TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

May 16, 2017
12:30-3:30
Assembly Room 3
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any
item on the Agenda before the Committee’s consideration of the item or
on any matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item,
members of the public also have the right to address the Committee at
that time regarding that item.
4, Ratification of minutes — April 18, 2017 2 min. | Standard
5. Old Business-(All items for Discussion or possible Action)
6. New Business-(All Items for Discussion or possible Action)
a) Policy Review: 10 min. | Tom Moore
e Purchase of Budgeted Capital Assets, #8610-252
b) Sequential Compression Device Pumps 10 min. | Tom Moore
e Currie Medical Specialties, Inc.
c) Renewal EKG/Electrocardiogram Panel Agreement for Coverage 10 min. | Eva England
Physician
e Kenneth Carr, M.D.
e Barry Dzindzio, M.D.
e Paul Sarkaria, M.D.
e David Spiegel, M.D.
e  Oscar Matthews, M.D.
e Kathleen Paveglio, M.D.
e Karim El-Sherief, M.D.
d) Renewal Pediatric Cardiology Physician Pane! Agreement for 10 min. | Eva England

Coverage

e Farhouch Berdjis, M.D.

e Hamid Movahhedian, M.D.
e James Chu, M.D.

reasonable accommodations.

Finance, Operations and Planning Agenda

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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AGENDA ITEM TIME ALLOTED PERSON
RESPONSIBLE
e) Coding Support Services 10 min. | Colleen
e Oxford Global Resources, LLC Thompson
f) Documentation Improvement Services Proposal 10 min. | Colleen
e VP-MA Health Solutions (CDIMD) Thompson
g) Physician Agreement for ED On-Call Coverage — Oral/Max 5 min. | Sherry Miller
Surgery
e Brian Mudd, D.D.S.
h) Physician Agreement for ED On-Call Coverage — Gastroenterology 5 min. | Sherry Miller
e Christopher Devereaux, M.D.
¢ Thomas Krol, M.D.
e Javaid Shad, M.D.
o Michael Schim, M.D.
e Matthew Viernes, M.D.
i) Physician Agreement for Home Health 10 min. | Monica Trudeau

¢ John LaFata, M.D.

i) Proposal to Acquire da Vinci Xi Surgical System 10 min. | Kapua Conley
k) Proposal for Commercial Insurance 10 min. | Ray Rivas
e BB&T Insurance Services (BB&T)
1} Financials 10 min. | Ray Rivas
m) Work Plan — Information Only 20 min.
e ED Throughput Candice Parras
e Dashboard Ray Rivas
7. Comments by committee members 2 min. | Chair
8. Date of next meeting: June 20, 2017 2 min. | Chair
9. Community Member Openings: (none) 2 min. | Chair
10. Oral Announcement of items to be discussed during closed session
(Government Code Section 54957.7)
11. Motion to go in to closed session 2 min. | Chair
12. Closed Session 2 min. | Chair
13. Report Involving Trade Secrets 10 min. | Kapua Conley
(Authority: Health and Safety Code 32106)
Discussion Will Concern: New services or programs
Date of Disclosure: December 1, 2017
14. Motion to go into open session 2 min. | Chair
15. Open session
16. Report from Chairperson of any action taken in Closed Session
(Authority: Government code, section 54957.1)
17. Adjournment
Total Budget Time for Meeting 2 hrs. 39 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee
shall take no final actions, but may make recommendations to be considered at a future meeting of the Board as
to any item on the agenda, including information items. All public documents provided to the committee or
Board for this meeting including materials related to an item on this agenda and submitted to the Board of
Directors within 72 hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way,
Oceanside, CA 92056 in the office of the Executive Assistant during normal business hours.

reasonable accommodations.

Finance, Operations and Planning Agenda

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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6.a.

