TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
October 26, 2017 — 1:30 o’clock p.m.
Assembly Room 1 - Eugene L. Geil Pavilion
Open Session — Assembly Rooms 28&3
4002 Vista Way, Oceanside, CA 92056

The Board may take action on any of the items listed
below, unless the item is specifically labeled
“Informational Only”

’ . Time :
Agenda ltem Allotted Requestor
Call to Order 3 min. Standard
Approval of agenda
Public Comments — Announcement 3 min. Standard
Members of the public may address the Board regarding any item listed on
the Closed Session portion of the Agenda. Per Board Policy 14-018,
members of the public may have three minutes, individually, to address the
Board of Directors.
Oral Announcement of ltems to be Discussed During Closed Session
(Authority: Government Code, Section 54957.7)
Motion to go into Closed Session
Closed Session 2 Hours

a. Conference with Labor Negotiators:
(Authority: Government Code, Section 54957.6)
Agency Negotiator: Steve Dietlin
Employee organization: CNA

b. Hearings on Reports of the Hospital Medical Audit or
Quality Assurance Committees
(Authority: Health & Safety Code, Section 32155)

c. Reports Involving Trade Secrets
(Authority: Health and Safety Code, Section 32106)
Discussion Will Concern: Proposed new service or program
Date of Disclosure: December 31, 2017

d. Approval of prior Closed Session Minutes

e. Conference with Legal Counsel — Potential Litigation
(Authority: Government Code, Section 54956.9(d) 3 Matters)

f. Evaluation of Legal Counsel Services
(Authority: Gov. Code section 54957)

Note: Any writings or documents provided to a majority of the members of Tri-City Healthcare District regarding any item on this
Agenda will be made available for public inspection in the Administration Department located at 4002 Vista Way,
Oceanside, CA 92056 during normal business hours.

Note: If you have a disability, please notify us at 760-940-3347 at least 48 hours prior to the meeting
so that we may provide reasonable accommodations.



Time

Agenda ltem Allotted Requestor
7 | Motion to go into Open Session
8 | Open Session
Open Session — Assembly Room 3 — Eugene L. Geil Pavilion (Lower
Level) and Facilities Conference Room — 3:30 p.m.
9 | Report from Chairperson on any action taken in Closed Session
(Authority: Government Code, Section 54957.1)
10 | Roll Call / Pledge of Allegiance 3 min. Standard
11 | Public Comments — Announcement 2 min. Standard
Members of the public may address the Board regarding any item listed on
the Board Agenda at the time the item is being considered by the Board of
Directors. Per Board Policy 14-018, members of the public may have three
minutes, individually, to address the Board of Directors.
NOTE: Members of the public may speak on any item not listed on the
Board Agenda, which falls within the jurisdiction of the Board of Directors,
immediately prior to Board Communications.
12 | Educational Report Update 5 min. Chair
13 | Report from TCHD Foundation — Glen Newhart, Chief Development Officer 5 min. Standard
14 | Report from Chief Executive Officer 10 min. Standard
15 | Report from Chief Financial Officer 10 min. Standard
16 | New Business
a. Public Hearing Regarding Draft Maps for Change from At Large to District 1 hour Doug
Based Elections - Elections Code §10010(a)(2) Johnson/
General
Pursuant to Elections Code Section 10010(a) (2), after maps are drawn, Counsel
the political subdivision shall hold at least two additional hearings over a
period of no more than 45 days at which the public is invited to provide
input regarding the content of the draft map or maps and the proposed
sequence of elections. This is the first of two public hearings, in addition
to three local community meetings in each of the District’s representative
cities. Draft maps were published on the District’'s website beginning
October 19, 2017.
b. Update on LAFCO Application/Annexations 10 min. General
Counsel
c. Consideration to waive Board policy #14-006 — Board of Directors Meeting | 10 min. Chair
Minutes related to waiving of audio or video taping for the three
community public hearings.
d. Consideration to approve a Physician Recruitment Agreement with Dr. 10 min. | FOP/J. Raimo
Malaygiri Aparnath, Pulmonologist and Critical Care Physician
e. Discussion regarding 2018 Regular Board Meeting Schedule 10 min. Chair
17 | Old Business
a. Update on Board Portal 5 min. Director
Mitchell
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Time

Agenda ltem Allotted Requestor
b. Board Retreat Follow-up 15 min. BOD
Committee
1. Board Committee Recommendations regarding committee Chairs
composition and meeting frequency
a. Audit, Compliance & Ethics Committee
b. Community Healthcare & Alliance Committee
c. Employee Fiduciary Subcommittee
d. Governance & Legislative Committee
e. Human Resources Committee
18 | Chief of Staff 5 min. Standard
a. Consideration of October 2017 Credentialing Actions and
Reappointments Involving the Medical Staff and Allied Health
Professionals as recommended by the Medical Executive Committee on
October 23, 2017
b. Consideration of Radiology Privilege Card
19 | Consideration of Consent Calendar 5 min. Standard
(1) Board Committees
(1) All Committee Chairs will make an oral report to the Board
regarding items being recommended if listed as New
Business or pulled from Consent Calendar.
(2) All items listed were recommended by the Committee.
(3) Requested items to be pulled require a second.
A. Human Resources Committee HR Comm.
Director Kellett, Committee Chair
Open Community Seats — 0
(Committee minutes included in Board Agenda packets for
informational purposes)
1. Approval of 2018 Employee Benefit Recommendations
2. Approval of Administrative Policies & Procedures:
a) Alcohol and Drug Testing Policy
b) Paid Time Off Program
c) Annual Leave Bank/Extended Leave Bank
B. Employee Fiduciary Retirement Subcommittee Emp. Fid.
Director Kellett, Subcommittee Chair Subcomm.
Open Community Seats — 1
(No meeting held in October)
C. Community Healthcare Alliance Committee CHAC Comm.
Director Nygaard, Committee Chair '
Open Community Seats - 2
(Committee minutes included in Board Agenda packets for
informational purposes)

TCHD Regular Board of Directors Meeting Agenda -3-

October 26, 2017



Agenda ltem

Time
Allotted

Requestor

E.

