TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
OF THE FINANCE, OPERATION AND PLANNING COMMITTEE
September 19, 2017
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.
4, Ratification of minutes — August 22, 2017 2 min. | Standard
5. Old Business-(All items for Discussion or possible Action)
6. New Business-(All Items for Discussion or possible Action)
a) Lawson Support Services Proposal 10 min. | Mark Albright
e Infor US, Inc.
b) Cardinal Health Supply Distribution Proposal 10 min. | Tom Moore
e (Cardinal Health 200, LLC
c) Physician Agreement for ED On-Call Coverage — Cardiology-General 5 min. | Sherry Miller
e Pargol Samani, M.D.
d) Surgical Light Replacement & Video Integration Proposal, O.R. #4 10 min. | Mary Diamond /
e Stryker (Berchtold Lights & Stryker Video Integration) Chris Miechowski
e Sun Structural Engineering (Design)
e ETC Building and Design (Construction/Installation, OR #4)
e Good-Men, Inc. (Emergency Power Relocation)
e Follett (Medication Refrigerator)
e) Retail Pharmacy Build Out Approval 10 min. | Chris Miechowski
e Good-Men Roofing & Construction, Inc.
f) New Seclusion Room — Inpatient Behavioral Health Unit 10 min. | Chris Miechowski
e Good-Men Roofing & Construction, Inc.
g) Physician Consulting Agreement for Plastic Surgery Consultative & 5 min. | Jeremy Raimo

Procedural Services:
e Gehaan D'Souza, M.D. - Plastic Surgery

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.

Finance, Operations and Planning Agenda September 19, 2017




AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
h) Neuroscience Health Institute - Operations Committee Agreement: 5 min. | Jeremy Raimo
e Bilal Choudry, M.D.
i) Neuroscience Health Institute - Quality Committee Agreement: 5 min. | Jeremy Raimo
e Bilal Choudry, M.D.
j) Cardiovascular Health Institute - Operations Committee Agreement: 5 min. | Jeremy Raimo
e Paul Sarkaria, M.D.
k) Cardiovascular Health Institute - Specialty Medical Directorship 10 min. | Jeremy Raimo
Agreement
o Mohammad Jamshidi-Nezhad, M.D.
I} First Lease Amendment — 2124 E. El Camino Real, Suite 100, 10 min. | Kapua Conley /
Oceanside, CA 92054 Priya Joshi
e TCMC — Outpatient Physical Therapy & Occupational Medicine
m) Physician Agreement for Hospitalist Services & Coverage 10 min. | Kapua Conley
e Coastal Hospitalist Medical Associates, Inc.
n) Financials 10 min. | Ray Rivas
0) Work Plan — Information Only 30 min.
e ED Throughput (bi-monthly) Candice Parras
e Meaningful Use (semi-annual) Mark Albright
e Crisis Stabilization Unit (special) Sharon Schultz
e Dashboard Ray Rivas
7. Comments by committee members 2 min. | Chair
8. Date of next meeting: October 17, 2017 2 min. | Chair
9. Community Member Openings: (3) 2 min. | Chair
10. Adjournment
Total Budget Time for Meeting 2 hrs. 38 min.

reasonable accommodations.

Finance, Operations and Planning Agenda

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
LAWSON SUPPORT SERVICES PROPOSAL

Type of Agreement Medical Directors Panel X | Other: IT Support
Renewal - Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Vendor's Name: Infor US, Inc.
Area of Service: Information Technology
Term of Agreement: 36 months, Beginning, June 1, 2017 — Ending, May 31, 2020
Maximum Totals:
Amount:
Year 1 $289,018
Year 2 $297,688
Year 3 $306,619
Total Term Cost $893,325

Description of Services/Supplies:

e Multi-year support commitment for Lawson systems to include time management, payroll,
accounts payable, and general ledger.

e 36 months of product support services

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Mark Albright, VP, IT/Information Systems / Kapua
Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Infor for a term of 36 months, beginning June 1, 2017, and ending May 31,
2020 for a total cost for the term of $893,325.



