TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

March 20, 2018
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed

below, unless the item is specifically labeled “Informational Only”

AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
1. Call to Order 1 min. | Chair
2. Approval of Agenda 2 min. | Chair
3. Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any item on
the Agenda before the Committee’s consideration of the item or on any
matter within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item, members of
the public also have the right to address the Committee at that time regarding
that item.
4, Ratification of minutes — February 13, 2018 2 min. | Standard
5. Old Business
6. New Business
a) Community Member Recognition: 2 min. | Chair
e Mr. Steve Harrington
7. Consideration of Consent Calendar-(All items will be approved with a single 30 min. | Chair
motion, unless pulled for discussion)
a) Abbott / St. Jude Medical — Product Purchase Commitment Proposal Eva England
Motion: Request approval of the agreement with Abbott/St. Jude Medical for a
term of 48 months, beginning April 1, 2018 and ending March 31, 2022 for an
expected annual cost of 52,435,489, and an expected total cost for the term of
59,741,956.
b) Physician Agreement for ED On-Call Coverage — Neurology Sherry Miller

e  Abigail Lawler, M.D.

Motion: Request approval to add Abigail Lawler M.D. to the currently existing ED
On-Call Coverage Panel for Neurology for a term of 3 months, beginning April 1,
2018 and ending June 30, 2018.

c) Physician Agreement for Covering Physician — Inpatient Wound Care
e Sharon Slowik, M.D.
Motion: Request approval to authorize Dr. Sharon Slowik as the Coverage
Physician for Inpatient Wound Care for a term of 12 months from May 1, 2018,
and ending April 30, 2019. Not to exceed an average of 20 hours a month, at an
hourly rate of 5180 for a total cost for the term of $43,200.

Sharon Schultz

reasonable accommodations.

Finance, Operations and Planning Agenda

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
d) Physician Agreement for Covering Physician — Inpatient Wound Care Sharon Schultz
e Henry Showah, M.D.
Motion: Request approval to authorize Dr. Henry Showah as the Coverage
Physician for Inpatient Wound Care for a term of 12 months from May 1, 2018,
and ending April 30, 2019. Not to exceed an average of 20 hours a month, at an
hourly rate of 5180 for a total cost for the term of $43,200.
e) Physician Agreement for Covering Physician — Outpatient Wound Sharon Schultz
Care/HBO Center
e Sharon Slowik, M.D.
Motion: Request approval to authorize Dr. Sharon Slowik as the Coverage
Physician for Outpatient Wound Care/HBO for a term of 12 months from May 1,
2018, and ending April 30, 2019. Not to exceed an average of 20 hours a month,
at an hourly rate of $180 for a total cost for the term of $43,200.
f)  Physician Agreement for Covering Physician — Outpatient Wound Sharon Schultz
Care/HBO Center
e Henry Showah, M.D.
Moation: Request approval to authorize Dr. Henry Showah as the Coverage
Physician for Outpatient Wound Care/HBO for a term of 12 months from May 1,
2018, and ending April 30, 2019. Not to exceed an average of 20 hours a month,
at an hourly rate of 5180 for a total cost for the term of $43,200.
8. Financials 10 min. | Ray Rivas
9. Work Plan 10 min.
a) Wellness Center, (bi-monthly) Scott Livingstone
b) Meaningful Use, (semi-annual) Mark Albright
c) Crisis Stabilization Unit (CSU), (bi-monthly) Sharon Schultz
d) Dashboard Ray Rivas
10. Comments by committee members 2 min. | Chair
11. Date of next meeting: April 17, 2018 2 min. | Chair
12. Community Member Openings: (0) 2 min. | Chair
13. Adjournment
Total Budget Time for Meeting 1 hr. 5 min.

reasonable accommodations.

Finance, Operations and Planning Agenda

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
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Finance, Operations and Planning Committee

Date of Meeting: March 20, 2018

Community Member Recognitions:

e Mr. Steve Harrington

6.a.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: March 20, 2018
Abbott / St. Jude Medical — Product Purchase Commitment Proposal

. . Other: Product
Type of Agreement Medical Directors Panel X Purchase Commitment
Status of Agreement X | New Agreement Renewal - Renewal — Same Rates
New Rates
Vendor's Name: Abbott / St. Jude Medical
Area of Service: Cardiac Catheterization Lab
Term of Agreement: 48 months, Beginning, April 1, 2018 — Ending, March 31, 2022
Maximum Totals:
Committed | Committed
Annual Cost | Total Term Cost
$2,435,489 $9,741,956

Description of Services/Supplies:
e This proposal includes a 15% savings on all Cardiac Rhythm Management (CRM) implants
e 95% dual vendor commitment
e Current TCMC annual spend for all CRM $3,716,000
e Current TCMC annual spend for Abbott/St. Jude $2,075,000 (CRM & EP Equipment)
e 4 year Commitment includes “No Capital outlay EP equipment” (2 systems Cost @ $444,526)
e Shift from 4 CRM vendors to 2 CRM vendors
e Cost commitment includes all Abbott/St. Jude EP Equipment — Annual Spend $597,000

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A | Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Service Line Administrator, Cardiovascular
Service Line / Scott Livingstone, Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Abbott/St. Jude Medical for a term of 48 months, beginning April 1, 2018
and ending March 31, 2022 for an annual cost of $2,435,489, and an total cost for the term of $9,741,956.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: March 20, 2018
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Neurology