(@’) Tri-City Health Care District
Oceanside, California
Administrative Policy Manual

ISSUE DATE: 1996 SUBJECT: PURCHASE OF BUDGETED CAPITAL
ASSETS

REVISION DATE: 6/00; 5/03; 6/06; 8/06; 5/09,4/12 POLICY NUMBER: 8610-252

Department Approval: 02/17
Administrative Policies & Procedures Committee Approval: 04/42 2/17
Finance & Operations Committee Approval: 05/12
Board of Directors Approval: 05/12

A PURPOSE:

1. To establish the capital thresholds and authorization process to purchase capital assets at Tri-
City Healthcare District (TCHD).

B. SCOPE OF THE POLICY:
1. All TCHD departments.

C. DEFINITIONS:
1 Budgeled Capital Asset - Gapital asset that-has-been approved by the Tri-City District Board-of
&WWM@MWWWMM%&M

1. Capltal Asset — A tangible item, -project, or software; that is purchased -designed-or constructed;
for a total cost of $5,000 or greater, or a group of like items with a total cost of $10,000 or greater,
and with a useful life of three years or greater.

2 Budgeted Capital Asset - Capital asset that has been approved by the TCHD Board of Direstors
during-the District'sannual budgetary-cycle-or during special-presentation to the Board-of
Direstors. - would not added-this-because-they don't approve-any-tems—they-only-approved -an
total amount for-capital- budgeted

D. POLICY:

1. The purchase of a capital asset will be initiated by the requesting department’s Director. Thate
Director is responsible for identifying the requirements and specifications needed to purchase
thea_capitalr asset. Such requirements may include, but are not limited to, obtaining a quote for
the specific asset and completing a capital request form.

2. The requesting Director will communicate with Supply Chain Management to confirm current
capital request procedures. All capital requests must be submitted to the Director of Supply Chain
Management who will presented the request to the Capital Committee for initial approvalby-the

requesting-Director-or desighated-subjest-matterexpert. The final Aapproval level-will be
determined as outlined per TCMC Policy 8610-232, Signature Authority.

E: RELATED DOCUMENTS:
1. Capital Purchase Requisition Form Sample
2. Administrative Policy: Signature Authority 232




Administrative Policy Manual
Purchase of Budgeted Capital Assets 8610-252
Page 2 of 2

Capital Purchase Requisition_ Sample

@‘P Tri-City Medical Center

4002 Vista Way - Oceanside + CA + 92056 CAPITAL PURCHASE REQUISITION
FUNDING SOURCE: [J cAPITAL BUDGET [J FounpAaTion 7 auxiuary [] otHER
. WAS A WRITTEN PRICE
ITEMiS:  [] A REPLAGEMENT OF AN EXISTING ASSET * [] ANEW Asser| oTE oBTANED? [ YES @rmacHcorn [ NO
DEPARTMENT NAME DEPARTMENT NO. REQUESTED BY PHONE NO.
DATE OF REQUEST DATE REQUIRED RECOMMENDED VENDOR PHONE NO.
QUANTITY | CATALOG NUMBER ITEM DESCRIPTION BUDGET UNIT COST EXTENDED
NUMBER cosT
ADDITIONAL COMMENTS: LIST TRADE-IN INFORMATION, TRAINING EXPENSES, MAINTENANCE AGREEMENT
EXPENSES, CONSTRUCTION COSTS. TAX
FREIGHT
TOTAL P>
APPROVED BUDGET (IF ANY)
ADDITIONAL FUNDS NEEDED

SOURCE OF ADDITIONAL FUNDS: [] LEASE PURCHASE
TRANSFER FROM BUDGET NUMBER(S): / / [] cASH PURCHASE
DEPARTMENT MANAGER/APPROVAL LEVEL - 300 CHIEF EXECUTIVE OFFICER FOR MATERIAL SERVICES USE ONLY
PURCHASING MANAGER
AREA ADMINISTRATIVE/APPROVAL LEVEL - 2500 INFORMATION SYSTEM, COMPUTER EQUIPMENT OR SOFTWARE | PURCHASE ORDER NUMBER
REQUIRES PC. TASK FORCE APPROVAL
CHIEF FINANCIAL OFFICER/APPROVAL LEVEL - 2500 DIRECTOR. FACILITIES MANAGEMENT PAOCESSED BY
CHIEF OPERATING OFFICER/APPROVAL LEVEL - 5000 ORDER DATE

