0se'iELs

0O 1502 w9} |ejo) e pue ‘06Z‘9g$

40 3509 A|yjuow e ‘8¢ jJo ajeu Ajlep
40} /102 ‘0€ aunf Buipua pue /102 ‘|
Arenuqag Buluuibaq ‘syjuow aAl 1o}
s)si|e}idsoOH [e)seo9) Y)im Juawaalbe
ay) azioyjne si0}da.iq Jo pieoyq
AHIOL 24} JeY) puswiiodadl 330
Buiuue]d pue suoneladQ ‘asueuly
ay) jey} panoidde Ajsnowiueun

SEM }| pue ‘papuooas op.iejuon

"1 ‘B3|19Y 1030341q Ag paAow Sem )|

NOILOIW

‘yjjeay [eioineyaq jusanedino

Jo} Juswijeal; jeosipaw apiaold o)
JOBJIUOD JUSLIND 8Y) O} WNpusppe
ue si jesodoud sty (NSD)

Hun uonheziigels sisUy ayj ul
sjusijed 0} s19pJO UOl}edIpaW pue
uol}e)NSuU0? |BoIpawW ‘aled |edipauwl
apinoid 0} dnoub s)sijendsoH
[e}seo) oy} 1o} sem dn-ajum

SIy} Jeyy paute|dxa znyog uoleys

S)sije)idsoH |ejseo) e
|esodoid
NSO Jo) abeiano)) |eoipaN )

I8N Ausys

"8L0¢ ‘0€ aunp

Buipua pue 210z ‘I A1enuep Bujuuibaq
‘syjuow g| jo wua} e uo A1abing
o1padoyuQ 10} |[aued abeiano) jjen
-uQ @3 bunsixa Ajpuaiind ayj o} "a‘iN
l4e1S Y13 ppe si10}2ai11q Jo pieog
dHO1 9y} jey) puswiwiosal aspiwwon)
Buluueld pue suojpjelradQ ‘adueuly

3y} jey) paroudde Ajsnowiueun

SBM }1 pue ‘papuodas }3a||9) 10}2aliQq
‘HaYya)N 1030a11q Ag paAow Sem }j

NOILOIW

"asuadxs ul asealoul

ou yum ‘Ausbing oipadoyuo

1o} abelanod ||[eD-uQ 3 40}

[sued Bunsixa ay} 0} ueldisAyd mau
se yiels yu3 uq ppe o} si dn-ajum
SIy} yey) paAaauod JgIN AlBYS

‘Q’IN el ST e
Aiabing aipadoyuo
— abelano) ||BD-uQ
a3 10} Juswaalby ueisAyd ‘@

yomsuliey eieqieg >n papuswe aq 0} o_:uwu_._>>
"L102Z ‘L€ Jaquiadag

Buipua pue 210z ‘| Azenuep
Buluuibaq ‘syjuow Z| Jo wiiaj e 1o}
Aisbinsounap Joj jaued abeiano) |jeH
-uQ @3 Bunsixa Apuaiind ayj o3 ‘q'ni

‘pansus uoissnosiq

'syuow z

0} 9 woly Juswealbe siy) Jo wis)
ay} ur abueyo e 108)ja4 0] pepuswie

a|qisuodsay
(s)uosiad

suoisn|auo?)
/suoljepuawwossy
uonoy

SUOoIJePUIWIWOI3Y
suoisnjouo) ‘suoissnasiqg

oido]




1102 ‘2L Aenuep

¥ sbupespy aspwwo) Buluued pue suoijessdp ‘eoueul

4ad sinoy g} po9o9xa 0} JON ‘8L0Z ‘LS
Aienuep Buipua pue 210z ‘I Aieniqaq
Butuuibaq syjuow z| 103 NHY 8y}

10} uepdishyd Bunanos ayy se ejedaq
"1g dzuoyjne s10}23li( Jo pieog
AHIO1 24} Jey) puswiwiosal 3apuwo)
Bujuue|d pue suonesadQ ‘@oueulq

ay) jey) paroudde Ajsnowiueun sem

}1 pue ‘papuodas ||ayd3}iA 103dau1Qg
‘Noj|19) 1039311 Ag paAOW SEM })

ay} ey} psuodal pieebApN 10)0aa1Qq

‘Juswaaibe

ay) ul pauljno se sajnp Alewoisno
Se ||am se ‘eale sy} Joj Jybisiano
‘aouepinb |euoissajold apinoid

M BH "HO S| palwyy "IQ usym
Uun yyesH [eloineysg sy} 1oy
sannp ueoisAyd Buusaos apiaoid
0} eled4a(q "I 40} sem Juawaaibe

‘A’ ‘eledsq [edobnuap e
NHQ jo uemisAyd buuaro)d

Zjnyog uoJeys NOILOW | Sy jeys pspodal Z)nyos uoieys Joj Juswaalby uepisAyd |
yuomsuieH eseqieg Aq papuawe aq o3} dn-ajlipp
"000°2.L$ j0 - yjuow

Z)Inyos uoJeys

wLIa} 8y} 10} 3s09 [e}o) B pue ‘000°‘9$ Jo
3502 A|yjuow e 1oy ‘0GL$ 30O djes Aunoy
ue je ‘yquow 13d sinoy g pa9dxa

0} 3J0N °8102Z ‘L€ Atenuer Buipua

pue 2102 ‘I Arenaga4 Bujuuibaq
Syjuow g 10} NSO 9y} jo 10)33liq
[esIpa\l @Y} Sk pawyy pewweyop

"1 9zMoyjine siojoali( jJo pieog
aHO1 24} Jey) puswiiosds 33 IWII0)
Bujuue|d pue suonesadQ ‘asueulq

a2y} jey} panoidde Ajshowiueun

SEM }| pue ‘papuodas op.iejuo’)

*1q ‘N9j|9) 1039a41q Aq paAow sem }|
NOILOI

8y} 40} sinoy 0¥ JO pealsul ‘ yuow
Jad sinoy oy, ‘peal 0} pajoallod
aq {|Im dn-8jum SIY} UO UolOW

ay} ey} papodal pieebAN Jo1oau1q

"Juswaaibe ay} ul pauyno se
SalINp J0}08lIp [edIpaW Alewolsnd
SE ||om se ‘eale S|y} 1oy Jybisiono
‘aouepinb [euoissajold apiaoid
("M B84 “Jun uonezlIqels sIsU)
3y} 40} 10}08lIJ |BOIPaA 8Y) Se Joe
0} pawyy i 10} sem juswaalibe
Siy} Jey} pepodal znyog uoleys

‘A’ ‘PAWYY pewweyo|y e
NSO J0 10)33.41q |edIPSN
Jo Juswsalby uelisiyd -y

yuomsuieH esequeg Aq papuawe aq 03 dn-ajlup
"000°2.$ Jo

w9} ayj 104 3s09 |ejo} B pue ‘000°‘9$ Jo
3509 Ajyjuow e 10y ‘0GL$ Jo 9jeu Anoy
ue je ‘yuow Jad sinoy gy paadxad

0} JoN "8102 ‘L€ Asenuep Bujpua

pue /102 ‘I Aueniqaq Buluuibaq
syjuow g} J0j NHY 3y3 jo 10303.1Qq
[edipayl 8y} Se pawyy pewweyop

"1 dzLIoyine s1032311( jo pleog

- Yuow

8} 10} sinoy Oy JO peajsul ‘ yuow
Jad sinoy oy, ‘pesJ 0} pa}osllod
aq ||M dn-ajum SIy} Uuo uonowl