D. Finance, Operations & Planning Committee

Director Nygaard, Committee Chair

Open Community Seats — 2

(Committee minutes included in Board Agenda packets for
informational purposes)

1) Administrative Policies & Procedures:
a) Accounts Payable Check Processing
b) Business Expense Reimbursement, Employees

2) Approval to add Drs. Ashish Kabra and Ryan Smith to the
currently existing ED On-Call Coverage Panel for Cardiology,
General for a term of 12 months, beginning November 1,
2017 through October 31, 2018.

3) Approval to add Dr. Logan Haak to the currently existing ED
On-Call Coverage Panel for Ophthalmology for a term of 12
months, beginning November 1, 2017 through October 31,
2018.

4) Approval of the purchase of MX800 Patient Monitors with
X21 Companion Transport Monitors to replace the current
patient monitors in the ICU, for a total expected cost of
$520,745.

5) Approval of an agreement with Roche Diagnostics
Corporation for Instruments and Consumables for a term of
seven (7) years beginning November 1, 2017 and ending
October 31, 2024 for an annual cost not to exceed $782,064,
and a total cost for the term not to exceed $5,483,978.

6) Approval of an agreement with San Diego Dialysis Services,
Inc. dba Fresenius Medical Care North America for Dialysis
and Apheresis Services for an average spend of $86,377 per
month for Dialysis and Apheresis Services for a term of 36
months, beginning November 1, 2017 and ending October
31, 2020, for a total cost not to exceed $3,109,568.

~
~—

Approval of a Co-Medical Director Agreement with Drs. Mark
O'Brien and Bart Day for the Hospitalist program for a term of
12 month, beginning September 1, 2017 through June 30,
2019, for an average of 35 hours per month or 420 hours
annually, at an hourly rate of $285, for an annual cost of
$120,000, and a total cost for the term of $220,000.

Professional Affairs Committee

Director Mitchell, Committee Chair

(Committee minutes included in Board Agenda packets for
informational purposes)

1) Patient Care Policies and Procedures
a. Admission of Psychiatric Patients (LPS) Policy
b. Admission to the Crisis Stabilization Unit (CSU)
¢. Central Venous Access Devices Procedure
d. Collection of Blood Specimen by Skin Puncture
e. Critical Results & Critical Tests- Diagnostic Procedures
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Agenda ltem

Time
Allotted

Requestor

f.

Epilepsy Monitored Unit (EMU) Procedure

g. Medical Examiner Notification Policy

h.

Medications Brought In by the Patient Policy

i. Off Unit Transfer Process Policy

J. Quality and Operations Committee Structure (DELETE)
k. Skin and Wound Care Policy

[. Specimen Labelling, Nurse Collectibles Procedure

m. Standards of Care Adult

2) Unit Specific — Acute Care

a.

Scope of Practice

3) Unit Specific — Behavioral Health Services

Paopow

14 day Certification Review Hearings

5250- 14 day Involuntary Holds

5270- 30 days of Additional Intensive Treatment
Administration of Zyprexa Relprevv

Advisement of Legal Status 72 Hour Hold

4) Unit Specific — Infection Control

a.

Bloodborne Pathogen Exposure Control Plan

5) Medical Staff

a.

Physician Format Approval Process (DELETE)

6) Outpatient Behavioral Health

~"Po0oCToD

g.

Confidentiality (DELETE)

Informed Consent (DELETE)

Medical Record (DELETE)
Medications (DELETE)

Patient Neglect and Abuse (DELETE)
Patient Rights (DELETE)

Utilization Management (DELETE)

7) Outpatient Infusion Center

a.

Outpatient Specimen Transport

F. Governance & Legislative Committee
Director Dagostino, Committee Chair
Open Community Seats - 1

informational purposes)
Rooms
Director Schallock, Committee Chair

Open Community Seats — 0

informational purposes)

G. Audit, Compliance & Ethics Committee

(Committee minutes included in Board Agenda packets for

1) Approval of Board Policy 15-043 — External Organization
Usage of Assembly Rooms, Classrooms and Conference

(Committee minutes included in Board Agenda packets for

1) Approval of Administrative Policies & Procedures:

a. Conflicts of interest (DELETE)
b. Compliance Education & Training

TCHD Regular Board of Directors Meeting Agenda
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Agenda ltem

Time
Allotted

Requestor

2) Approval to appoint Mr. Leslie Schwartz to an additional two-
year term on the Audit, Compliance & Ethics Committee as
recommended by the committee.

3) Approval to direct Administration to see an audit proposal
with Moss Adams to conduct the FY2018 Financial Statement
Audit with no increase in fees.

(2) Minutes — Approval of:
a) Regular Board of Directors Meeting — September 28, 2017
(3) Meetings and Conferences — NONE

(4) Dues and Memberships
a) HCCA Membership - $250.00/Board Member

Standard

Standard

20

Discussion of ltems Pulled from Consent Agenda

10 min.

Standard

21

Reports (Discussion by exception only)
(a) Dashboard
(b) Construction Report — None
(c) Lease Report — (September, 2017)
(d) Reimbursement Disclosure Report — (September, 2017)
(e) Seminar/Conference Reports
1) CHA Governance Forum — Director Dagostino

0-5 min.

Standard

22

Legislative Update

10 min.

Standard

23

Comments by Members of the Public
NOTE: Per Board Policy 14-018, members of the public may have three (3)
minutes, individually, to address the Board

5-10
minutes

Standard

24

Additional Comments by Chief Executive Officer

5 min.

Standard

25

Board Communications (three minutes per Board member)

18 min.

Standard

26

Report from Chairperson

3 min.