EQUIPMENT DISPOSITION REQUEST MUST ACCOMPANY THIS REQUISITION iF THIS ITEM IS REPLACING AN EXISTING ASSET

8402-1002 (Rlev. 05/05)  WHITE - PURCHASING/MATERIAL MGMT. COPY YELLOW - ACCOUNTING PINK - BUDGET REIMBURSEMENT GOLD - ORIGINATING DEPT



ADVANCED HEALTH CARE

2 Ticity MedicalCenter = YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
SEQUENTIAL COMPRESSION DEVICE PUMPS

Type of Agreement Medical Directors Panel X QLB TIWETE
Lease
Status of Agreement New Agreement X Renewal - Renewal - Same
8 8 New Rates Rates
Vendor’s Name: Currie Medical Specialties, Inc.
Area of Service: Sequential Compression Device (SCD) Equip Loan & Sleeve Pricing Agreement
Term of Agreement: 36 months, Beginning, June 1, 2017 — Ending, May 31, 2020

Maximum Totals:

Monthly Cost Annual Cost | Total Term Cost

$10,833 $130,000 $390,000

Description of Services/Supplies:
e Committed supply spend agreement in exchange for loaned use of SCD pumps at no cost
e Commitment level is based upon current spend volume with Currie
e This renewal is an 8% savings off previous pricing with no additional commitment levels
e This agreement avoids the need for TCMC to spend capital funds to purchase SCD pumps

e The supplies stated in the agreement are directly related to the loaned SCD pumps and currently
already being used at TCMC with no problems for 36 months. No product conversions are
necessary. Competitive pumps were trialed and nursing selected this brand again.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X | **Yes No

*Previously reviewed and there are no changes
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Thomas Moore, Director of Purchasing / Ray Rivas, Acting
Chief Financial Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the committed supply spend agreement with Currie Medical specialties, Inc. which will provide
the no-charge use of loaned sequential compression device pumps for a term of 36 months, beginning,

June 1, 2017 and ending, May 31, 2020 for an estimated annual cost of $130,000, and an estimated total
cost for the term of $390,000.



ADVANCED HEALTH CARE

FOR Y@U

2 Tiicity Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2016
RENEWAL EKG/ECHOCARDIOGRAM PANEL AGREEMENT for COVERAGE PHYSICIAN

Type of Agreement Medical Directors | X Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Kenneth Carr, M.D.; Barry Dzindzio, M.D.; Paul Sarkaria, M.D.; David Spiegel,
M.D.; Oscar Matthews, M.D.; Kathleen Paveglio, M.D.; Karim El-Sherief, M.D.
Area of Service: Cardiology
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Weekly Cost Annual Cost Total Term Cost
Not to Exceed Not to Exceed Not to Exceed
$3,000 $156,000 $156,000

Position Responsibilities:

e Panel Physician shall interpret echocardiographic studies of unassigned patients for which the
attending physician does not specify an interpreting cardiologist.

e Electrocardiograms are to be interpreted twice daily on weekdays, Monday-Friday, and at least once
per day on weekends, Saturday, Sunday or holidays.

e The final report for all echocardiograms is to be dictated within 24 hours of the performance of the
study.

e For exercise of pharmacological stress test, if the scheduled Panel Physician cannot be available
within 15 minutes of the scheduled start time to personally supervise the test, it is that Panel
Physician’s responsibility to assure that another cardiologist will do so. The final report shall be
dictated on the day of the study.

e Panel Physician agrees to compare ECG’s with previous, if available.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Eva England, Cardiovascular Service Line Administrator /
Kapua Conley, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors approve
the renewal of the Cardiology Physician EKG and Echocardiology Panel Agreement for a term of 12 months
starting July 1, 2017, ending on June 30, 2018, for an annual amount not to exceed $156,000 with a total
amount for the term of $156,000.