8y} jey) pauodal piseebAN Jojoalig

‘Juswaalbe sy} ul paulno se
salNp J0j0alIp [eolpawl Alewosno

ajqisuodsay
(s)uosiad

suoIsnjouo)
/SUOIEPUBWILWIOD3Y
uonoy

SuOol}epUBWWO029Y
SuoISNjoUo0) ‘suolssnasiq

oidoj




2102 ‘21 Menuep

G sbunesyy seniwwon Buluue|d pue suoneladQ ‘eoueuly

SeAly Aey

LvL'e sase) Aisbing
8L1°/8 sAe( juaned paisnipy
281 snsua) Ajleq ‘bay

aLlAd — siojedipuj Asy — JINDL
geoc $ 3043
ocL'0L $ vadwiig3s
$62.°991 $ asuadx3 bunesadp
€/G'991 $ anuaAay Bunelsadp

ajeq o} 1eoA [edsi]

Arewwng jeioueuld — gHOL
(spuesnouy} ui

siefjop) 9102 ‘L€ Jequiaoeq buipus
s|etoueul) 8y} pajuasald seary Aey

sjetoueui

R

Z)Inyos uoleys

yuomsuieH eleqieg Aq papuawe aq o} dn-ajupp
"000°81L$ JO W9} 8Y) 10} }S0D

[ejo} e pue ‘00S‘L$ Jo 3s09 Ajyjuow

e 10J ‘061 $ Jo 9jel Alunoy ue je ‘Yuow
Jad sunoy g paaoxa 0} JON '8L0Z ‘L€
Arenuep Buipua pue /L0oz ‘| Aieniqa4
Buiuuibaqg syjuow Z| 10§ NS aY}

1o} ueidisAyd Buuanos ayj se ejedag
"1d 9zioyjine siojaali jo pieoq
aHIO1 @Y} Jey) puswiwiogal aajiwwo)
Buluue|d pue suonesadQ ‘aoueulq
ayj jey) paaoidde Ajsnowiueun

SeM }| pue ‘papuodas oplejuor)

1q ‘N9||9Y 41030a41q A pasow Sem }
NOILOW

" Juow ayj Joj sinoy Q|

JO peajsul ‘ yuow Jad sinoy g1,
‘peal 0} paos.Iod 8q (jim dn-ajum
S|y} UO uoljow ay} pue ‘yuow

| Jou ‘'syjuow z| se peloajjal

8q p|noys juswaalby 8y} Jo swa |
Ay} ey} st isualy 8yl “dn-sjum

SIY} O} SUOI}08.1100 OM] BI1oMm BIdY)
Jey) pauodals pieebAN J0y0a11Qg

‘Juswaalbe

8y} ul pauljino se sanp Aewoisnd
Se ||om se ‘eale siy} 10} Jybisiano
‘aouepinb jeuoissajoid apinosd

[I!M 3H "0 S| pawyy "Ig usym
‘Uun uonezijiqels sisu ay} 10}
sanp uelisAyd Buusaoo apinoid
0} ejedaq "Iq 1o} sem Juswaaibe
SIy} Jey} papodal Z3)nyos uoseys

"’ ‘eledaq |edobnuap
NSO Jo uedisAyd bBuuano)
Jo} Juswaalby ueidisAyd

1

yuomsuleH eseqieg Aq papuawe aq o} dn-ajipp
"000°8L$ JO W2} 9y} 10} }S0D

lejo} e pue ‘00s‘L$ Jo 3s09 Ajyjuow

B 10} ‘0SL$ Jo ajeus Alunoy ue je ‘yjuow

" Yuowl

3y} Joj sInoy Q| JO pesjsul ‘ yiuow
Jad sinoy (|, ‘pesal 0} pe}oaliod
aq [m dn-ajum SIy} UO uonow

a|qisuodsay
(s)uosiad

suoisnjaouo?)
/SUOIJEPUAIWIOIDY
uonoy

SUOREPUBWILIOIY
sSuoJSn|oU0) ‘suoissnasiq

aido]




/102 ‘/1 Aenuepr 9 sbunespy sepiwwo) Bujuueld pue suoneladQ ‘esueul

‘'suoijsenb
)SEe 0} SWOod[aM BI8M slaquuswl
a9IWWo) Ing ‘AjUO MBIABI

10} a1am swayl epuabe asay) Ajuo
ey Jey} papodal pieebAN 1030811 uojjewloju] — uejd YoM |

S)ISIA Juswpeda(
AousbBilewg-ONDL e
Aejs jo yibuaT
abesoAy alNOY-ONDL ®
sAeq
Jualjed paysnlpy-ONOL e
sulogmsp Buipnjox3
— |e}idsoH |Bjo] ‘snsua)
Ajleqg ebeloay-ONDL @
9|gBAIS09Y SIUNO0IDY
juaned ut skeq 1oN-ONOL

'sydel

Z'0S /V 18N Ul sAeg
ey ¢ (suoniw ur)
H/V uaned joN

185, [edsid Ag 4V 19N
ur skeq g o/v JUsHed 319N - DNDL

280'S SHSIA a3
00¢ salvAlleg
£06 sase) Aisbing
95’6 she( juaned paisnipy
08l snsua) Ajieq ‘bay

YJuoly
juaiin) — siojedipuj Aay] — DL
L€ $ 3043
968°'L $ vadtig3

692'g2 $ asuadx3 Bunelsadp
909'/2 $ anuanay Bunesad

JIuoy Juaiin)

—Kewwing [epueuid-gHI Ll
686'LE SUSIA Q3
coc'L salaAllaq

suoISnjouo)
/SUOlepUBAWIWOY
uonoy

SUOIIEPUSWIWOIY
suoisn|auo) ‘suoissnasiq

a|qisuodsay

(s)uosiad didoy




/102 ‘21 Aenuer l sBunesyy sapiwwoy Buluue|d pue suopeladQ ‘soueuly

$SBuUISNg 8} POMSIASL UBLLIOAA
apaop Aus] 1098 "I pue spao\ Aua | uosierjueisAyd 1| e

‘S[eadsju| INH/8s0|D R

Janouin] abeisay Alyjuopy ayy pue
yjuo|y Aq abejuasiad uonezinn
%0o0|g |ejo] ‘sue)ls awi] uQ

-9se?) 1sdi4 A|Yluop 4o} soudw sy}
Bunoayal uonejusasald Julodiemod
puowelq Aep jauq e aneb puoweiq Aiep Asbing ‘uoyoaliq [eoIpa|y e

'SOUOIN 2L Ad R 9L Ad ‘@injonig
|euoneziueblQ ‘eur] a21AI8S
90UBI0S0INBN 8y} 40} S|Ie}ap

Buluino uonejussald Jul044emod

owley Awsalsp uoys e papirold owiey Awaiap

sdiysiojoaliq [estpay
ISN-SJN}IJSU| 80UBIOSOINBN

SeAly Aey ‘UO0ISSNISIp ON pleoqysed

"panNsusa UoISSNISIP
SWOS "PeINquUISIP Sem jey)
Aajuon endey Inopuey ay) passnosip ddo] Auyey Indybnoiyy / xauoly e

I¥SMOYO8BIN SUYD "UoISSNISIp ON Hoday uoponisuo) e

"siaquiswl 0} a|ge|ieAe

‘SBUI| 92IAI8S SNoJBWINU YHUM
diysuonejas sy paziseydwa Asjuon
endey| pue ‘Ayjus pajelbajul
Aljeoipaw e se 18jua) SSaujlopA
ay} buijiejap apljs julodiamod
a1buis e paAeidsip puejbug

BAJ pue lysor eAld ‘Alleuomppy
‘pensua uoISsnasIp Jalg

"Joyoed epuabe ay) ul papnjoui
Juswnoop ajepdn 1ajual) SSaU||op
Jpauuag piaeg 3y} pamalnal Jauuag pineq JBJUBY) SSOU|BA e

suoisnjouo)
/suoiepuaWWOdaY
uonoy

SUOI}EPUSWILIOIDY
suoisn|ouo) ‘suoissnasiq

ajqisuodsay

(s)uosiad didoy




2102 ‘21 Aenuep

8 sBunesiy sspiwwo) Bujuue|d pue suonelsadQ ‘eoueui

wd {G:| paulnolpe Hunssy

Juswuinolpy

0l

(suou)
sbuluadp Ayunwwon

o)