Standard

Total Time Budgeted for Open Session

3.75
hours

27

Oral Announcement of Items to be Discussed During Closed Session

28

Motion to Return to Closed Session (if needed)

29

Open Session

30

Report from Chairperson on any action taken in Closed Session
(Authority: Government Code, Section 54957.1) — (if Needed)

3N

Adjournment
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Tri-City Medical Center
ADVANCED HeALTH CARE...FOR Y@U

BOARD MEMBER ELECTION ZONES
INFORMATION REGARDING DRAFT MAPS

Tri-City Healthcare District is requesting public input and help in planning for by-zone Board of
Director elections. TCHD is changing the process by which voters elect the District's Board
Members.

In anticipation of the 2018 election cycle, voting for TCHD Board Members will be by zones,
instead of the current at-large (also known as district wide) elections in which all voters have the
opportunity to make a decision on each open seat. This change will allow voters to now vote for
the one board member representing the zone where the voter lives once every four years.

Tri-City Healthcare District will be hosting two public hearings and three community meetings to
give community members the opportunity to provide input on the composition of the zones as
well as draft maps of district zones. These maps are drafts, not necessarily the final maps, and
future versions may include revisions aimed at addressing concerns raised by community
members. There are preliminary maps for the District's current boundaries, and preliminary
maps for the District’'s future boundaries, assuming certain boundary changes are approved by
LAFCO (the Local Agency Formation Commission).

Please review the draft maps, share your comments or questions in the feedback form located
on the District's Board Member Election Zones website (https://www.tricitymed.org/about-
us/board-of-directors/cvra-board-member-election-zones/), or attend one of the public hearings
or community events mentioned below.

PuBLIC HEARINGS / COMMUNITY MEETINGS TO DIscuss DRAFT MAPS

Public Hearings Community Meetings
Board of Directors Meeting Date: Wednesday, November 29, 2017
Date: Thursday, October 26, 2017 Time: 5:00pm
Time: 3:30pm Location: Oceanside location TBD

Location: Tri-City Medical Center
Date: Wednesday, November 29, 2017
Time: 7:00pm
Location: Carlsbad location TBD

Board of Directors Meeting
Date: Thursday, December 7, 2017 Date: Thursday, November 30, 2017
Time: 3:00pm Time: 5:30pm

Location: Tri-City Medical Center Location: Vista location TBD
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Tri-City Healthcare Pear Map (Current Boundaries)

District 2 | 3 4 5 6 7 Total
Ideal Total Pop 49,248 50019 1 48,218 48,741 49,157 48,574 47,885 341,842
48.835 Deviation from ideal 413 1,184 | -617 -94 322 -261 -950 2,134
' Deviaton 0.85". 242" -1.26"» -0.19"% 0.66" o -0.53" -1.95" 437"
" Hisp 42" 25" 43" 16"« 18" 63" 37" 35"
Total Pop "o NH White 43" 58" 40" 1% 72" 26" 53" 52
*i NH Black [ 5% 6" o 2% 2"y 3" 3" +'
" Astan-\merican 30 9" 8"a 9"a [ 40 4% 7'
Toral 5,214 39,075 35,392 37,419 39,456 33,952 36,663 257,171
" Hisp 37% 21" 37" 14" 16" 59" 31" 30"
Voung Age Pop " NH White 48" 62" 45" 750 75" 3170 59 57"
'y NII Black 6" 5" [ 2% 2% 3 3" 4,
Yo Astan-Amencan 5" 9" a 90 8"n 5" 5" 5" 7
Total 30,643 37,502 31,995 36,632 39,374 25,669 33,663 235,478
Cinzea Voting Age il Hxslp- 29" 8" 29" 12" 4% 46" 25" 23"
Pap b " NH White 56" 64" 0 31" 78" 76" 43" 66" o 63"
' NH Black 7" 8" 7" 1" 3" 40 3% 5%
'+ Astan/Pac.Isl. 6" n 8" 11" 8" 3" 6" 4 e
Tortal 13,587 27,224 22,269 29,662 29,042 15,730 23,078 160,592
" Lattno est. 27" 17" 27" 10" 11" 420 19" 20"
Voter Regsteation " Astan-Sumamed 2% 2% 2% 4% 2% 2% 2% 2"
(N(x\"leH) "o Filipino-Surnamed "o 2% 2" o L 1" 1M 1
"o bpam\h Surnamed 24" 16"« 24" 9" 10" 38" 17 18"
"o NIT White est. 60" o 73" 62" 85" 83", 50" o 75" 72"
"o NI Black 6 5" T 1" 2" 40 2 4
Total 4,884 12,477 9,149 15,118 13,792 5,159 11,467 71,047
" Latino 17" 12%n 16"« 7" 8 28" 1274 120
Voter Turnout "a .:\_.s‘i:.m-Sl:lmnmcd 2" 2% 2y 3 2 2" 2" 2"
Nov 2014 " Filiptno-Surnamed 1"a 1" 1" 1" 1" "o 1" 1"
"' Spanish-Surmamed 16" " 15" (G0 7' 26" |15 11"
%o NH White est. 0% A T4 89" 86" 63" 83" 81"
“u NI Black "' 53" 7" 1" 2" 5" 2 4"
Tortal 9,308 21,025 16,086 23,915 22,643 9,841 17,540 120,359
" Latino 23" 15" 22" 8" 9" 35" 16" 16"
- " Asian-Sumamed 2 2 2% 3" 3" a* 3 2%
Voter Turnout PSRN - " m o 0 .. W
(Nov 2012 " l:xhpx'no-ﬁum:lmcd 1" 2% 1" 1" 1" 1" "o
" » Spanish-Sumamed 21" | 20" 80 8" 32" 14 14"
“a N White est. 66"« I 67" 87" 85" 57"n 79" i7"
W NI Black cst. 6" ' 7' (B 2, 5", 2 4+
ACS Pap. Est, Total 9117 | 49,219 51,475 52,508 49,237 49,530 353431
aged-19 29" 27" 24" 21 30°0 23"y 25
Age age20-6h | 6. | 56 51, 58" 58" 59", 57
ageGiplus (U | 16" 25" 21" 12 18"
L immigrants 16" ] 24" 16" 14" 29, 20" 19"
mmigration al
) naturabized 420 70 63" 43" 300 39" H o
Language spuken at cnglish 71" G2 80" 79" 45" 68" 69"
- immc spanish 23" 29" 11" 15" 51 26" 24"
asian-lang 4" (G 5" 3" 3" 40 N
other lang 2 3" 40 3" 1" 2% 3
Language Flucncy T;::V[L:‘*’\‘LJ‘ 14 9 18 P e 350 1o, 16
. . hs-grad 62" 61" 59" 46" 49" 36" 61" 56"
Educaton (among s B . . e . N - .
those age 25+) bacheloc 14" 200 l_: [ 29" 23 " 9" l-: [ 19"
- graduatedegree 6" . 7" 2000 177 3" 7" 11"
Chud 1n Flouscheld child-under!8 40" 27 34 27| 25" 38" 28" 30
Waork (pereent of employed A 42" 536" 54" 55w | 59" 58", 35" 54"
pop age 16+) (‘nmm.utc on Public o ; 0, 30 o, I 30 o, . 30,
: d Transit ! |
income 0-23k 22", P19 19" 15'. | 17 207 21" 19"
income 23-50k 33 1A, 22%, T 310, 25" 23",
Houschold Income wncome 30-75k 2000 18" w 190 T 16" 21" 18" 18"
income 75-200k 25" 38 36" 42" 36" 26" 32" 34
income 200k-plus 2% 5 4 100, 10" 1%, ¥ 6
single family 54" 72" 814 76" 62" 69" n 68" 69"
mulu-family 46" 28" 19" 24" 38" 31" 32" 31"
e vacant 15" [ 6" [0 11" 4" S4 Ta
Housing Stats - = -
occupicd 85" 94" 94" o 94" o 89" 96" a 96" o 93"
rented T 410 34" 34% 52" 33" 46" 47"
owned 29" 59"u 66" o 66"« 48" n 47" 540 53"
Toral and Voung Age populanon dara from the 2010 Decennial Census
Suiname-based Voter Rewmstravon and Tuenout data from the California Starewide Daribase
Lanno vorer registeanion and tumour duta are Spamish-sutnume tounts adjusted using Census Popul D ! esnmates NH White and NH Black |
|resnsteanon and rurnour counts estumared by NDEC Cinizen Vonng Age Pop.. Age, Immigranon, and other d:mng( aphics from the 2011-2013 Amencan Communin
Surver and Special Tabulanion 3- vear data | I
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Tr1i-City Healthcare - Apple