ADVANCED HEALTH CARE

FOR Y@U

(C%)Tri-CityMedical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2016
RENEWAL PEDIATRIC CARDIOLOGY PHYSICIAN PANEL AGREEMENT for COVERAGE

Type of Agreement Medical Directors | X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Farhouch Berdjis, M.D.; Hamid Movahhedian, M.D.; James Chu, M.D.
Area of Service: Cardiology {Pediatric/NICU)
Term of Agreement: 36 months, Beginning, July 1, 2017 — Ending, June 30, 2020
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Panel Davs Daily Rate Annual Total
y Not to Exceed Not to Exceed
FY2018 (365 days) $250 $91,250
FY2019 (365 days) $250 $91,250
FY2020 (366 days) $250 $91,500
Total Term Cost $274,000

Position Responsibilities:

e Panel Physician shall provide cardiac consultations per the request of a pediatrician or neonatologist. These
consults are to be provided within 24 hours of request and the final report documented with 24 hours of
performance.

e Panel Physician shall be scheduled for coverage periods from one day to one week periods beginning Mondays at
0700 hours through the following Manday at 0700 hours, during which time such Panel Physician shall be
personally responsible for supervising and interpreting

e all non-invasive cardiology tests on a timely basis, or by assigning another Panel Physician (with that Panel
Physician's agreement) to do so. Please note, however, that the compensation set forth in the Agreement will
remain constant, regardless of the number of Panel Physician

e furnishing Services in a given week.

e ECGs are to be interpreted twice daily on weekdays (Monday-Friday) and at least once per day on weekends
(Saturday, Sunday or holidays).

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted ltem: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Eva England Cardiovascular Service Line Administrator / Kapua
Conley, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors approve the
renewal of the Cardiology Physician EKG and Echocardiology Panel Agreement for a Term of 36 months starting
July 1, 2017 ending on June 30, 2020, in an annual amount not to exceed $91,250 for FY2018, $91,250 for
FY2019 and $91,500 FY2020, with a total term cost of $274,000.



ADVANCED HEALTH CARE

\¢ Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
CODING SUPPORT SERVICES

. . Other: Coding
Type of Agreement Medical Directors Panel X Support
Status of Agreement New Agreement X ACIICENS ARG
& & New Rates Rates
Vendor’'s Name: Oxford Global Resources, LLC
Area of Service: Medical Records / Health Information
Term of Agreement: 12 months, Beginning, May 1, 2017 — Ending, April 30, 2018
Maximum Totals:
Monthly Cost Annual Cost Total Term Cost
$25,000 $300,000 $300,000

Description of Services/Supplies:

e Contracted service to support Coding of discharged encounters while vacancies in Coding are
unfilled

e Vendor to focus on Inpatient, Same Day Surgery, and Emergency Department encounters
e 7% reduction in hourly rates for each patient type

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Colleen Thompson, Director, Medical Records / Ray Rivas,
Acting Chief Financial Officer

Motion:
I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors

authorize the agreement with Oxford/HIM for a term of 12 months, beginning May 1, 2017 and ending
April, 30, 2018 for an annual cost of $300,000, and a total cost for the term of $300,000.



ADVANCED HEALTH CARE

FOR Y@U

‘C% : - ; '_. - .,
Y7 Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
DOCUMENTATION IMPROVEMENT SERVICES PROPOSAL

Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Vendor’'s Name: VP-MA Health Solutions (CDIMD)
Area of Service: Medical Records / HIM
Term of Agreement: 12 months, Beginning, June 1, 2017 — Ending, May 31, 2018
Maximum Totals:
Monthly Cost Annual Cost Total Term Cost
CDI / HIM $9,750 $117,000 $117,000
Case Management Assessment S0 $51,200 $51,200
$168,200

Description of Services/Supplies:

e |CD-10 Clinical Documentation Integrity Support & Data Analytics
e Pre-Bill/Post-Bill DRG Integrity Support

e One-Day Stay / Observation Evaluation

e Case Management Review / Assessment (Patient Status)

e Utilization Review — Evaluation / Process Review

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Colleen Thompson, Director, Medical Records / Ray Rivas,
Acting Chief Financial Officer
Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with VP-MA Health Solution for Documentation Improvement support for a term

of 12 months, beginning June 1, 2017 and ending May 31, 2017 for an annual cost of $117,000, and a total
cost for the term of $168,200.