2102 ‘vl AMenuga4

Buneaw Jxau Jo aleq

©|o

reyn

BUON

ELTETNER I )
Aq syjuswwo)

‘pansua uoissnosIp

Jeoyiubig -ainjonsisequ)

L1 XiueinN ay} 1oy jenuajod 8y} uj
1saJajul Jejnofued yjm ‘Juswinoop
sjoalold / suonesiddy jeonu)

a|qisuodsay
(s)uosiad

suoisnjouo)
/SUOIEPUBWIODY
uonoy

SUOEPUSWIWOI9Y
suojsnjouo?) ‘suoissnosig

oidoj




TRI-CITY HEALTHCARE DISTRICT
BOARD OF DIRECTORS POLICY

BOARD POLICY #15-013 (FOP)

POLICY TITLE: Policies and Procedures Including Bidding Regulations Governing
Purchases of Supplies and Equipment, Procurement of Professional
Services, and Bidding for Public Works Contracts

Government Code section 54202 requires the District to adopt policies and procedures, including
bidding regulations, governing purchases of supplies and equipment by the District. In addition,
with limited exceptions, Health & Safety Code section 32132 requires the District to
competitively bid contracts involving expenditures of more than Twenty Five Thousand Dollars
($25,000) for materials and supplies to be furnished, sold, or leased to the District, as well as
contracts involving expenditures of more than Twenty Five Thousand Dollars ($25,000) for
work to be done. Finally, Government Code section 4525 et seq. requires the District to select
firms to provide certain professional services on the basis of demonstrated competence and on
the professional qualifications necessary for the satisfactory performance of the services
required.

The following policies and procedures governing purchases of supplies and equipment,
procurement and bidding for public works contracts, and procurement of professional services
are hereby adopted.

L FORMAL BIDDING REQUIREMENTS

A. Contracts Requiring Formal Bids — Materials, Supplies, and Work to be Done
Involving Expenditure of More Than $25.000.

Unless exempted by this Policy or applicable law (including, for example, bidding
exemptions for medical or surgical equipment or supplies and professional
services), any contract for work to be done or for materials and supplies to be
furnished, sold, or leased to the District shall be awarded through the “formal”
bidding procedures specified in this Section “I” (Formal Bidding Requirements) if
they involve an expenditure of more than Twenty Five Thousand Dollars
($25,000). (H&S Code § 32132(a).) Unless otherwise provided by law or this
policy, such contracts involving an expenditure of Twenty Five Thousand Dollars
($25,000) or less may be made through the procedures specified in Section “II”” or
“III” of this policy. As used herein, “work to be done” includes, among other
things, general maintenance work and public works contracts. Statutes requiring
bidding, and exceptions from competitive procurement requirements for certain
types of contracts are summarized in the table attached hereto and incorporated
herein as Exhibit A for easy reference.

6.a.



B.

1.

Bid Procedures.

Preparation of Bid Package.

Before entering into any contract which requires formal bidding, the
District shall prepare or cause to be prepared a bid package. Unless
exempted by the President/CEO or his/her designee pursuant to
Section “VI” (Flexibility and Waiver of Policy Requirements) below, the
bid package shall include a notice inviting bids, instructions to bidders, bid
form, which shall include a provision as to the method for determining the
lowest bidder, whether on: 1. Base bid alone; 2. Identified alternates;
3. Prioritized order of alternates within identified budget; or 4. Other “fair
manner,” contractors qualification statement contract form, conditions of
the contract, required bonds and other forms, drawings, and full, complete,
and accurate plans and specifications, giving such directions as will enable
any competent supplier or contractor to ascertain and carry out the
contract requirements. The bid package shall also contain a statement that
no gratuities of any kind will be accepted, including meals, gifts or trips,
and violation of this condition may constitute immediate disqualification.

The President/CEO or his/her designee shall endeavor to include all
required contract documents in the bid package. To the extent that the
President/CEO or his/her designee determines, pursuant to Section “V”
(Flexibility and Waiver of Policy Requirements) below, that any required
contract document cannot be incorporated into the bid package, its terms
shall be negotiated with the lowest responsible bidder prior to the award of
the contract.

To the extent possible, the plans and specifications shall also be reviewed
and approved by the District’s authorized representative prior to their
insertion in the bid package.

Notice Inviting Bids — Contents.

All bid packages shall include a notice inviting bids. The notice inviting
bids shall include, among other things determined necessary for a
particular contract by the President/CEO or his/her designee, information
as to the type, quality and quantity of materials, supplies or work to be
provided, the contract performance schedule, the project location, the basis
for determining the lowest bidder, whether on: 1.Base bid alone;
2. Identified alternates; 3. Prioritized order of alternates within identified
budget; or 4.Other “fair manner,” a contact person, and other bid
requirements and information regarding how to obtain a bid package, the
place where bids are to be received, and the time by which they are to be
received. For contracts involving public works projects, the notice inviting
bids shall also contain any other information required by state law or
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Section “IV” (Provisions Applicable to Public Works Contracts) of this
Policy.

Notice Inviting Bids - Distribution by Mail, Posting or Other Means.

The District shall distribute the notice inviting bids by appropriate means
as determined by the President/CEO or his/her designee in a manner to
permit reasonable competition consistent with the nature and requirements
of the proposed contract. The President/CEO, or his/her designee may
require that, except in cases of emergency or where not practicable, all
suppliers and contractors who have notified the District in writing that
they desire to bid on contracts, and all suppliers and contractors which the
District would like to bid on contracts, shall be furnished with the notice
inviting bids by postal or electronic mail.

The President/CEOQ, or his/her designee, may also require that in addition
to notifying all such persons by mail or electronic mail, the District shall
post the notice inviting bids in one or more public places typically used by
the District. It shall be posted in sufficient time in advance of the bid
opening to allow bidders to bid, as determined by the President/CEO or
his/her designee. The notice shall remain posted until an award has been
made. Notice may also be made by internet, telephone, facsimile,
telegram, personal contact, letter, or other informal means.

Notice Inviting Bids - Advertising/Publication.

The District shall advertise/publish the notice inviting bids by appropriate
means as determined by the President/CEO or his/her designee in a
manner to permit reasonable competition consistent with the nature and
requirements of the proposed contract. For example, the President/CEO or
his/her designee may require that, except in cases of emergency or where
circumstances require that less notice be given, the notice inviting bids
shall be published on the District’s website and, in the case of a public
works project also furnished to one or more contractor plan rooms or
services.

For cost efficiency purposes, the published notice inviting bids need not be
as detailed as that provided by other means, including by mail, posting or
inclusion in the bid package, but should contain the legally and practically
required essential contents of the notice, including but not limited to,
where and how to obtain the complete bid package, Labor Code notice
provisions, and bonding requirements.

Bid Form.

As part of the bid package, the District shall furnish to each bidder an
appropriate bid form prepared by the District for the type of contract being
let. Bids not presented on forms so furnished, or exact copies thereof,
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shall be rejected as non-responsive. Bidders shall be required to execute
and submit the contract in the form provided in the bid package as part of
their bid.

Presentation of Bids.

All bids shall be presented under sealed cover. Upon receipt, the bid shall
be date and time stamped.

Withdrawal of Bids.

Bids may be withdrawn at any time prior to the time fixed in the public
notice for the opening of bids only by written request made to the person
or entity designated in charge of the bidding procedure. The withdrawal
of a bid does not prejudice the right of the bidder to timely file a new bid.
Except as authorized by law for public works contracts (Pub. Contract
Code § 5100 et seq.), no bidder may withdraw its bid after opening for the
period of time indicated in the bid package.

C. Award of Contracts.

1.

Opening of Bids.

On the day named in the public notice, the District shall publicly open the
sealed bids.