ADVANCED HEALTH CARE

@ 10 .
Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
CARDINAL HEALTH SUPPLY DISTRIBUTION PROPOSAL

Type of Agreement Medical Directors Panel Other:
Renewal - Renewal — Same

Status of Agreement New Agreement X New Rates Rates
Vendor’s Name: Cardinal Health 200, LLC
Area of Service: Primary Medical Supply Distribution Agreement
Term of Agreement: 60 months, Beginning, October 1, 2017 - Ending, September 30, 2022
Maximum Totals:

Monthly Cost Annual Cost Total Term Cost
$900,000 $10,800,000 $54,000,000

Description of Services/Supplies:
e Delivery of contract priced supplies to our back dock 5 days a week (Mon-Fri) with zero freight costs
e Team of 10 Cardinal Health supply technicians to inventory and stock all TCHD locations daily and
have someone here on duty 24 hours a day, 7 days a week, 365 days a year.
e Committed annual spend minimum of $10.8M (Current annual spend is $12M+)
e Annual savings off current spend from 3 vendors invited to participate in the RFP:
o Cardinal Health - $187,000
o Medline - $153,000
o Owens & Minor — Provided incomplete RFP response so total cost could not be calculated
®* The rates O&M did provide were more than we currently pay

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Thomas Moore, Director, Materials Management / Ray
Rivas, Acting Chief Financial Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the primary medical supply distribution agreement with Cardinal Health for a term of 60 months,
beginning October 1, 2017 — ending September 30, 2022 for an annual committed spend of $10,800,000
and a total committed spend for the term of $54,000,000.



ADVANCED HEALTH CARE

FOR Y@U

@? Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Cardiology-General

Type of Agreement Medical Directors X | Panel Other:
Renewal - Renewal — Same
X |N
Status of Agreement ew Agreement New Rates Rates
Physician’s Name: Pargol Samani, M.D.
Area of Service: Emergency Department On-Call: Cardiology - General

Term of Agreement: 12 months, Beginning, October 1, 2017 — Ending, September 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Cardiology, General

Rate/Day Panel Days per Year | Panel Annual Cost
$200 365 $73,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Cardiology-General specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff / Kapua Conley,
Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Pargol Samani, M.D. to the currently existing ED On-Call Coverage Panel for Cardiology-General for a term
of 12 months, beginning October 1, 2017 — ending September 30, 2018.



ADVANCED HEALTH CARE

@ 10 .
Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
SURGICAL LIGHT REPLACMENT AND VIDEO INTEGRATION PROPOSAL, O.R. #4

Type of Agreement Medical Directors Panel X | Other:
Renewal - Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: Stryker (Berchtold Lights and Stryker Video Integration)

Sun Structural Engineering (Design)

ETC Building and Design (Construction/Installation OR #4)
Good-Men, Inc. (Emergency Power Relocation)

Follett (Medication Refrigerator)

Area of Service: Surgery
Term of Agreement: One-Time Purchase

Maximum Totals:
Item: Amount:

e Purchase of Berchtold F-Generation Surgical Lights and ChromoVision Camera System Full HD for E | $77,593.78

¢ Purchase of SwitchPoint Infinity All-in-One HD Digital Routing System, ProCare Service Plan for 3 $113,983.96
Years and Misc. Accessories ’

e Purchase of SDC 3 Base w/SDP 1000 printer kit and wireless transmitter $56,711.00
e  Construction (publicly bid agreement with ETC Building and Design) $99,955.00
e Design Services, Inspection Services, Permit Fees, Contingency $105,255.50
e Construction, E Power Relocation $14,654.00
e Follett, LLC (Medication Refrigerator) $4,773.86

e 8% Tax, Shipping & Handling $37,834.17

Total Expected Cost: | $510,761.27

Description of Services/Supplies:
e Replacement of Surgical Lights in OR #4, along with installation of an integration system to allow for better image
availability during minimally invasive surgery and storage of images; relocation of emergency power and
acquisition of medication refrigerator.