ADVANCED HEALTH CARE

V¢ Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Oral/Max Surgery

Type of Agreement Medical Directors X | Panel Other:
Status of Agreement New Agreement Ezr\:::::e; X i:::swal ~Same
Physician’s Name: Brian Mudd, D.D.S.
Area of Service: Emergency Department On-Call: Oral/Max Surgery
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Oral/Max Surgery
Rate/Day Panel Days per Year | Panel Annual Cost
$350 365 $127,750

Position Responsibilities:

e Provide 24/7 patient coverage for all Oral/Max Surgery specialty services in accordance with Medical
Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Kapua
Conley, Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize physician Brian Mudd, D.D.S., as the Oral /Max Surgery ED-Call Coverage Physician for a term of 12

months, beginning July 1, 2017 and ending June 30, 2018 at a daily rate of $350, for an annual and term cost
of $127,750.



2 icity Medical enter

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE — Gastroenterology

Type of Agreement Medical Directors X | Panel Other:
Renewal ~ Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Christopher Devereaux, M.D.; Thomas Krol, M.D.; Javaid Shad, M.D.;
Michael Shim, M.D.; Matthew Viernes, M.D.
Area of Service: Emergency Department On-Call: Gastroenterology — General & ERCP
Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage:
Rate/Day Panel Days per Year | Panel Annual Cost
Gl - $700 365 $255,500
ERCP - $500 365 $182,500
Total Term Cost: $438,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Gastroenterology specialty services in accordance with Medical
Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory

requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Sherry Miller, Medical Staff Manager / Kapua Conley, Chief

Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize physicians Christopher Devereaux, M.D.; Thomas Krol, M.D.; Javaid Shad, M.D.; Michael Shim, M.D.;
Matthew Viernes, M.D. as the Gastroenterology General & ERCP ED-Call Coverage Physicians for a term of 12
months, beginning July 1, 2017 and ending June 30, 2018 at a daily rate of $700 for GI, for an annual cost of
$255,500, and ERCP at a daily rate of $500 for an annual cost of $182,500, and a total cost for the term of

$438,000.



iy

Type of Agreement X | Medical Directors Panel Other:
- | —
Status of Agreement New Agreement Renewal X Renewal - Same
New Rates Rates
Physician’s Name: John LaFata, M.D.

il

Medical Center

- ADVANCED HEALTH CARE

FOR YU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
PHYSICIAN AGREEMENT for Home Health — John LaFata, M.D.

Area of Service:

Term of Agreement:

Maximum Totals:

Home Health

24 months, Beginning, July 1, 2017 — Ending, June 30, 2019

Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly | Annual 24 month (Term)
ate/bol Month Year Cost Cost Cost
$169 25 300 $4,225 $50,700 $101,400

Position Responsibilities:
e Monitors and assures the delivery of quality, efficient, medically needed, safe home health services.

e Provides professional guidance and oversight for Tri-City Home Health Services. Attends case
conference and department meetings.

e Conducts in-service training on (discipline/home health) specific issues and/or topics for physicians and
home health staff.

e Participate in development and implementation of Home Care quality assurance program and risk
management program as directed by Hospital, and shall assist Department in establishing,
implementing, and maintaining procedures to maintain the quality of Medical Services provided.

e Develop and maintain ongoing dialogue with members of Hospital’s Medical Staff concerning
Department services.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X | **Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used
**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Monica Trudeau, Director, Home Health / Sharon Schultz,
Chief Nurse Executive

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize

Dr. John LaFata as the Coverage Physician for a term of 24 months beginning July 1, 2017 and ending June 30,

2019. Not to exceed an average of 25 hours per month or 300 hours annually, at an hourly rate of $169 for an
annual cost of $50,700, and a total cost for the term of $101,400.