The Board of Directors is under no obligation to accept the lowest
responsive and responsible bid received, since the District has absolute
discretion in the acceptance of bids and reserves the right to reject all bids
if it is desires. The Board of Directors also reserves the right to determine
the conditions of responsibility including matters such as delivery date,
product quality, and the service and reliability of the supplier.

Responsible Bidder.

The District’s determination of whether a bidder is responsible shall be
based on an analysis of each bidder’s ability to perform, financial
statement (if required), experience, past record and any other factors it
shall deem relevant. If the lowest bidder is to be rejected because of an
adverse determination of the bidder’s responsibility based on the District’s
staff review, the bidder shall be entitled to be informed of the adverse
evidence and afforded an opportunity to rebut that evidence and to present
evidence of responsibility. In such event, the District shall give the
rejected bidder and the bidder to be awarded the contract at least five (5)
working days’ notice of a public board meeting at which the responsibility
issue shall be considered by the Appeals Panel. No other notice, other
than that required for Agenda descriptions by the Ralph M. Brown Act,
shall be required. The Board may, in its discretion, continue its
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consideration and determination of the issue to future meetings of the
Board within the time authorized for the award of the contract. The
Board’s decision shall be conclusive.

3, Bid Challenges.

If any bidder wishes to challenge a potential bid award, he shall file a
written objection within five (5) calendar days following bid opening. The
written objection shall include specific reasons why the District should
reject the bid questioned by the bidder. The District may, in its discretion,
consider the protest during the public meeting at which the contract award
is to be considered, or it may consider it at a prior meeting. The District
shall give the challenging bidder and the bidder to be awarded the contract
at least five (5) working days’ notice of the board meeting at which the
challenge shall be considered by the Board or the Appeals Panel. No other
notice, other than that required for Agenda descriptions by the Ralph M.
Brown Act, shall be required. The Board may, in its discretion, continue
its consideration and determination of the issue to future meetings of the
Board within the time authorized for the award of the contract. The
Board’s decision shall be final.

Emergencies.

The Board of Directors has adopted a resolution pursuant to Public Contract Code
section 22050 authorizing the Chief Executive Officer (or the Chief Operating
Officer if the Chief Executive Officer is unavailable, or a non-elected officer or
employee of the District upon delegation of such authority by the Chief Executive
Officer or Chief Operating Officer) to take immediate action and award certain
emergency contracts not exceeding $250,000 (Two Hundred Fifty Thousand
Dollars) without seeking competitive bids (“Emergency Contract Resolution”).
The scope of such delegation and authority, including the process for such award
and subsequent review by the Board of Directors, is set forth in the Emergency
Contract Resolution. In the event that the Emergency Contract Resolution is
rescinded, revoked, modified, amended, replaced, or superseded, this policy shall
be read and interpreted consistent with the most recent action by the Board of
Directors regarding authority to award emergency contracts even if this policy has
not yet been amended to conform to such Board action. This is in addition to the
District’s authority under Health & Safety Code section 32136 as it may be
amended from time to time.

GROUP PURCHASING ORGANIZATIONS (“GPO?”).

The District may participate as a member of any organization described in Section 23704
of the Revenue and Taxation Code (“GPO”). Any purchases made, or services rendered,
by the GPO on behalf of the District are not subject to the bidding requirements pursuant
to Section 32123 of the Health and Safety Code and are not subject to the formal bidding
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II1.

requirements or informal competitive purchasing procedures established by this policy.
(H&S Code § 32132(e).)

INFORMAL COMPETITIVE PURCHASING PROCEDURES

A.

Contracts Requiring Informal Competitive Procurement Procedures.

All contracts subject to this Policy and not subject to Sections I or II shall be
awarded in accordance with this Section III (Informal Competitive Purchasing
Procedures).

Requirements for Specific Types of Contracts.

1.

Certain Professional Services (Professional Architecture, Landscape
Architectural, Engineering, Environmental, Land Surveying, Construction
Management).

Contracts for professional services, as defined in Government Code
section 4526, as it may be amended from time to time, may be awarded
without following the “formal” bidding procedures, but shall meet the
“informal” competitive purchasing procedures specified in Section III”
(Informal Competitive Purchasing Procedures) of this Policy or comply
with Board Policy No. 14-023. (Gov. Code § 4525 et seq.) In no event
shall a contract for professional services be awarded based solely upon the
lowest cost to the District.

a. Proposals Submitted for Construction Project Management
Services

Any individual or firm proposing to provide construction project
management services shall provide evidence that the individual or
firm and its personnel carrying out onsite responsibilities have
expertise and experience in construction project design review and
evaluation, construction mobilization and supervision, bid
evaluation, project scheduling, cost-benefit analysis, claims review
and negotiation, and general management and administration of a
construction project. (Gov. Code § 4529.5.)

b. Maximum Participation of Small Business Firms

In selecting professional services of private architectural,
landscape architectural, engineering, environmental, land
surveying, or construction management firms, the selection
procedures shall assure maximum participation of small business
firms, as defined by the Director of General Services pursuant to
Section 14837. (Gov. Code § 4526.)
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2. Electronic Data Processing and Telecommunications Goods and Services.

Contracts for electronic data processing and telecommunications goods
and services shall be awarded through the “informal” competitive
purchasing procedures specified in Section “III” (Informal Competitive
Purchasing Procedures of this Policy); provided, that such contracts may
be made without soliciting or securing bids when they involve an
expenditure of $25,000 or less or when the Board determines either that:
(1) the goods and services proposed for acquisition are the only goods and
services which can meet the District’s need; or (2) the goods and services
are needed in cases of emergency where immediate acquisition is
necessary for the protection of the public health, welfare, or safety.

3, Professional Financial, Economic, Accounting, Legal or Administrative
Services.

Contracts for the professional services set forth in Government Code
section 53060, which include but are not limited to special services and
advice in financial, economic, accounting, legal or administrative
professional services may be procured through the “informal” competitive
purchasing procedures specified in Section “III” (Informal Competitive
Purchasing Procedures) of this Policy or in any other manner as deemed to
be in the best interest of the District as determined by the Board, or the
President/CEO.

4, Clinical Services Agreements.

All clinical services agreements (e.g., anesthesiology, pathology,
radiology, emergency, hospitalists) shall be subject to competitive
selection procedures based on recommendations from General Counsel
and/or outside special healthcare counsel. Such contracts may be procured
through the Informal Competitive Purchasing Procedures of this Policy or
in any other manner as deemed to be in the best interest of the District as
determined by the President/CEO.

C. Informal Competitive Purchasing Procedures.

1. Contracts Exceeding $1,000,000.

a. The President/CEO or his/her designee will issue a formal Request
for Proposal for any individual contract award (not required to be
bid by statute) exceeding One Million Dollars ($1,000,000) unless
a written sole source justification will be provided to the Board of
Directors and Board committee as part of the contract approval
process.
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b. Preparation of Request for Proposals.

The President/CEO or his/her designee shall prepare or cause to be
prepared a written request for proposals (“RFP”).  Unless
exempted by the President/CEO or his’her designee pursuant to
Section “V” (Flexibility and Waiver of Policy Requirements)
below, the RFP shall include at least the following information:
(1) the specific nature or scope of the goods and/or services being
sought; (2) the type of project contemplated, if applicable; (3) the
estimated term of the contract; (4) the specific experience expected
of the consultant or supplier; (5)the time, date and place for
submission of the RFP; (6)a contact person who can answer
questions of the consultants or supplier during the bidding process;
(7) a contract form; and (8) the evaluation criteria to be utilized in
the selection of the consultant or supplier.

The President/CEO or his/her designee shall endeavor to include
all required information in the RFP. To the extent that the
President/CEO or his/her designee determines, pursuant to
Section “VI” (Flexibility and Waiver of Policy Requirements)
below, that any required information cannot be incorporated into
the RFP, its terms shall be negotiated with the successful
consultant or supplier prior to the award of the contract.

c. Circulation of Request for Proposals.

