TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

January 17, 2017
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any
item on the Agenda before the Committee’s consideration of the item
or on any matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.
4, Ratification of minutes ~ November 15, 2016 2 min. | Standard
Old Business-(All items for Discussion or possible Action)
New Business-(All items for Discussion or possible Action)
a) Ethics & Compliance Training Reminder 2 min. | Chair
e February 2, 2017
b) Finance, Operations and Planning Meeting Discussion 10 min. | Chair
e Regarding Tuesday, November 21, 2017 (cancellation) &
December 7, 2017 (reschedule)
c) Physician Agreement for ED On-Call Coverage - Neurosurgery 10 min. | Sherry Miller
e Sharona Ben-Haim, M.D.
d) Physician Agreement for ED On-Call Coverage — Neurosurgery 10 min. | Sherry Miller
e Pamela Jones, M.D.
e) Physician Agreement for ED On-Call Coverage — Orthopedic 10 min. | Sherry Miller
Surgery
e ErikS. Stark, M.D.
f) Medical Coverage for CSU Proposal 10 min. | Sharon Schultz
e Coastal Hospitalists
g) Physician Agreement for Medical Director of BHU 10 min. | Sharon Schultz

e Mohammad Ahmed, M.D.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,

Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.

Finance, Operations and Planning Agenda

January 17, 2017




AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
h) Physician Agreement for Medical Director of CSU 10 min. | Sharon Schultz
e Mohammad Ahmed, M.D.
i) Physician Agreement for Covering Physician of BHU 10 min. | Sharon Schultz
e Venugophal DePala, M.D.
i) Physician Agreement for Covering Physician of CSU 10 min. | Sharon Schultz
* Venugophal DePala, M.D.
k) Financials 10 min. | Ray Rivas
I} Work Plan — Information Only 30 min.
«  Wellness Center, (quarterly) David Bennett
e Construction Report (quarterly) Kapua Conley
* Aionex Bed Board / Throughput (bi-monthly) Kathy Topp
e Dashboard (monthly) Ray Rivas
* Neuroscience Institute - NSI Medical Directorships (semi- Jeremy Raimo
annual)
e Medical Director, Surgery (quarterly) Mary Diamond
e T Physician Liaison (semi-annual) Terry Moede / Dr.
Worman
7. Comments by committee members 2 min. | Chair
8. Date of next meeting: February 14, 2017 2 min. | Chair
9. Community Member Openings: (none) 2 min. | Chair
10. Adjournment
Total Budget Time for Meeting 2 hr. 25 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,

Oceanside, CA 92056 in the Clerk’s Office during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.
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Finance, Operations and Planning Committee

Date of Meeting: January 17, 2017

Reminder:

Ethics & Compliance Training Workshop
for Members of Board Committees

Date: February 2™ 2017
Time: 2:00—4:00 pm
Location: Assembly Rooms 2 & 3

6.a.



Finance, Operations and Planning Committee

Date of Meeting: January 17, 2017

Discussion:

e Tentative, November 21, 2017 Meeting Cancellation &
e Potential Reschedule December Meeting to
Thursday, December 7th, 2017

Finance, Operations & Planning Meeting

6.b.



ADVANCED HEALTH CARE

N7 Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - NEUROSURGERY

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Sharona Ben-Haim, MD
Area of Service: Emergency Department On-Call: Neurosurgery
Term of Agreement: 6 months, Beginning, January 1, 2017 — Ending, June 30, 2017

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Neurosurgery
New physician to existing panel, no increase in expense

Rate/Day Current Panel Current Panel
Days per Year Annual Cost
$800 FY17: 365 $144,000
Total: $144,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Neurosurgery specialty services in accordance with Medical
Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Sharona Ben-Haim, MD to the currently existing ED On-Call Coverage Panel for Neurosurgery for a term of 6
months, beginning January 1, 2017 and ending June 30, 2017.