ent Boundaries)

Map (Curr
3

District [ | 2 | 4 | 5 6 7 Total
Ideal Total Pop 48,169 48,799 | 49,622 49,796 | 48,140 48,529 48,787 | 341,842
18835 Deviation from ideal -666 -36 787 961 . -695 -306 -48 1,656
" Deviation -1.36" -0.07" 1.61" 197 -1.42% -0.63"w -0.10" 3.39"0
" Hisp 38" 37 297 23", 16" 65" 38" 33"n
Total Pop "» NH White 42" 49" n 54" a 68" o 71% 26" o 52" 52"
*w NH Black 80 5% 5" 2 2 3" 30 +'
" Asian-American 8"n 70 9w [0 9"n 40 40 7"
Total 33,825 37,732 37,855 -39,719 36,900 33,951 37,189 257,171
" Hisp 34% 32% 24" 19" 14" 59"n 32" 3005
Vorting Age Pop "o NH White 47%0 54"a 59" 72" T4 31" 58" 57"
"w NH Black 7" 40 5" 2% 2% 3" 3 40
"u Asian- American 8" 7"a 9o 3% 8 4 40 7"
Total 31,172 33,979 35,573 38,480 36,455 23,327 | 34,491 235478
Citizen Vo.ting Age " Hisp - 28" 24" 20 16" 12" 46% 26, 23"
Pop N "o NH White 51"a 59" 63" 75" 78" ' 65" 63"
"o NH Black 9 " 6" 2" 1"a 4" 40 5%
"o Astan/Pac.Isl. 10" 9'n 8" 5" 8" 3" 5% 7"
Tortal 14,729 23,528 26,049 27,391 29,580 15,751 23,564 160,592
"o Latino est. 30" 2% 19" " 10" 43" 20" 20"
. R . "o Astan-Surnamed 2% 2% M 3 4 2% 2 2%
Voter Registratnn fr————s—0 m m - .. .. W ] o
Nav 2014) " l:d;px.rm-:\.u{pnr_ncg 2" 1" 2% 1" 1" "o LS 1"
" » Spanish-Surnamed 27" 19 17" 10" 9% | 38" 18" 18"
" NH White est. 56" 60" 72 B4 84" 50", 73 72
*w NH Black 8" w1 5% 2% 1"u 41 3 4
Total 5453 10033 | 11,710 12911 15,119 5,037 10,784 71,047
" Latino 19" 13" 1 13" 7" 7' 29" 12" 12"
Voter Turnout "o {\:<i:'xn-5urnnmcd 2% 2" 2% 2% 3 2" 2" 2%
Nov 2014) " lilipino-Sumnamed 2% "o 2% 1" 1" "o 1" 1"
"o Spanish-Surnamed 17" | 1 B 7' 6" 26" 11" 1"
"o NIT White est. 68" T | 78 88" 88" 63" 0 82" Bl
o NI Black B 69 | 5" "o 10 5" 30 R
Total 10,058 17,428 | 20018 21,353 23,706 0.428 17,969 120,359
" Latino 25" 17} 16" 9" n Patl 36" 16"« 16"«
Voter Turnout " v Astan-Sumnamed 2" 2" 2% 3" 3" 2% 1" 2"
Nov 212) " I'ilipino-Surnamed 2" 1" 2% 1"a 1" K 1" 1"
"« Spanish-Surnamed 23" 16" 14" 8 8 30 g, 14
"o NTI White est. 62" T3 73" 85" 86" 37" T
" NII Black est. 8" 6" 5" 1" 1" 0 3
ACS Pop. Est. Total 49,303 49,453 L 52,989 50,923 49,271 1 50,440
ageh-19 31 24" P22 24 30" 24
Age age20-60 G0 57" T 52", 58" 57"
age6iplus . 19" P21 24" 12" 19"
L immugreants 18" 21" Lo, 16" 29" 20"
Immygration -
naturabzed 50" 43" 2! 43" 61" 29" 41
Language spoken at cnghish T 68" 73" 78" 80" 46" o 67"
b immc spanish 22", 25" 16" 17 10" 51" 27"
astan-lang 3" 4 5" 2 [ . 3%
nther lang 2t 3 3 3" R S S 2
Language Fluency \f’lf::“\i:“w Id‘l’“ 13" 16" 1. 1 . 35%, 19 16
. . hs-grad [ 60" 61" 48" 47 36" 62" 56"
Education (among = . - . " o g " gn
thase age 25+) bachclor 1—() " 17" 19" : 2-_! u 28" 9" 14" 19"
- graduatedegree 7" 8" 9w 17" 19" 3" 7" 1"
Child in FHousehold child-under18 48" 26" 28" 24" 28" 37" 29" 3070
o - g, " 441 YAl 300 S oIRY YAl SAv
Work (percent of (‘Om;r:tpcl(:’):c:’uwc 41" 35"a 56" 39" 54" 58" 56" 54
pup age 16+) - 3 3 a I 22 3
wmcome )-25k 17%u 20" a0 118 16" 20 2. 19"
income 23-50k 28" 25" 20" 22" 06" o 300 | 23", 23",
Houschold Income income 30-73k 200, 200 18" 17" 16 1 21"t 18 18"
income 73-200k | 31" 3% | 38 34 420 260 33 We
income 200k-plus 4"a L 3" 9% 10" 1" 4" [
single famuly 79" 60w 75" 57" 4% 69" 2% 69" o
mult-famly 21" 40" o 25" 43" 26" 310 28% 31"
. _— vacant 7" 8" [0 14 T 6" 3% 4 ™
Housing Stats - " - ; - 3
occupied 93" 92" 94% 86" 94" 97"a 96" o 93"
rented 52" 50" 38 57" 34% 53" 43" 47"
owned 48" 50" 62" 43" 66" v 47" 57" 53"
Total and Voung Age populanion dara from the 2010 Decennnl Census
Sumame-based Vorer Registranon and Turnout dara from the Cabforni Starewide Darabase