ADVANCED HEALTH CARE

FOR YU

Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
Proposal to Acquire da Vinci Xi Surgical System

Type of Agreement Medical Directors Panel Other: Capital
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Names: da Vinci (Surgical System) Trumpf Medical (OR Table)
Area of Service: Surgical Services
Term of Agreement: Capital Equipment
Maximum Totals:
Item: Amount:
e da Vinci Xi Surgical System with Integrated Table Motion $1,575,000
e ORTable 87,520
e [nstruments 237,645
e Training and Proctoring included
e 7.75% Tax, Shipping & Handling 174,513
Total Expected Cost: $2,074,678

Description of Services/Supplies:
« Thisis an initiative to upgrade our surgical robotics program.
« The upgrade will allow us to capture more volume through decreased patient outmigration, recruit
and retain physicians, and will improve patient outcomes.

« The equipment will be purchased through a capital lease agreement at a rate less than our current
cost of capital.

Board Approved Contract Template: Yes | N/A No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X | **Yes No

**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Kapua Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
approve the acquisition by capital lease of a da Vinci Xi Surgical System with integrated table motion, OR
table, and instruments and accessories for a total cost of $2,074,678.



Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
PROPOSAL FOR: Commercial Insurance

Type of Agreement Medical Directors Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Vendor Name: BB&T Insurance Services (BB&T)
Area of Service: Commercial Insurance Policies
Term of Agreement: Policy period commencing July 1, 2017

Description of Services/Supplies:

e Policy coverage for TCHD'’s general and process excess liability program, automobile coverage,
property coverage, management liability program and privacy/cyber liability program.

Coverage 2015 2016 2017 | % of

Premium Premium Premium Change

Umbrella
(GL/PL $20,000,000 with CAP/ A+ (Superior)
$1,000,000 SIR}) ProAssurance XV $566,553 $575,785 $609,861 6%
Claims Post: 7/1/15 CAP 130,000 130,000 130,000 0%
Western
Claims Pre: 7/1/15 Litigation 36,000 20,000 12,000 -40%
$732,553 $725,785 $751,861 4%
A++ (Superior)
Automobile Philadelphia XV 62,531 60,565 47,395 -22%
A++ (Superior)
Property Travelers XV 201,086 202,130 208,200 3%

A (Excellent)
Cyber AIG XV 49,721 54,556 64,760 19%
Directors & Officers /
Employment Practices /
Fiduciary Liability

A (Excellent)

Tri-City Healthcare AlG XV 201,758 425,095 485,005 14%
A (Excellent)
Excess Side A - $5mm x $10mm AIG XV 110,000 165,337 50%
A (Excellent)
Cardiovascular Institute AIG XV 5,353 5,353 5,352 0%
A (Excellent)
Orthopedic Institute AlG XV 5,353 5,353 5,352 0%
A (Excellent)
Neuro Institute AlG XV 5,353 5,353 5,352 0%
o A+ (Superior)
Crime - 3 year term Fidelity & XV 37,374 1,385
Deposit added
Companies Volunteer
2015-2018 (Zurich) Coverage in
Billed in Full in 2015 2016
Steadfast
S nsuarce | (Superr)
(Zurich) XV 38,783 0 41,558 7%
A+ (Superior)
Student Accident Axis XV 2,170 2,116 2,116 0%
TOTAL: $1,342,034 | $1,597,690 | $1,782,378 11.5%
Document Submitted to Legal: Yes X No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X | **Yes No

**To be included in the proposed FY Budget
(continued on page 2)



ADVANCED HEALTH CARE

@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: May 16, 2017
PROPOSAL FOR: Commercial Insurance

Person responsible for oversight of agreement: Ray Rivas, Acting Chief Financial Officer; Sharon Schultz,
Chief Nurse Executive; Kapua Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the acceptance, placement and financing of the commercial insurance products recommended
by BB&T for the policy period commencing July 1, 2017.
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