The District shall attempt to obtain and consider completed RFP’s
from at least three (3) qualified sources.

Contracts Greater than or Equal to $250,000 and Less Than or Equal to
$1.000,000.

The President/CEO or his/her designee shall obtain at least three (3)
quotes from vendors for any proposed individual contract award (not
otherwise required by statute to be bid) between Two Hundred Fifty
Thousand Dollars ($250,000) and One Million Dollars ($1,000,000),
unless a written sole source justification is provided to and approved by
the President/CEO. The approved sole source justification will be
provided to the Board of Directors and Board committee as part of the
contract approval process.

Contracts Less Than $250.000.

a. Unless otherwise required by applicable law or this Policy,
contracts less than Two Hundred Fifty Thousand Dollars
($250,000) may be awarded without soliciting bids or proposals
from multiple vendors. Agreements for legal services shall be
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approved by the Board or its designee pursuant to Board Policy
No. 14-023.

b. Contracts for electronic data processing and telecommunications
goods and services with a cost to the District of more than Twenty-
Five Thousand Dollars ($25,000) and less than Two Hundred Fifty
Thousand Dollars ($250,000) shall be awarded after obtaining
quotes from a minimum of three (3) vendors. Contracts with a cost
of Two Hundred Fifty Thousand Dollars ($250,000) or more shall
be subject to the procedures stated in Section III.C. (Informal
Competitive Purchasing Procedures), subsections2 and 3, as
applicable.

D. Award of Contracts.

1.

Electronic Data Processing and Telecommunications Goods or Services
Exceeding $25.000.

When the District awards a contract pursuant to this Section “III”
(Informal Competitive Purchasing Procedures) for electronic data
processing and telecommunications goods or services with a cost to the
District of more than Twenty Five Thousand Dollars ($25,000), the
contract award shall be based on the proposal which provides the most
cost effective solution to the District’s requirements, as determined by the
specified evaluation criteria. The evaluation criteria may provide for the
selection of a consultant or supplier on an objective basis other than cost
alone (H&S Code § 32138(c).)

Other Contracts.

When the District awards any other contract pursuant to this Section “III”
(Informal Competitive Purchasing Procedures), the contract award shall be
based on the proposal which is in the best interests of the District. In
addition, unless exempted pursuant to Government Code section 4529,
contracts for professional architectural, landscape architectural,
engineering, environmental, land surveying, construction management and
any other services specified in Government Code section 4526, as it may
be amended from time to time, shall be awarded on the basis of
demonstrated competence and on the professional qualifications necessary
for the satisfactory performance of the services required. In no event shall
a contract for such professional services be awarded on the basis of cost
alone. (Gov. Code § 4525 et seq.)
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IV.

PROVISIONS APPLICABLE TO PUBLIC WORKS CONTRACTS

A.

Prequalification May Be Required Prior to Bidding on Public Works Contracts.

On a case-by-case basis based on the complexity and estimated cost of a contract,
as determined by the President/CEO or his designee, the District may require all
prospective bidders, including not only contractors also subcontractors, to
prequalify by fully completing a pre-qualification questionnaire available from
the District, providing a current Dunn & Bradstreet report and bond rating, and
providing all materials requested by the District’s Notice of Prequalification of
Bidders, and be approved by the District to be on the final Bidders list. A
financial statement shall not be required from a prospective bidder who has
qualified as a Small Business Administration entity pursuant to paragraph (1) of
subdivision (d) of Section 14837 of the Government Code, when the bid is no
more than twenty-five percent (25%) of the qualifying amount provided in
paragraph (1) of subdivision (d) of Section 14837 of the Government Code.

If prequalification is required by the District, no bid will be accepted from a
bidder that has failed to comply with these requirements. If two or more business
entities submit a bid on a project as a Joint Venture, or expect to submit a bid as
part of a Joint Venture, each entity within the Joint Venture must be separately
qualified to bid.

The President/CEO, or his designee, shall adopt and apply, on behalf of the
District, a uniform system of rating bidders on the basis of the completed
questionnaires and financial statements, in order to determine both the minimum
requirements permitted for qualification to bid, and the type and size of the
contracts upon which each prospective bidder shall be deemed qualified to bid.
The uniform system of rating prospective bidders shall be based on objective
criteria.

The District will use the information and documents submitted by prospective
bidders as the basis of rating prospective bidders in respect to the size and scope
of contracts upon which each prospective bidder is qualified to bid. The District
reserves the right to check other sources available.

The prospective bidder’s inclusion on the final Bidder’s list does not preclude the
District from a post-bid consideration and determination on a specific project of
whether a bidder has the quality, fitness, capacity and experience to satisfactorily
perform the proposed work, and has demonstrated the requisite trustworthiness.

The pre-qualification packages should be submitted under seal and marked
“CONFIDENTIAL” to Tri-City Healthcare District Facilities Department by the
date and time specified in the quarterly Notice of Prequalification issued by the
District.

The pre-qualification packages submitted by prospective bidders are not public
records and are not open to public inspection. All information provided will be
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kept confidential to the extent permitted by law, although the contents may be
disclosed to third parties for the purpose of verification, investigation of
substantial allegations, and in the process of an appeal hearing. State law requires
that the names of contractors applying for pre-qualification status shall be public
records subject to disclosure, and the first page of the questionnaire will be used
for that purpose.

Each questionnaire must be signed under penalty of perjury in the manner
designated at the end of the form, by an individual who has the legal authority to
bind the prospective bidder on whose behalf that person is signing. If any
information provided by a prospective bidder becomes inaccurate, the prospective
bidder must immediately notify the District and provide updated accurate
information in writing, under penalty of perjury.

The District reserves the right to waive minor irregularities and omissions in the
information contained in the pre-qualification application submitted, to make ail
final determinations, and to determine at any time that the pre-qualification
procedures will not be applied to a future public works project. The District shall
notify each prospective bidder submitting an application for prequalification in
writing by first-class mail or email within ten (10) days after the District’s
decision as to prequalification. Upon request of the prospective bidder, the
District shall provide notification to the prospective bidder in writing of the basis
for the prospective bidder’s disqualification and any supporting evidence that has
been received from others or adduced as a result of an investigation by the
District.

After receiving notice of the basis for disqualification, the prospective bidder
(except where disqualified for failure to submit required information) may file a
written protest to the disqualification within seventy-two (72) hours of its receipt
of notice of disqualification. Receipt shall be deemed to be two (2) days after
mailing of the notice. The written objection shall include specific reasons, facts,
supporting documentation and legal authorities explaining why the prospective
bidder should be found qualified.. The written objection must be filed with:

Tri-City Healthcare District
Facilities Department

4002 Vista Way
Oceanside, CA 92056

Unless a prospective bidder files a timely appeal, the prospective bidder waives
any and all rights to challenge the prequalification decision of the District,
whether by administrative process, judicial process or any other legal process or
proceeding.

If the prospective bidder gives the required notice of appeal and requests a
hearing, the hearing shall be conducted no later than ten (10) business days after
the District’s receipt of its Notice of Appeal. The hearing so provided shall be
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conducted by a panel to which the District’s Board of Directors has delegated
responsibility to hear such appeals (the “Appeals Panel”). At the hearing, the
prospective bidder will be given the opportunity to present information and
present reasons in opposition to the pre-qualification determination. At the
conclusion of the hearing or no later than three (3) business days after completion
of the hearing, the Appeals Panel will render its decision.

Prospective bidders shall be allowed to dispute their proposed prequalification
rating prior to the closing time for receipt of bids. In the event that the District
circulates bid packages before the completion of a pending appeal, the District
will provide the prospective bidder with a bid package only after the prospective
bidder has made payment therefore in an amount equal to the District’s cost of
printing and reproduction of the bid package, if any. The District will reimburse
the prospective bidder for such amount if the prospective bidder successfully
appeals the disqualification determination and is found to be qualified to submit a
bid. The Appeals Panel shall render its decision on the pending appeal prior the
closing time for receipt of bids.