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Mary Diamond, Sr. Director-Nursing, Surgical Services / Sharon Schultz,
Chief Nurse Executive

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
the publicly bid agreement with ETC Building & Design for $99,955, and the purchase of equipment to replace
the lights in operating room #4, for a total expected project cost of $510,761.27.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
Retail Pharmacy Build Out Approval

Type of Agreement Medical Directors Panel Other:
Status of Agreement X | New Agreement ;Zr\:::::e; E:::Swal Bl
Vendor’s Name: Good-Men Roofing and Construction, Inc.
Area of Service: Retail Pharmacy
Term of Agreement: Completion of Work
Maximum Totals: $373,293

Description of Services/Supplies:
e InJune 2017, the Board approved a budget of $336,161 to build a retail pharmacy inside the
hospital. However, after receiving construction bids, the project cost increased by $37,132.

e Total requested budget amount of $373,293 includes Good-Men contractor cost, design fees,
permit fees, inspection fees, and contingency allowance.

Retail Pharmacy Contractor Bids: Amounts:
Good-Men S 284,348
Jennette $ 338,875
ETC $ 545,544
Pub Construction (pulled their bid due to being incomplete) $ 164,812
Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Chris Miechowski, Director of Facilities / Kapua Conley,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize an agreement with Good-Men Roofing and Construction, Inc. for $284,348 and a project budget
increase of $37,132 to the previously board approved project budget of $336,161 in June 2017 for a total
cost of $373,293 for the construction of a Retail Pharmacy.



ADVANCED HEALTH CARE

@ Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
New Seclusion Room - Inpatient Behavioral Health Unit

Type of Agreement Medical Directors Panel Other:
Renewal - Renewal — Same
t
Status of Agreement X | New Agreemen New Rates Rates
Vendor’s Name: Good-Men Roofing & Construction, Inc.
Area of Service: Behavioral Health Unit
Term of Agreement: Completion of work
Maximum Totals:
Project: Total:
Good-Men (Construction) $208,828
Design, Permits, Inspections, Contingency $86,654
Total Project Cost $295,482

Description of Services/Supplies:
e When we opened the Crisis Stabilization Unit in the BHU we took away the existing seclusion rooms
from the In-patient BHU Unit.
e CDPH allowed us to use one of the existing rooms in the In-patient unit as a seclusion room until we
processed the plans through OSHPD and built the new seclusion room.
e Good-Men Roofing & Construction, Inc. was the lowest responsive bidder. Bid results below:

Seclusion Room Bids: Amounts:

Good-Men Roofing & Construction, Inc. $208,828

Jennette Company, Inc. $229,260
Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Chris Miechowski, Director of Facilities / Kapua Conley,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors

authorize an agreement with Good-Men Roofing & Construction, Inc. for $208,828 and a total project
budget of $295,482 for construction of a Seclusion Room in the Behavioral Health Unit.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
PHYSICIAN CONSULTING AGREEMENT FOR PLASTIC SURGERY
CONSULTATIVE & PROCEDURAL SERVICES

Type of Agreement Medical Directors Panel X | Other: Consulting

Status of Agreement X | New Agreement :Zr\‘:::t'e_s I'::::swal ~Same
Physician’s Name: Gehaan D’Souza, M.D.
Area of Service: Hospital Inpatient Units
Term of Agreement: 12 months, Beginning, October 1, 2017 — Ending, September 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

12 month (Term)
Cost
$100,000

Position Responsibilities:

e On a case-by-case basis, Physician to provide Plastic Surgery Services (Consultative and
Procedural) for registered TCMC Hospital patients (both inpatient and observation patients)

e M.D. to provide TCMC with detailed EOB to include procedure codes

e An average of one case per month or 12 cases annually, at a per case rate of 125% of Medicare
Rate for an estimated annual cost of $100K per year

Document Submitted to Legal: Yes X *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: Yes X No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director, Business Development /
Kapua Conley, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Gehaan D’Souza as the Plastics Coverage Physician for a term of 12 months beginning
October 1, 2017 and ending September 30, 2018, for a total cost for the term of $100,000.