Lanno voter registeanon and rumour dats are Spanush-suename counts adjusted using Census Populaoon Deparment undercount estmates NH Whire and NI Black
registranon and ruenout counts esumated by NDC Cinzen Vonng Age Pop . Age, Immigranion. ind othee demographics from the 2011-2015 A\mencan Community
Survey and Specil Tabulanon 3-vear dara
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Tri-City Healthcare - Purple Map (Annexation Boundaries)

District 1 2 3 4 5 6 7 Total
Idea] Total Pop 53,461 53,264 53,187 54,926 54,896 55,094 55,510 | 380,338
54334 Deviation frem 1deal -873 -1,070 -1,147 592 362 760 1,176 2,323
" Devaton -1.61"0 -1.97" -2.11"0 1.09" 0 1.03" 140" 216" 4.28"%
"» Hisp 42" 31"n 39" 14" 13" 63" 27 32"
Total Pop %0 NH White 40" 52" 49" T 73" 28" 62"y 54"
“u NH Black 6" 5% 4 "o 2% 3 3" 3%
" Asian-American 9" 9"n 5" 7" 10" 40 6" 7'
Total 39,135 40,734 41,255 42,941 40,751 38,612 43,587 287,015
Yo thisp 370 27" 33 12%% 12" 56" 23" 28"
Voting Age Pop "a NH White 43" 57n 55" 79" 76" 347 66" o 59"
"o NH Black 6" 3" 4" 1% 2" 3" 3"a 3"
v Asian-American 10" 9" 5" 7" 0 4% 6" a 7"
Total 35,839 38,093 36,329 42,293 40,971 29,255 43,748 266,529
. . Y Flisp 28" 25" 23" 12% 127 43" 19" T 22
Citizen ;““““ S 51 61" 62" 80 76 47 72 65
o " NH Black 7 & o' " 2 ¥ 3 3
"o Asian/Pac sl 12" 8 6" 6" 9% 53" 6" 8"
Total 24,960 27,648 24,502 34,733 33,062 17,884 30,406 193,195
*u Latino est. 27 21" 2000 8% 9" 38" 15" 18"
Voter Registration " .-\rﬁi:‘m—Sumamcd A 2 2, 3" 4 A 2% 3
(-.\J()\"Z()H; "+ Filipino-Surnamed 2% 2y 1"a 1" 1" 1" 1" 1"
: "« Spanish-Surnamed 24 19" 18°n 7" 8" 340 13" 16"
o NI White est. 62" 69" o 71" 86" B4 54" B0 T4
" NI Black 7' 5" 3" 1" 2" Ea 2", 3"
Total 10,334 11,968 10,384 17,633 15,979 6,191 14,797 87,286
"u Latino 16" T4 13" 6" (33 24" 9" 0 11"
Vorer Turaout . ;1\:<i§|n-5\frnnmcd 2 2 2 3 40 . A 2
Nov 2014) ' Flipino-Surnamed 2 1" 1" 1"a 1" 1" 17 1"
'» Spanish-Surnamed 14" 12" 1" 5" 6" 22" 8" e
"0 NI White est. 73" T 79" 89" 87" 67" 86" o 824
" NI! Black T 3" 3" 1" 1" 3% 2" 3"
Tortal 18,137 20,982 17,707 28,339 26,468 11,5397 23,938 147,168
"o Launo 22" i8"n 17" 7" 8" 31" 12" 140
Voree Tuzmout " 'si:A\n-Sumnmcd 2" 2% 2" 3 4 2% 2" 2t
(Nov 2012) " Filipino-Sumamed 2 2 1" 1" 1" 1" 1" 1"
"'« Spanish-Surnamed 21 16" 15" (G 7" 27" 11" 13"
" NTT White est. 67" 73" 75" 88" o 86" 62"n 83" 78"
" NII Black est. 7' 5" 5" 10 1" 4" 2% 3"a
ACS Pop Est Total 54,414 55497 54.384 56,887 58,084 56,709 57.713 | 393,688
age0-19 27%% 20" 24% 22" 27" 29", 21" 35"
Age age2U-60 36" 56" 38" 54" 54" 58" 57" 56" n
age6lplus 17" 19" 19" 24 19" 13" 22 19"
[mmicrati immigrants 24 18" 200, 4 14" 28" 17" 19"
mmigranon . — -
- naturalized 47" 49" 36" 6l 66" o 31" 51" 46" 0
Language spoken at cngl%sh 63" 72" 68"« 83" 83" 49" 76" T
N ltmmc spanish 28" ;20" 27" 10" 8" 47" 17 22",
astan-lang 6" [ 5 40 3" 5 3 40 4
ather lang 30 s 2" 4 5" "o 3 3
Language Flueney T;::\Tf“iﬁ T e 17 ., i 3 12 150
. . hs-grad 59" 61" 38" 42 43" 57" 59", 54
Fducation (among bncl%rcl}n 15" 18" 16" 300, 30 0 9 ! 200 31,
those age 23+)
graduatedegree 8" L9 8" 23" 21", O 12"
Chudd in Flousehold child-under18 34" 30 25" 27" 34" 37 125" 30"
Wark (percent of employed _ 33" 56" 56" 38" 60" o 38" 33" 36"
pop age 16+) ('nmm_utc on Public 30, , 4 30, o0 a0 o 2,
N I'ransit
tncome 0-25k 19" Po20% 22" 15" 13" 22" L 21" 18"
) income 25-30k 22 EIEE 28" 15" 13" 31" ! 210, 21"
Tousehold Income mcome 50-73k 19"0 17" 20" 14 14 20, 18" 17"
mcome 73-200k 36" 38 27 T TN 26" 37 367
income 200k-plus 5" L 4% 15" 16"} 2" 5" 8"
single famuly 81", 73" 53" 70" 76", 67w 1" T
mult-family 19" 27" T 30" 24 33" 29", 300
. vacant [0 e 13" 9% 6" 4" +n 7
Housing Stats - = = 3
b occupied 94" s 95" 87"n 91" 94" 96" » 96" v 93"
rented 34% 40" 58"a 41" 32" 53" 41" 43"
owned 66" n GO 42" 59" 68" 47" 39" 57"
Total and Vonng Age populadon dara from the 2010 Decennal Census.
Sumame-hased Vorer Regstranon aad Turnour data from the Californn Strewide Darabase