Bid Security.

All bids shall be accompanied by bid security in an amount equal to at least ten
percent (10%) of the total bid price. The security shall be in a form as follows:

1. Cashier’s or Certified Check in the required amount; or
2. Bidder’s Bond executed by an admitted surety insurer and made payable
to the District.

Any bid not accompanied by one of the foregoing forms of bidder’s
security shall be rejected as non-responsive.

License and Registration Requirement.

The notice inviting bids and plans shall identify the required contractor’s license
classification. (Pub. Cont. Code § 3300.) In every completed bid, and in all
construction contracts and subcontracts, shall be included the license number of
the contractor and all subcontractors working under him. No project may be
awarded to a contractor which is not licensed pursuant to state law or which
utilizes subcontractors not so licensed.

Additionally, all contractors and subcontractors listed on a bid proposal for a
public works project must be registered with the California Department of
Industrial Relations (“DIR”) pursuant to Labor Code section 1725.5 (with limited
exceptions from this requirement for bid purposes only under Labor Code section
1771.1(a)). No contractor or subcontractor may be awarded a contract for public
work on a public works project unless registered with the DIR.
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Insurance.

All contracts shall require insurance of the type, in amounts and with provisions
approved by District Legal Counsel. All contractors awarded contracts shall
furnish the District with original certificates of insurance and endorsements
effecting coverage required by the contract. The certificates and endorsements for
each insurance policy shall be signed by a person authorized by that insurer to
bind coverage on its behalf, and shall be on forms supplied or approved by the
District. All certificates and endorsements must be received and approved by the
District before work commences, or sooner if indicated by the contract
documents. The District shall reserve the right to require complete, certified
copies of all required insurance policies, at any time.

At a minimum, all general liability and automobile insurance policies shall
contain the following provisions, or contractor shall provide endorsements on
forms supplied or approved by the District to add the following provisions to the
insurance policies: (1) the District, its directors, officers, employees and agents
shall be covered as additional insureds with respect to the work or operations
performed by or on behalf of the contractor, including materials, parts or
equipment furnished in connection with such work; and (2)the insurance
coverage shall be primary insurance as respects the District, its directors, officers,
employees and agents, or if excess, shall stand in an unbroken chain of coverage
excess of the contractor’s scheduled underlying coverage. Any insurance or self-
insurance maintained by the District, its directors, officers, employees and agents
shall be excess of the contractor’s insurance and shall not be called upon to
contribute with it in any way.

At a minimum, all workers’ compensation and employers’ liability policies shall
contain the following provision, or contractor shall provide endorsements on
forms supplied or approved by the District to add the following provision to the
insurance policies: (1) the insurer shall agree to waive all rights of subrogation
against the District, its directors, officers, employees and agents for losses paid
under the terms of the insurance policy which arise from work performed by the
contractor.

At a minimum, all policies shall contain the following provisions, or contractor
shall provide endorsements on forms supplied or approved by the District to add
the following provisions to the insurance policies: (1) coverage shall not be
canceled except after thirty (30) days prior written notice by mail has been given
to the District; and (2) any failure to comply with reporting or other provisions of
the policies, including breaches of warranties, shall not affect coverage provided
to the District, its directors, officials, officers, employees and agents. Insurance
carriers shall be qualified to do business in California and maintain an agent for
process within the state. Such insurance carrier shall have not less than an “A”
policyholder’s rating and a financial rating of not less than “Class VII” according
to the latest Best Key Rating Guide.
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V.

All insurance required by the contract shall contain standard separation of
insureds provisions. In addition, such insurance shall not contain any special
limitations on the scope of protection afforded to the District, its directors,
officers, employees or agents.

All builders’/all risk insurance policies shall provide that the District be named as
loss payee. In addition, the insurer shall waive all rights of subrogation against the
District. The making of progress payments to the contractor shall not be
construed as creating and insurable interest by or for the District, or as relieving
the contractor or its subcontractors of any responsibility for loss from any direct
physical loss, damage or destruction covered by the builders’/all risk policy
occurring prior to final acceptance of the work by the District.

The District shall not be liable for loss or damage to any tools, machinery,
equipment, materials or supplies of the contractor. The contractor shall supply to
the District an endorsement waiving the insurance carrier’s right of subrogation
against the District for all policies insuring such tools, machinery, equipment,
materials or supplies.

E. Contract Terms.

All contract terms, including, but not limited to, the contract form, general
conditions and special conditions, shall include any applicable mandatory public
works provisions and shall be approved by District Legal Counsel.

F. Changes in Plans and Specifications.

Every contract shall provide that the District may make changes in the plans and
specifications for the project after execution of the contract. Bid procedures as set
forth in this Policy need not be secured for change orders which do not materially
change the scope of the project, as set forth in the original contract, if the contract
was made after compliance with bidding requirements, and if each individual’s
change order does not total more than five percent (5%) of the original contract.
(H&S Code § 32132(c).)

All changes or amendments to the original contract must be in writing and signed
by both the contractor and a duly authorized representative of the District.

AUTHORITY TO AWARD CONTRACTS

The President/CEO may award contracts within his/her signatory authority as provided in
the Approval and Authorization Matrix, and consistent with Board Policy No. 14-023 and
this Policy, unless Board of Directors approval is required by law. All contracts
exceeding the President/CEQ’s signature authority shall be awarded by the Board of
Directors only.
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V1. FLEXIBILITY AND WAIVER OF POLICY REQUIREMENTS

In recognition of the fact that the contracting and procurement needs of the
District may from time to time render certain procedures or requirements herein
impracticable, the President/CEO or his/her designee is authorized to permit or
waive deviations from this Policy, to the extent permitted by law, upon making a
written finding that such deviations are in the District’s best interests in
consultation with District Legal Counsel as to legal issues involved.

Additionally, provisions required by Section “IV” (Provisions Applicable to Public
Works Contracts) to be included in public contracts (e.g. requirements for performance
bonds, insurance, etc.) may be included in other contracts, if appropriate.

VII. CONFLICTS OF INTEREST

As to all contracts covered by this policy, any practices which might result in unlawful
activity including, but not limited to, rebates, kickbacks, or other unlawful consideration,
are prohibited. No employee may participate in the selection process when the employee
has a relationship with a person or business entity seeking a contract when disqualified
under the provisions of Section 87100 of the Government Code or other provisions of
law. (See, Gov. Code § 4526.) Additionally, all employees must comply with the
District’s Code of Conduct, including restrictions on accepting gifts and entertainment.

Reviewed by the FO&P Committee: 11/21/06
Approved by the Board of Directors: 12/14/06
Reviewed by the FO&P Committee: 11/27/07
Approved by the Board of Directors: 12/13/07
Reviewed by the FO&P Committee: 11/16/10
Approved by the Board of Directors: 12/16/10
Approved by the FO&P Committee: 6/18/14
Approved by the Board of Directors: 6/26/14
Reviewed by the FO&P Committee: 8/18/15
Approved by the Board of Directors: 8/27/15
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EXHIBIT A

BIDDING AND COMPETITIVE PROCUREMENT REQUIREMENTS

Category

Bidding or Competitive Procurement
Requirement

Materials and supplies to be furnished
sold or leased to the district involving an
expenditure of more than $25,000

Bidding required. (See Health & Safety Code
§ 32132, subd. (a).) This is the general rule, some
specific exceptions apply as listed below.

Emergency Exception: Bidding not required if board
of directors first determines that an emergency exists
warranting such expenditure due to fire, flood, storm,
epidemic, or other disaster and is necessary to protect
the public health, safety, welfare, or property. (See
Health & Safety Code § 32136.)

Work involving an expenditure of more
than $25,000 (including public works)

Bidding required.
§ 32132, subd. (a).)