ADVANCED HEALTH CARE

Tri-City Medical Center R YYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - NEUROSURGERY

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Pamela Jones, M.D.
Area of Service: Emergency Department On-Call: Neurosurgery
Term of Agreement: 6 months, Beginning, January 1, 2017 - Ending, June 30, 2017

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Neurosurgery
New physician to existing panel, no increase in expense

Rate/Day Current Panel Current Panel
Days per Year Annual Cost
$800 FY17: 180 $144,000
Total: $ 144,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Neurosurgery specialty services in accordance with Medical
Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors add Pamela Jones, M.D. to the currently existing ED On-Call Coverage Panel for Neurosurgery for a
term of 6 months, beginning January 1, 2017 and ending June 30, 2017.



@9 Tri-City Medical Center

ADVANCED HEALTH CARE

*YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE — ORTHOPEDIC SURGERY

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’'s Name: Erik Stark, M.D.
Area of Service: Emergency Department On-Call: Orthopedic Surgery
Term of Agreement: 18 months, Beginning, January 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Orthopedic Surgery
New physician to existing panel, no increase in expense

Description of Services/Supplies:

Rate/Day Panel Days per Year | Panel Annual Cost
Monday-Friday: $1,500 FY17: 365 $564,300
Saturday-Sunday-Holidays: $1,650 FY18: 365 $564,300

Total Cost: $1,128,600

e Provide 24/7 patient coverage for all Orthopedic Surgery specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and

regulatory requirements.

Document Submitted to Legal: Yes X No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua

Conley, Chief Operating Officer
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Erik Stark, M.D. to the currently existing ED On-Call Coverage Panel for Orthopedic Surgery for a term of 18
months, beginning January 1, 2017 and ending June 30, 2018.



@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
MEDICAL COVERAGE FOR CSU PROPOSAL

Type of Agreement Medical Directors Panel X | Other:

Status of Agreement New Agreement ZZT:::;S I;g::swal ~Same
Vendor’s Name: Coastal Hospitalists
Area of Service: Crisis Stabilization Unit (CSU)
Term of Agreement: 5 months, Beginning, February 1, 2017 — Ending, June 30, 2017
Maximum Totals:

Daily Rate Monthly Cost Total Term Cost
$875 $26,250 $131,250

Description of Services/Supplies: New Service

e Medical Care including History & Physical, medication orders, medical consultation for an average
of eight patients per day, 24/7.

e Addendum to the current contract to provide medical treatment for outpatient behavioral health
patients.

e This amount is in addition to the already awarded amount of $3,584,000.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: Yes X No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when approved template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Coastal Hospitalists for five months, beginning February 1, 2017 and ending
June 30, 2017 for daily rate of $875, a monthly cost of $26,250, and a total term cost of $131,250.



FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT FOR MEDICAL DIRECTOR OF BHU

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same

Status of Agreement X | New Agreement New Rates Rates
Physicians Name: Mohammad Ahmed, M.D.
Area of Service: Inpatient Behavioral Health Unit (BHU)
Term of Agreement: 12 Months, Beginning, February 1, 2017 — Ending, January 31, 2018
Maximum Totals:

Hours per | Monthly | 12 month (Term)
Rateol: Month Cost Cost
$150 40 $6,000 $72,000

Position Responsibilities:

e Provide professional guidance and oversight for the Inpatient Behavioral Health Unit (BHU).

e Provide supervision for the clinical operation of the Department and Programs.

e Provide staff education to improve outcome of care.

* Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention.

e Ensure that services provided are in compliance with regulatory standards.

e Participate in Quality Assurance and Performance Improvement activities.

e Timely communication with primary care physicians and/or other community health resources.

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions.

e Utilization Review, Quality Improvement: Actively participate in the hospital and Medical Staff's
utilization review, quality, performance improvement and risk programs.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approva| is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
Dr. Ahmed as the Medical Director of the BHU for 12 months beginning February 1, 2017 and ending January
31, 2018. Not to exceed 40 hours for the month, at an hourly rate of $150, for a monthly cost of $6,000, and
a total cost for the term of $72,000.



FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT FOR MEDICAL DIRECTOR OF CSU

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Physicians Name: Mohammad Ahmed, M.D.
Area of Service: Crisis Stabilization Unit (CSU)
Term of Agreement: 12 Months, Beginning, February 1, 2017 — Ending, January 31, 2018

Maximum Totals:

Hours per | Monthly | 12 month (Term)
Rate/Hous Month Cost Cost
$150 40 $6,000 $72,000

Position Responsibilities:

e Provide professional guidance and oversight for the Crisis Stabilization Unit (CSU).

e Provide supervision for the clinical operation of the Department and Programs.

o Provide staff education to improve outcome of care.

e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve timeliness
of patient treatment and intervention.

e Ensure that services provided are in compliance with regulatory standards.

e Participate in Quality Assurance and Performance Improvement activities.

e Timely communication with primary care physicians and/or other community health resources.

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including, Title 1X for
admission and discharge decisions.

e Utilization Review, Quality Improvement: Actively participate in the hospital and Medical Staff's utilization
review, quality, performance improvement and risk programs.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
Dr. Ahmed as the Medical Director of the CSU for 12 months beginning February 1, 2017 and ending January

31, 2018. Not to exceed 40 hours for the month, at an hourly rate of $150, for a monthly cost of $6,000, and
a total cost for the term of $72,000.



FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT FOR COVERING PHYSICIAN FOR BHU

Type of Agreement Medical Directors Panel X Othe-r:- Covering
Physician
Status of Agreement X | New Agreement Renewal - Renewal - Same
8 8 New Rates Rates
Physicians Name: Venugopal DePala, M.D.
Area of Service: Inpatient Behavioral Health Unit (BHU)
Term of Agreement: 12 Months, Beginning, February 1, 2017 — Ending, January 31, 2018

Maximum Totals:

Hours per | Monthly | 12 month (Term)
fiate/ Houy Month Cost Cost
$150 10 $1,500 $18,000

Position Responsibilities:
e Provide professional guidance and oversight for the Inpatient Behavioral Health Unit (BHU).
e Provide supervision for the clinical operation of the Department and Programs.
e Provide staff education to improve outcome of care.
e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention.
Ensure that services provided are in compliance with regulatory standards.
Participate in Quality Assurance and Performance Improvement activities.
Timely communication with primary care physicians and/or other community health resources.
Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions.
e Utilization Review, Quality Improvement: Actively participate in the hospital and Medical Staff's
utilization review, quality, performance improvement and risk programs.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
Dr. DePala as the Covering Physician for the BHU for 12 months beginning February 1, 2017 and ending
January 31, 2018. Not to exceed 10 hours for the month, at an hourly rate of $150, for a monthly cost of
$1,500, and a total cost for the term of $18,000.



FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 17, 2017
PHYSICIAN AGREEMENT FOR COVERING PHYSICIAN FOR CSU

Type of Agreement Medical Directors Panel X Othe'r:‘ Covering
Physician
Status of Agreement X | New Agreement Renewal - AR
& & New Rates Rates
Physicians Name: Venugopal DePala, M.D.
Area of Service: Crisis Stabilization Unit (CSU)
Term of Agreement: 1 Month, Beginning, February 1, 2017 — Ending, January 31, 2018

Maximum Totals:

Hours per | Monthly | 12 month (Term)
Rate/Howr Month Cost Cost
$150 10 $1,500 $18,000

Position Responsibilities:
e Provide professional guidance and oversight for the Crisis Stabilization Unit (CSU).
® Provide supervision for the clinical operation of the Department and Programs.
e Provide staff education to improve outcome of care.

e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve timeliness
of patient treatment and intervention.

e Ensure that services provided are in compliance with regulatory standards.

o Participate in Quality Assurance and Performance Improvement activities.

e Timely communication with primary care physicians and/or other community health resources.

® Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including, Title 1X for
admission and discharge decisions.

e Utilization Review, Quality Improvement: Actively participate in the hospital and Medical Staff's utilization
review, quality, performance improvement and risk programs.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive
Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
Dr. DePala as the Covering Physician for the CSU for 12 months beginning February 1, 2017 and ending
January 31, 2018. Not to exceed 10 hours for the month, at an hourly rate of $150, for a monthly cost of
$1,500, and a total cost for the term of $18,000.
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6.l.

Wellness Center Update as of December 31, 2016

January 17, 2017
1. Number of current members January 1, 2016: 3738
Members January — December: 1502
Cancellations January — December: 1602
Ending membership December 31, 2016: 3638

2. Corporate program rolling out with visits to major organizations within a 10 mile radius of the WC.

Visited in 2016:

* 53 Companies

* 261 People Signed up (Including Carlsbad Unified Teachers, Callaway Golf & ViaSat
Wellness Center staff attended business health expos to talk about the facility.
Attended in 2016 so far:

* 18 Expos

* 12 TCMC New Hire Orientations

* 4 Cafeteria Meet & Greet Events with Employees

* Other Events such as:

Marathon Employee Picnic

th
NICU 30 Anniversary Guy Takayama Surf Pro
SuperGirl Surf Pro 2 Health fairs

3. Continuing focus is on developing a more emphasis on control of cancellations

4. Growth initiatives include:

e Continue corporate program presentations to local companies within a 10 sq. mile radius.
e We continue to put major attention to visiting corporations and developing individual
organization weekly outreach plans of action.

e Will be collaborating with the Cardio Rehab and Physical Therapy areas at the WC to entice their
respective patients to become members of the WC when their rehab programs are completed.

5. An overall marketing plan continues to focus on:
e Incentives for current members to bring new members in.
e Please see table below for the promotions / added members July through December 2016:



Wellness Center Promotion Results

July 2018

Number of New Membears
who joined under promo

Promotional Dates

No enroliment fee for Alumni

All month

No Enrol!ment for Prospects

Number of New Members

B b josmesdiundes; pcoma 5|

All month

Promotional Dates

Go for the Godd: 3 3ensices {Massage/Personal Training/Pilates) on us when you join

All morth

No enroliment fee for Alumni

September 2016

Number of New Members
who joined under promo

All month

Promotional Dates

No enrollment fee for Alumini

13

. ...°.II marth

Free Guest Pass {online only)

October 2016

60

Number of New Members

who joined under promo

All manth

Promotional Dates

No enrcliment fee for Alumni

ﬂl mo1_nh

November 2016

who joined under promo

17
$0 enroliment for all prospacts 30 1024-11/34116
Free Guest Pass (online only} 11 All manth
Number of New Members

Promotional Dates

Fre-e Guesl.Pass {orline only]

4

All manth

Black Fnday Savings (520 ofi membership dues rates)

December 2016

208

Number of New Members
who poined under promo

11/21-11,3D/15

Promotional Dates

MNo enrallment fee for Alumni

48 ~ All morth
Black Fnday Savings [$20 ofi rates) Extended Ofier 44 121-12/4/18
$0 Enroliment (Prospects) 14 12/30-12/31/18

6.l.

e Pricing and incentives continue to be offered to Tri City Medical Center employees. Having the

Wellness Center membership team doing outreach in the cafeteria, leadership meetings and

employee forums, new hire orientations.

e We continue to focus heavily on our monthly promotions.

6. We continue our marketing/ advertising in North County:

e Seaside Courier

e District zip-code magazines

e Coast News both editions

e Specific placements in the NC UT section

e Chamber of Commerce periodicals to the community

e TV appearances with one of our WC nutritionists on KUSI and CH 6 (6 in 2016)
e Meeting with Active Sports each month for joint marketing programs.

7. Continuous social media updates.
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