Lanno voter registranon and turmour daca ace Spamish-surname counts adjusred using Census Populinon Department undercount esimares NH White and NH Black
registration and rurnout eouars estmared by NDC Cinzen Vonng Age Pop . Age. Immugranon, and other demographics from the 2011-2015 Amencan Communine
Survey and Specal Tabulanion 5-vear data
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Tri-City Healthcare - Green Map (Annexation Boundaries)
District 1 2 3 4 5 6 7 Total
Ideal Total Pop 55,429 54,865 54,349 53,658 54,143 54,325 53,569 380,338
54134 Deviaton from 1deal 1,095 531 15 -676 -191 -9 -765 1,860
” % Deviaton 2.02% 0.98% 0.03% -1.24% -0.35% -0.02% -1.41% 3.42%
% Hisp 45% 30% 34% 16% 1% 60% 32% 32%
Total Pop % NH White 36% 53% 54% 74% 76% 31% 57% 54%
% NH Black 6% 5% 4% 1% 2% 3% 3% 3%
% Asian-American 9% 9% 5% 7% 10% 4% 6% 7%
Total 40,461 41,884 42,901 42,221 39,786 38,939 40,823 287,015
% Hisp 39% 25% 29% 13% 10% 53% 27% 28%
Voting Age Pop % NH White 41% 58% 60% 7% 8% 37% 62% 59%
% NH Black 6% 5% 3% 1% 1% 3% 3% 3%
% Asian-American 10% 9% 5% % 9% 5% 6% 7%
Total 35,965 38,950 40,373 40,833 40,675 29,967 39,766 266,529
Citizen Voting Age % Hisp i 31% 20% 22% 13% 10% 40% 22% 22%
Pop % NH White 47% 64% 64% 79% 79% 49% 69% 65%
% NH Black 8% 6% 5% 1% 1% 4% 3% 4%
% Astan/Pac.lsl. 13% 8% 7% 6% 9% 5% 5% 8%
Total 24,392 28,625 27,809 32,162 34,276 18,140 27,701 193,195
% Latino est. 29% 19% 18% 9% 8% 37% 17% 18%
Voter Registration % {\.s;i?n-Sumamcd 2% 2% 2% 3% 4% 2% 2% 3%
(Nov 2014) % Filipino-Surnamed 2% 2% 1% 1% 1% 1% 1% 1%
% Spanish-Sumamed 26% 17% 16% 8% 7% 33% 15% 16%
% NH White est. 59% % 75% 86% 85% 56% 7% 74%
% NH Black 7% 5% 4% 1% 1% 4% 2% 3%
Total 9,638 12,724 12,838 15,968 16,857 6,334 12,928 87,286
% Latino 18% 13% 1% % 6% 24% 1% 1%
Voter Tumout % l.\:si;im-Sumamcd 2% 2% 2% 3% 3% 2% 2% 2%
(NOV 201 4) % Fllnpmo-Sumamed 2% 1% 1% 1% 1% 1% 1% 1%
% Spanish-Surnamed 16% 11% 9% % 5% 21% 10% 10%
% NH White est. 70% 78% 83% 89% 88% 68% 84% 82%
% NH Black 7% 5% 4% 1% 1% 4% 2% 3%
Total 17,355 21,791 21,013 25,853 27,882 11,827 21,447 147,168
% Latno 24% 16% 15% 8% 7% 29% 14% 14%
Voter Tumout Yo ll\fsii-ln-Sumamcd 2% 2% 2% 3% 4% 2% 2% 2%
(Nov 2012) % Iilipino-Surnamed 2% 1% 1% 1% 1% 1% 1% 1%
% Spanish-Surnamed 22% 14% 13% % 6% 26% 13% 13%
% NH White est. 63% 75% 79% 87% 87% 63% 80% 78%
% NH Black est. 7% 5% 4% 1% 1% 4% 3% 3%
ACS Pop. Est. Total 55,026 56,229 58,573 55,825 56,909 55,677 55,451 393,688
age0-19 27% 25% 23% 22% 27% 28% 23% 25%
Age age20-60 56% 55% 55% 55% 53% 59% 58% 56%
age60plus 16% 20% 22% 22% 20% 13% 19% 19%
Immigration immgrants 24% 18% 19% 15% 13% 29% 17% 19%
naturahzed 50% 50% 39% 58% 69% 30% 47% 46%
Language spoken at english 62% 74% 70% 81% 85% 49% 3% N%
home spamish 29% 18% 24% 12% % 46% 21% 22%
asian-lang 7% 5% 3% 3% 5% 4% 3% 4%
other lang 3% 3% 2% 4% 4% 1% 3% 3%
Language Fluency Sf;::svfi:‘yg'wi‘ﬁfs 18% 1% 16% % 5% 32% 15% 15%
Education (among hs-grad 58% 61% 57% 44% 4N% 57% 60% 54%
those age 25+) bachelor 16% 19% 18% 29% 33% 9% 18% 21%
graduatedegree 7% 9% 10% 22% 22% 4% 9% 12%
Child 1n Household child-under18 33% 28% 24% 26% 35% 36% 27% 30%
Work (percent of - employe(; - 53% 56% 55% 59% 59% 57% 56% 56%
pop age 16+) °’"'“_;::S‘:I ubhe 1% 2% 1% % 2% 2% 2% 2%
mncome 0-25k 19% 20% 21% 15% 13% 21% 21% 18%
income 25-50k 23% 21% 25% 17% 12% 31% 21% 21%
Household Income income 50-75k 18% 18% 20% 14% 13% 21% 17% 17%
income 75-200k 35% 3% 30% 41% 44% 25% 36% 36%
ncome 200k-plus 5% 4% 5% 13% 18% 1% 5% 8%
single family 76% 74% 57% 66% 82% 65% 2% 70%
mulu-family 24% 26% 43% 34% 18% 35% 28% 30%
Housing Stats vacant % 6% 10% 11% 4% 4% 4% 7%
occupred 93% 94% 90% 89% 96% 96% 96% 93%
rented 39% 39% 52% 46% 27% 54% 43% 43%
owned 61% 61% 48% 54% 73% 46% 57% 51%
Total and Voung Age population data from the 2010 Decennial Census
S based Voter Reg and Tumout data from the California Statewsde Darabase