(See Health & Safety Code

Emergency Exception: Bidding not required if board
of directors first determines that an emergency exists
warranting such expenditure due to fire, flood, storm,
epidemic, or other disaster and is necessary to protect
the public health, safety, welfare, or property. (See
Health & Safety Code §32136.)

Change Orders - Bids are not necessary for change
orders that do not materially change the scope of the
work if the contract was awarded through bidding and
each individual change order does not total more than
5 percent of the contract. (See Health & Safety Code
§ 32132, subd. (c).)

Medical
supplies

or surgical equipment or

Bidding does not apply. (See Health & Safety Code
§ 32132, subd. (b).) This includes only equipment or
supplies commonly, necessarily, and directly used by,
or under the direction of, a physician and surgeon in
caring for or treating a patient in a hospital. (See
Health & Safety Code § 32132, subd. (d).)

Electronic = data  processing and
telecommunications goods and services

If the cost is less than or equal to $25,000, no bidding
requirements. (See Health & Safety Code § 32132,
subd (b).)

If the cost is more than $25,000, must be procured

through competitive means as described by statute.
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Category

Bidding or Competitive Procurement
Requirement

(See Health & Safety Code § 32138.)

Exception: Competitive means not required if the
board determines either that (1)the goods and
services proposed for acquisition are the only goods
and services which can meet the district’s need, or
(2) the goods and services are needed in cases of
emergency where immediate acquisition is necessary
for the protection of the public health, welfare, or
safety. (See Health & Safety Code § 32138,
subd. (a).)

Professional services

Competitive bidding does not apply. (See Health &
Safety Code § 32132, subd. (b); see also Gov. Code
§ 53060.)

Architectural, landscape architectural, engineering,
environmental, land surveying and construction
management services must be selected on the basis of
demonstrated competence and on the professional
qualifications necessary for the satisfactory
performance of the services required. (See Gov.
Code § 4525 et seq.)

Exception: These provisions do not apply where the
District head determines that the services needed are
more of a technical nature and involve little
professional judgment and the requiring bids would
be in the public interest. (See Gov. Code § 4529.)

Energy conservation contracts

District may enter into such contracts after a public
hearing and findings required by statute. (See Gov.
Code § 4217.10 et seq.)
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Y7 Tri-City Medical Center

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017

PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - NEUROSURGERY

Type of Agreement

Medical Directors X | Panel Other:

Status of Agreement

Renewal - Renewal — Same

X |N
S New Rates Rates

Physician’s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Position Responsibilities:

Alexander A. Khalessi, M.D.
Emergency Department On-Call: Neurosurgery
12 months, Beginning, Feb 1, 2017 — Ending, January 31, 2018

Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Neurosurgery
New physician to existing panel, no increase in expense

Rate/Day | Current Panel Current Panel
Days per Year Annual Cost
$800 365 $292,000
Total: $292,000

* Provide 24/7 patient coverage for all Neurosurgery specialty services in accordance with Medical
Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory

requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Alexander Khalessi M.D. to the currently existing ED On-Call Coverage Panel for Neurosurgery for a term of
12 months, beginning February 1, 2017 and ending January 31, 2018.



@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE

ADVANCED HEALTH CARE

DATE OF MEETING: February 14, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Neurology

FOR Y@U

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal - Same
Status of Agreement X | New Agreement New Rates Rates

Physician’s Name:
Area of Service:
Term of Agreement:
Maximum Totals:

Maximum Totals:

Kalyani Korabathina, M.D.

Emergency Department On-Call: Neurology

12 months, Beginning, February 1, 2017 — Ending, January 31, 2018

Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage: Neurology
New physician to existing panel, no increase in expense

Position Responsibilities:

Rate/Day Current Panel Days Current Panel
per Year Annual Cost
»740 365 $270,100
Total: $270'100

e Provide 24/7 patient coverage for all Neurology specialty services in accordance with Medical Staff

Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Document Submitted to Legal: Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Kalyani Korabathina M.D. to the currently existing ED On-Call Coverage Panel for Neurology for a term of
12 months, beginning February 1, 2017 and ending January 31, 2018.



ADVANCED HEALTH CARE

& Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
SURGICAL LIGHT REPLACMENT AND VIDEO INTEGRATION PROPOSAL, O.R. #2

Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: Stryker (Berchtold Lights and Stryker Video Integration)

Sun Structural Engineering (Design)
McCoy Construction (Construction/Installation)

Area of Service: Surgery
Term of Agreement: One-Time Purchase
Maximum Totals:
Item: Amount:
e Purchase of Berchtold F-Generation Surgical Lights and ChromoVision $75,639
Camera System Full HD for E
e Purchase of SwitchPoint Infinity All-in-One HD Digital Routing System, $111,252
ProCare Service Plan for Three (3) Years and Misc. Accessories
e Purchase of SDC 3 Base w/SDP 1000 printer kit and wireless transmitter $28,850
e Construction {publicly bid agreement with McCoy Design & Construction) $76,197
e Design Services, Inspection Services, Permit Fees, Contingency $52,170
e 8% Tax, Shipping & Handling $21,720
Total Expected Cost: $365,828

Description of Services/Supplies:

e Replacement of Surgical Lights in OR 2, along with installation of an integration system to allow for
better image availability during minimally invasive surgery and storage of images:

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted item: X Yes No

Person responsible for oversight of agreement: Mary Diamond, Sr. Director-Nursing, Surgical Services /
Sharon Schultz, Chief Nurse Executive

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors

authorize the publicly bid agreement with McCoy Design & Construction for $76,197, and the purchase of
equipment to replace the lights in operating room 2, for a total expected project cost of $365,828.



) HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
KEY HEALTHCARE CONSULTING, LLC PROPOSAL

Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Vendor’s Name: Key Healthcare Consulting, LLC
Area of Service: Charge Entry Services for Hospital Emergency Room, Crisis Stabilization Unit and

Observation

Term of Agreement: 36 months, Beginning, March 15, 2017 — Ending, March 14, 2020
Maximum Totals:
Monthly Cost Annual Cost Total Term Cost
$23,791 $285,492 $856,476

Description of Services/Supplies:

e KHC will provide charge entry services for Hospital Emergency Department, Observation accounts and
Crisis Stabilization Unit within 3 days from the date of service. This is a per visit charge of $2.92 per visit
for ED and $18.00 per visit for Observation and the Crisis Stabilization Unit. The monthly cost is based on
number of visits. We do not expect to go over the maximum total.

e Procedures for which the consultant will enter charges include injection, infusion and vaccine
administration charges defined by CPT Guidelines

e KHC determines ED level of care and number of observation and CSU hours charged

e KHC provides quarterly audit reports which include, duplicate charges, injection, E/M, modifiers, missing
charges, meds and audit procedure errors. Additional training is provided as needed.

e KHC provides education to staff to correctly capture additional procedure charges

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Joni Penix, Director, Patient Financial Services / Sharon Shultz,
Chief Nurse Executive

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Key Healthcare Consulting, LLC for Charge Entry for a term of 36 months beginning, March 15,
2017 and ending, March 14, 2020 for an expected annual cost of $285,492, and an expected total cost for the
term of $856,476.