(@) e : ADVANCED HEALTH CARE
Tri-City Medical Center or YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
Neuroscience Health Institute - Operations Committee Agreement

Type of Agreement Medical Directors Panel X Other:.Operatlons
Committee
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Bilal Choudry, M.D.
Area of Service: Neuroscience Health Institute
Term of Agreement: 12 months, Beginning, September 1, 2017 — Ending, August 31, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Hours per | Hours per | Monthly | Annual 12 month (Term)
Rats/Houy Month Year Cost Cost Cost
$210 2 24 $420 $5,040 $5,040

Position Responsibilities:

Physician shall serve as an Operations Committee Member and shall be responsible for the
services as outlined in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
is Agreement a Regulatory Requirement: Yes X No
Budgeted item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development / Ray
Rivas, Acting Chief Financial Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Choudry as a Neuroscience Health Institute - Operations Committee member for a term of
12 months, beginning September 1, 2017 - Ending August 31, 2018. Not to exceed an average of 2 hours
per month or 24 hours annually, at an hourly rate of $210 for an annual cost of $5,040, and a total cost for
the term of $5,040.



ADVANCED HEALTH CARE

Tri-City Medical Center RYOU

6.i.

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
Neuroscience Health Institute - Quality Committee Agreement

Type of Agreement Medical Directors Panel X ?g:;igg:my
Status of Agreement New Agreement Renewal - X Renewal —Same
New Rates Rates
Physician’s Name: Bilal Choudry, M.D.
Area of Service: Neuroscience Health Institute
Term of Agreement: 12 months, Beginning, September 1, 2017 — Ending, August 31, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Rate/Hour H::;: t;:‘er Ho‘t{l;: ::er Mg::ltﬂy A::l::tal 12 moz’::;t(Term)
$210 2 24 $420 $5,040 $5,040

Position Responsibilities:

Physician shall serve as an Quality Committee Member and shall be responsible for the services as
outlined in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development / Ray
Rivas, Acting Chief Financial Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Choudry as a Neuroscience Health Institute - Quality Committee member for a term of 12
months, beginning September 1, 2017 - Ending August 31, 2018. Not to exceed an average of 2 hours per
month or 24 hours annually, at an hourly rate of $210 for an annual cost of $5,040, and a total cost for the
term of $5,040.



ADVANCED HEALTH CARE

FOR Y@ U

@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
Cardiovascular Health Institute - Operations Committee Agreement

her: ti
Type of Agreement Medical Directors Panel x | Other: Operations
Committee
Status of Agreement New Agreement GRS yx | Renewal —Same
8 8 New Rates Rates

Physician’s Name: Paul D. Sarkaria, M.D.

Area of Service: Cardiovascular Health Institute
Term of Agreement: 12 months, Beginning, September 1, 2017 — Ending, August 31, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly | Annual 12 month (Term)
Rate/bous Month Year Cost Cost Cost
$210 2 24 $420 $5,040 $5,040

Position Responsibilities:

Physician shall serve as an Operations Committee Member and shall be responsible for the
services as outlined in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No

Approved by Chief Compliance Officer: X Yes No

Is Agreement a Regulatory Requirement: Yes X No

Budgeted item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development / Ray
Rivas, Acting Chief Financial Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Sarkaria as a Cardiovascular Health Institute - Operations Committee member for a term of
12 months, beginning September 1, 2017 - Ending August 31, 2018. Not to exceed an average of 2 hours
per month or 24 hours annually, at an hourly rate of $210 for an annual cost of $5,040, and a total cost for
the term of $5,040.



@) Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
Cardiovascular Health Institute - Specialty Medical Directorship Agreement

Type of Agreement X | Medical Directors Panel Other:
Renewal — Renewal —Same
A
Status of Agreement X | New Agreement New Rates Rates

Physician’s Name: Mohammad Jamshidi-Nezhad, M.D., Vascular Surgery

Area of Service: Cardiovascular Health Institute

Term of Agreement: 12 months, Beginning, July 1, 2017 — Ending, June 30, 2018

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per | Monthly | Annual 12 month (Term)
Rate/Hour Month Year Cost Cost Cost
$210 12 144 $2,520 $30,240 $30,240

Position Responsibilities:
Physician shall serve as Medica!l Director and shall be responsible for the medical direction of the
listed Specialty Area and the performance of the other medical administrative services as outlined
in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal: Outside Legal Counsel X Yes *No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development / Ray
Rivas, Acting Chief Financial Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Dr. Jamshidi-Nezhad as the Specialty Medical Director for Vascular Surgery for a term of 12
months, beginning July 1, 2017 - Ending June 30, 2018. Not to exceed an average of 12 hours per month
or 144 hours annually, at an hourly rate of $210 for an annual cost of $30,240, and a total cost for the
term of $30,240.



) HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
First Lease Amendment — 2124 E. El Camino Real, Ste. 100, Oceanside, CA 92054

Other:
T f Medical Di Panel
ype of Agreement edical Directors ane X Amendment
Renewal — Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Premises: 2124 E. El Camino Real, Ste. 100, Oceanside, CA 92054 (5,214 sq. ft.)

(TCMC — Outpatient Physical Therapy & Occupational Medicine)

Term of Agreement: 24 months, September 1, 2017 — Ending, August 31, 2019
First Amendment option to extend the existing lease agreement
Increasing lease payments 3% each year

Within Fair Market Value: YES (FMV was determined by Lease Comparables)

Rental Rate:

YEAR 1 - Square Foot Rate | Sq. Ft.- | Monthly Rent pMonthly Yearly Cost
a A v CAM Fees v
$1.91 5,214 $9,973 $450 $125,079

Monthly
YEAR 2 - Square Foot Rate | Sq. Ft. | Monthly Rent CAM Fees Yearly Cost
$1.97 5,214 $10,272 $450 $128,669
Total Term Cost $253,748
Document Submitted to Legal: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Kapua Conley, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the First Amendment Lease Renewal option for Tri-City Medical Center with Norman
Levitt/Levitt Family Trust for an additional two-year term, beginning September 1, 2017, ending August 31,
2019, at a total cost not to exceed $253,748.



ADVANCED HEALTH CARE

Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 19, 2017
PHYSICIAN AGREEMENT for HOSPITALIST SERVICES & COVERAGE

Type of Agreement Medical Director Panel Other:

Status of Agreement X | New Agreement X | New Rates 'E);ttzzsmn ~Same
Physicians Name: Coastal Hospitalists Medical Associates, Inc.
Area of Service: On-Site Coverage to Unassigned Patients

New Agreement Term: 22 Months — Beginning, September 1, 2017 — Ending, June 30, 2019

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Monthlv Cost Annual Cost Education Expense | Total NTE for 22
v Not to Exceed (TCHD) per Year Month Term
$217,917 $2,615,004 $10,000 $4,814,174

The new agreement brings the Hospitalist program to Fair Market Value. The increase is primarily related to
additional metrics assigned to the Incentive Pool, and will only be paid if metrics are met and TCMC has
recognized those benefits. Annual cost includes Monthly Stipend, Medical Directorship, CSU/BHU Coverage,
and Performance Incentives/Standards including Clinical Documentation, Supportive Care Compliance, Patient
Throughput, Customer Service, Utilization Management and Quality Governance.

Position Responsibilities/Scope: Coastal Hospitalists shall provide on-site coverage for all TCMC unassigned
patients, as follows:
e Provide care for patients presenting through Emergency Department who require post-ED observation
care and/or inpatient admission.
e Coverage by hospitalists will ensure that there are sufficient physicians available as needed for coverage
seven days per week, 24 hours per day, 365 days per year.

e Each physician who provides services shall be licensed and qualified to practice medicine in CA and be a
member of TCHD's Medical Staff

Document Submitted to Legal X | Yes *No
Approved by Chief Compliance Officer: X | Yes No
Is Agreement a Regulatory Requirement: X | Yes No
Budgeted Item: X | Yes No

*Approval is recommended based on utilizing the approved template. Legal review is not necessary when template is used.

Person responsible for oversight of agreement: Kapua Conley, Chief Operating Officer / Sharon Schultz,
Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
approve the new Hospitalist Services and On-Site Coverage Services Agreement beginning September 1,
2017 and ending June 30, 2019 at a monthly cost of $217,917, an annual cost of $2,615,004 plus an
educational allowance up to $10,000 per year, and a total cost of $4,814,174 for the Term.
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