Survey and Special Tabulation 5-year data

and other d

Latino voter registration and tumout data are Spanish-sumame counts adjusted using Census Population Department undercount esimates. NH Whate and NH Black
Iregastravon and tumnout counts estimated by NDC. Citizen Voting Age Pop., Age, I

from the 2011-2015 Amencan Community
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NDC Tri-City Directors, Zones and Election Sequencing 10/19/17
Note: Zone numbers can (and likely will) be
changed prior to final adoption of a map.
Zone Apple Pear Green Purple
Current Borders Current Borders Annex Borders Annex Borders
(20120) Mitchell (2018) Schallock (2020) Mitchell (2018) Mitchell (2018)

2 Grass (2020) and
(2018) Kellert (2018) Reno (2020) Reno (2020) Reno (2020)
(2520) Reno (2020) Mitchell (2018) Schallock (2020) Schallock (2020)

4 Dagostino (2018) Grass (2020) and Kellert (2018) and
(o1g) | Schallock 2020) |7 G ass (2020) Kellert (2018) Nygard (2020)

5 Dagostino (2018) | Kellert (2018) and Dagostino (2018) Dagostino (2018)
(2020) | and Nygard (2020) Nygard (2020) and Nygard (2020) | and Grass (2020)
© 061 ) vacant vacant vacant vacant
(20720) vacant vacant vacant vacant

California Health Code requires that the three even-numbered zones hold elections in 2018 and the

four odd-numbered zones up in 2020.

At the time of map drafting, NDC did not reference which Director terms ended in which years. If
adopted as-1s, Districts would be renumbered to match individual resident Directors. The Board will

have to decide on the numbering and election years for the vacant zones and for the zones with

Director pairs who are up in different election years.
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' . PROCOPIO
[@ PI'O C Op ]_O 525 B Street
P Suite 2200
San Diego, CA 92101
T.619.238.1900
F. 619.235.0398

M E M O RAN D U M gléf-ll.\l/lr\/j\R HEIGHTS

PHOENIX
SAN DIEGO
SILICON VALLEY
TO: Board of Directors FILE NO: 116569/000004
Tri-City Healthcare District
FROM: Greg V. Moser CC: Steve Dietlin, CEO
Adriana R. Ochoa
DATE: October 19, 2017
RE: Agenda Items #16 a & b: Update Regarding Resolution No. 785, Intention to

Transition to District-Based Elections, and Resolution No. 787, LAFCO Annexations

CVRA

On May 25, 2017 the TCHD Board approved Resolution 785, a Resolution of the Board of
Directors of Tri-City Healthcare District Outlining Intention to Transition from At-Large to District-
Based Elections Pursuant to Elections Code 10010(e)(3)(A). Pursuant to Elections Code
§ 10010(a)(1), before drawing any draft map or maps of proposed districts, TCHD was required to
hold at least two public hearings over a period of no more than 30 days, at which the public was
invited to provide input regarding the composition of the district. Tri-City held these two public
hearings at their regular Board meetings on August 31 and September 28, 2017.