@9 Tri-City Medical Center

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
PHYSICIAN AGREEMENT for Cardiac Rehabilitation Physician Supervision

Medical Other: Supervising
Type of Agreement Directors Panel Physician
New Renewal - New Renewal — Same
Status of Agreement Agreement Rates X Rates
Physician’s Name: Sharon M. Siowik, M.D.
Area of Service: Cardiac Rehabilitation Services, On-Site and Wellness Center
Term of Agreement: 24 months, Beginning, July 1, 2017 — Ending, June 30, 2019
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hours per Hours per | Monthly 24 month (Term)
Rate/Hour Month Year Cost Annual Cost Cost
$148.30 39 468 $5,783.70 | $69,404.40 $138,808.80

Position Responsibilities:

e Cardiac rehabilitation Wellness Center Supervising Physician in accordance with CMS 42 CFR 410.49 (Direct
supervision of the Cardiac Rehabilitation program by a physician is a requirement).

e Maintain cardiac rehabilitation program as a physician directed clinic.

e Providing medical supervision of patients receiving services in the Department, and clinical consultation for the
Department as requested by attending physicians including, without limitation, daily review and monitoring of
patients receiving services in or through the Department.

e Ensuring that all medical and therapy services provided by the Department, Program or Service are consistent with
Hospital’s mission and vision.

e Supervising the preparation and maintenance of medical records for each patient receiving services in or through
the Department.

e Evaluation of all Phase 2 patients enrolled in the Cardiac Rehabilitation Program and ongoing supervision and
evaluation of monitored exercise sessions.

e Attend meetings with Hospital administration, Hospital’s medical staff as required by Hospital and/or Dept.

e Participate in and otherwise cooperate with continuing education and in-service training of Department Personnel
and others warking in Department.

e Assure that adequate medical coverage is provided for Cardiac Rehabilitation clinical services activities performed
within Department during hours of operation.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Eva England, CV Service Line Administrator/ Kapua Conley, Chief
Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize Dr. Sharon M.
Slowik as the Coverage Physician for a term of 24 months beginning July 1, 2017 and ending June 30, 2019. Not to exceed
an average of 39 hours per month or 468 hours annually, at an hourly rate of $148.30 for an annual cost of $69,404.40, and
a total cost for the term of $138,808.80.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
Physician Agreement for Medical Director for Behavioral Health Services — BHU

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same

Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Neil Richtand, M.D., Ph.D.
Area of Service: Behavioral Health Unit (BHU)
Term of Agreement: Beginning, March 11, 2017- Ending, March 31, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per Annual
Rate/Hour Month Y o Term Cost
$150 42 504 $75,600 $81,900

Position Responsibilities:

e Provide supervision for the clinical operation of the Department and Programs.

¢ Provide staff education to improve outcome of care.

* Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention.

e Ensure that services provided are in compliance with regulatory standards.

e Participate in Quality Assurance and Performance Improvement activities.

s Timely communication with primary care physicians and/or other community health resources.

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions.

¢ Utilization Review, Quality Improvement: Actively participate in the hospital's and medical staff's
utilization review, quality, performance improvement and risk programs.

Document Submitted to Legal: Yes X No*
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Neil Richtand as the Medical Director of the BHU, beginning March 11, 2017
through March 31, 2018, not to exceed an average of 42 hours per month, at an hourly rate of $150 for an
annual cost of $75,600, and a term cost of $81,900.



ADVANCED HEALTH CARE

N7 Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
Physician Agreement for Medical Director for the Crisis Stabilization Unit — CSU

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same

Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Neil Richtand, M.D., Ph.D.
Area of Service: Crisis Stabilization Unit (CSU)
Term of Agreement: Beginning, March 11, 2017 - Ending, March 31, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per Annual
Rate/Hour e Year P Term Cost
$150 42 504 $75,600 $81,900

Position Responsibilities:

¢ Provide supervision for the clinical operation of the Department and Programs.

e Provide staff education to improve outcome of care.

* Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention.

e Ensure that services provided are in compliance with regulatory standards.

e Participate in Quality Assurance and Performance Improvement activities.

e Timely communication with primary care physicians and/or other community health resources.

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions.

e Utilization Review, Quality Improvement: Actively participate in the hospital's and medical staff's
utilization review, quality, performance improvement and risk programs.

Document Submitted to Legal: Yes X No*
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Neil Richtand as the Medical Director of the CSU, beginning March 11, 2017
through March 31, 2018, not to exceed an average of 42 hours per month, at an hourly rate of $150 for an
annual cost of $75,600, and a term cost of $81,900.



ADVANCED HEALTH CARE

¢ Tri-City Medical Center R YYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
PHYSICIAN AGREEMENT for Dr. Mark Sadoff — Rehabilitation Services

. . Other: Add
Type of Agreement X | Medical Directors Panel X Responsibilities
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates Rates
Physician’s Name: Mark Sadoff, M.D.
Area of Service: Add Telemedicine to Current Responsibilities
Term of Agreement: 16 months, Beginning, March 1, 2017 — Ending, June, 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hours per | Hours per | Monthly Annual 16 month (Term)
Rats/Moly Month Year Cost Cost Cost
$165 80 960 $13,200 | $158,400 $211,200

Position Responsibilities:

e Physician has an active /current contract. Agreement would add Telemedicine consultation services
within the scope of Dr. Sadoff’s current duties, permitting greater time sensitive accessibility to
physician, for the benefit of the unit.

e Total hours per month will include Telemedicine and will not exceed the current maximum of 80 hours
a month. No change in hourly rate for current contract term.

e Provide Medical oversight for patients admitted to the Acute Rehabilitation Unit at TCMC

e Provide services as Medical Director of Rehabilitation services and specifically for the Acute Rehab

Unit
® Add on Include Telemedicine Services within the current scope of duties up to a maximum of 10 hours
per month
Document Submitted to Legal: Yes X No*
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted ltem: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Priya Joshi, Director, Rehab Services / Kapua Conley, Chief
Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize

the addition of responsibilities to the current Medical Director of Rehabilitation Services contract, with no
additional cost.



@) Tri-City Medical Center

ADVANCED HEALTH CARE
 YOU
6.j.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: February 14, 2017
Physician Recruitment Proposal — Geehan D’Souza, M.D.

Type of Agreement

Medical Directors Panel X | Other: Recruitment Agreement

Status of Agreement

X | New Agreement Renewal

Physician Name:
Areas of Service:

Key Terms of Agreement:
Effective Date:

Community Need:
Income Guarantee:

Service Area:

Income Guarantee:
Incremental Start-Up:
Total Loan Amount:
Relocation Expense:
Total Expenditure:

Geehan D’Souza, M.D.
Plastic Surgery

August 1, 2017 or the date Dr. D’Souza becomes a credentialed member in good standing
of the Tri-City Healthcare District Medical Staff

TCHD Physician Needs Assessment shows significant community need for Plastic Surgery
Not to exceed a two-year income guarantee with loan to be forgiven over a three-year
forgiveness period provided physician continues to practice within service area

Area defined by the lowest number of contiguous zip codes from which the hospital draws
at least 75% of its inpatients

$390,000 (year 1) + $195,000 (Year 2) = $585,000 Total

$ 50,000 (with receipts)

$635,000 (Not To Exceed)

S _ 2,500 (with receipts — not part of loan)

$637,500 (Not To Exceed)

Unique Features: Geehan D’Souza M.D. is currently looking for suitable Medical Office space to practice his unique skill in
plastic surgery having recently completed his Fellowship training at Cleveland Clinic.

Requirements:

Business Pro Forma: Must submit a two-year business pro forma for TCHD approval relating to the addition of this
physician to the medical practice, including proposed incremental expenses and income. TCHD may suspend or
terminate income guarantee payments if operations deviate more than 20% from the approved pro forma and are
not addressed as per agreement.

Expenses: The agreement specifies categories of allowable professional expenses (expenses associated with the
operation of physician’s practice and approved at the sole discretion of TCHD) such as billing, rent, medical and office
supplies, etc. If the incremental monthly expenses exceed the maximum, the excess amount will not be included.

Document Submitted to Legal: Yes X | *No
Approved by Chief Compliance Officer: X | VYes No
Is Agreement a Regulatory Requirement: Yes X | No
Budgeted Item X | Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Wayne Knight, Chief Strategy Officer

Motion:

| move that the Finance, Operations and Planning Committee recommend the Board of Directors find it in the best interest of
the public health of the communities served by the District to approve the expenditure, not to exceed $637,500 in order to
facilitate this plastic surgeon practicing medicine in the communities served by the District. This will be accomplished through
a Physician Recruitment Agreement (not to exceed a two-year income guarantee) with Geehan D’Souza, M.D.
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