Four draft maps and their corresponding sequences of elections were published on TCHD’s
website and available electronically or via hard copy on October 19, 2017, in accordance with
Elections Code § 10010(a)(2). TCHD is required by law to hold at least two additional hearings over
a period of no more than 45 days, at which the public is invited to provide input regarding the
content of the draft map or maps and the proposed sequence of elections. The first of these public
hearings is today.

The second public hearing is scheduled to occur at a special meeting of the Board of
Directors on December 7, 2017 at 3 p.m. There will also be three community meetings held in each
of the District’s three cities to discuss the draft maps. TCHD will organize and host public community
meetings in Oceanside, Vista and Carlsbad during the evening hours to accommodate members of
the public and their respective work schedules. These community meetings are schedule to occur
on November 29 (Oceanside - 5 pm; Carisbad - 7 pm), and November 30 (Vista - 5:30 pm).
Locations are being finalized and specifics will be made available on TCHD's website as soon as the
venues are reserved.

procopio.com
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LAFCO

Resolution 785 also directed the Chief Executive Officer to begin the LAFCO (Local Agency
Formation Commission) annexation process upon the recommendation of LAFCO. On July 27, 2017,
the TCHD Board approved Resolution 787, a Resolution of Application to San Diego Local Agency
Formation Commission from the Board of Tri-City Healthcare District for the Annexation of Territory &
Amendment of Tri-City Healthcare District’s Sphere of Influence. This resolution of application
proposes a number of annexations and detachments to change TCHD’s current boundaries to be
generally more coterminous with the three cities’ boundaries.

TCHD resolved to move forward with the LAFCO annexations and the CVRA districting process
concurrently so that both can be completed in a timely and efficient manner. TCHD believes it is
prudent to process the annexations first in order to avoid having to go through the process of
drawing election districts twice - saving time, money, and confusion. However, in an abundance of
caution, TCHD is proceeding with drawing proposed maps for both scenarios - one contemplating
the District’s current boundaries, and one contemplating the District’s projected boundaries after the
annexations are approved. That way, TCHD can assure the public that it will have district-based
elections for the November 2018 elections, irrespective of whether or not the LAFCO annexations
are finalized before the next election cycle.

TCHD submitted its resolution, application, and processing payment to LAFCO on or about
September 25, 2017. LAFCO has informed us that they are finalizing the Preliminary Staff Report for
distribution by the end of the month. That will start the Assessor/Auditor processing of the proposal.
Following the Auditor's report, the Board of Supervisors will process the property tax exchange
associated with the proposal. Following the Board approval for the tax exchange, the proposal will be
scheduled for a public hearing with LAFCO. There is a 30-day protest/reconsideration period
following the Commission’s approval, and once that period ends, the proposal will be recorded with
the County Recorder. The recordation date wili be the effective date of the new boundaries for TCHD.

In terms of timing, LAFCO meets monthly, on the morning of the first Monday. The
Commission does not generally meet in January due to the holidays. That would leave February as
the likely hearing date for the Tri-City proposal, which would allow for recordation during the first
week of March (barring anything unforeseen).

If all goes as planned and TCHD's new boundaries are effective in March, the TCHD Board of
Directors will have the time and ability to approve maps with the new boundaries for the November
2018 elections. The key issue for scheduling will be how quickly the Board of Supervisors' approval
of the property tax exchange can be processed following the Assessor/Auditor. We are hoping to
have a better understanding of the County’s processing timing over the next week.

2 procopio.com
DOCSs 3095162.1
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TRI-CITY HEALTHCARE DISTRICT
BOARD OF DIRECTORS POLICY

BOARD POLICY #14-006

POLICY TITLE: Board of Directors Meeting Minutes

Written minutes shall be produced for all official meetings of the Board of Directors, except for
Special Board of Directors meetings that are called to hold a Closed Session and for which the
Open Session portion contains only items of routine business of the type usually included in the
consent portion of the Open Session agenda of Regular Board meetings. Minutes shall be
formatted in accordance with Attachment A. The minutes shall include the following:

1.

A record of the motion as stated by the Board member who is making the motion,
and a record of the Board member seconding the motion.

A record of the vote taken. The recording shall reflect the vote of each Board
member, and shall include all Ayes, Noes, Abstentions and Absent votes.

All Open Sessions of Board of Directors meetings shall be audio or video taped.

Because Open Sessions of Board of Directors meetings are audio or video taped,
except for Special Board of Directors meetings called to hold a Closed Session
and for which the Open Session portion contains only items of routine business,
minutes containing statements by individual members “for the record” shall not
be recorded and summary minutes are not required.

Board of Directors meeting minutes and transcripts of meetings will not be given
out to any individual Board member for review, edit or revision prior to
presentation to the whole Board.

Minutes of the Board of Directors shall be presented to the Board of Directors for
review and approval by way of their Board Agenda packet.

All original video and/or audiotapes of Board meetings shall be secured, stored,
and may be destroyed under the records retention policy of the District.

Minutes of closed sessions shall not be produced except as may be reasonably
necessary to document consideration of matters for accreditation, compliance,
licensing and similar purposes or as required by court order. Draft minutes should
be transmitted for review by a secure method. Minutes of closed sessions shall be
taken by Board Counsel and/or the Board Executive Secretary and presented for
approval in closed session by the Board. A minute book of closed sessions shall
be maintained by Board Counsel with a copy to be kept and secured by the Board
Executive Secretary. Closed session minutes shall be kept confidential and may
be released by the Board Chair or the Chief Executive Officer only after receiving
advice of Board Counsel.

19



Reviewed by Gov/Leg Committee: 04/13/05
Approved by the Board of Directors: 4/28/05
Reviewed