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Abigail Lawler, M.D.
Area of Service: Emergency Department On-Call: Neurology
Term of Agreement: 3 months, Beginning, April 1, 2018 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Maximum Totals: For entire Current ED On-Call Area of Service Coverage: Neurology
New physician to existing panel, no increase in expense
=] e i s
Rate/Day Currer_lt Pan_el Days | CL_Il_'rgnt ane
per Year : Annual Cost
$740 365 $270,100
Total: $270,100

Position Responsibilities:

e Provide 24/7 patient coverage for all Neurology specialty services in accordance with Medical Staff
Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A| Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services /
Scott Livingstone, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors add
Abigail Lawler M.D. to the currently existing ED On-Call Coverage Panel for Neurology for a term of 3
months, beginning April 1, 2018 and ending June 30, 2018.



(@9 Tri-City Medical Center

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: March 20, 2018
PHYSICIAN AGREEMENT for Covering Physician - Inpatient Wound Care

Type of Agreement X | Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:

Area of Service:
Term of Agreement:
Maximum Totals:

Sharon Slowik, M.D.
Inpatient Wound Care
12 months, Beginning, May 1, 2018 - Ending, April 30, 2019
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
Rateou Month Year Month Cost
$180 20 240 $3,600 $43,200

Position Responsibilities:
e Provide supervision for the clinical operation of the Inpatient Wound Care Team
e Provide staff education to improve outcome of care
e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention
Ensure that services provided are in compliance with regulatory standards
Participate in Quality Assurance and Performance Improvement activities
Timely communication with primary care physicians and/or other community health resources
Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions
e Utilization Review, Quality Improvement: Actively participate in hospital and Medical Staff
utilization review, quality, performance improvement and risk programs

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A | Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schuitz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Sharon Slowik as the Coverage Physician for Inpatient Wound Care for a term of 12
months from May 1, 2018, and ending April 30, 2019. Not to exceed an average of 20 hours a month, at
an hourly rate of $180 for a total cost for the term of $43,200.



@) Tri-City Medical Center

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE
_ DATE OF MEETING: March 20, 2018
PHYSICIAN AGREEMENT for Covering Physician - Inpatient Wound Care

Type of Agreement X | Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:
Area of Service:
Term of Agreement:
Maximum Totals:

Henry Showah, M.D.
Inpatient Wound Care
12 months, Beginning, May 1, 2018 - Ending, April 30, 2019
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
Rate/Hour Month Year Month Cost
$180 20 240 $3,600 $43,200

Position Responsibilities:

e Provide supervision for the clinical operation of the Inpatient Wound Care Team

e Provide staff education to improve outcome of care

e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention

e Ensure that services provided are in compliance with regulatory standards

e Participate in Quality Assurance and Performance Improvement activities

e Timely communication with primary care physicians and/or other community health resources

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions

e Utilization Review, Quality Improvement: Actively participate in hospital and Medical Staff
utilization review, quality, performance improvement and risk programs

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A | Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yeé No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Henry Showah as the Coverage Physician for Inpatient Wound Care for a term of
12 months from May 1, 2018, and ending April 30, 2019. Not to exceed an average of 20 hours a month,
at an hourly rate of $180 for a total cost for the term of $43,200.



@9 Tri-City Medical Center

DATE OF MEETING: March 20, 2018

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE

PHYSICIAN AGREEMENT for Covering Physician - Outpatient Wound Care/HBO Center

Type of Agreement X | Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:

Area of Service:
Term of Agreement:
Maximum Totals:

Sharon Slowik, M.D.
Outpatient Wound Care/HBO
12 months, Beginning, May 1, 2018- Ending, April 30, 2019
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
pate/Hous Month Year Month Cost
$180 20 240 $3,600 $43,200

Position Responsibilities:
e Provide supervision of staff and patients undergoing HBO
e Provide staff education to improve outcome of care
e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention
Ensure that services provided are in compliance with regulatory standards
Design Quality Assurance and Performance Improvement program.
Creates criteria for medical audits
Timely communication with primary care physicians and/or other community health resources
Audits patient care and records of care for opportunities in case delivery
Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions
e Utilization Review, and QAPI: Actively participate in Hospital’s Medical Staff utilization review,
quality, performance improvement and risk programs.
e Attends monthly QAPI meetings

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A| Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Sharon Slowik as the Coverage Physician for Outpatient Wound Care/HBO for a
term of 12 months from May 1, 2018, and ending April 30, 2019. Not to exceed an average of 20 hours a
month, at an hourly rate of $180 for a total cost for the term of $43,200.



@) Tri-City Medical Center

DATE OF MEETING: March 20, 2018

ADVANCED HEALTH CARE

FOR Y@U

FINANCE, OPERATIONS & PLANNING COMMITTEE

PHYSICIAN AGREEMENT for Covering Physician - Outpatient Wound Care/HBO Center

Type of Agreement X | Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:

Area of Service:

Term of Agreement:

Maximum Totals:

Henry Showah, M.D.
Outpatient Wound Care/HBO
12 months, Beginning, May 1, 2018 - Ending, April 30, 2019
Within Hourly and/or Annualized Fair Market Value: YES

Hours per | Hours per Cost per 12 month (Term)
Rate Hour Month Year Month Cost
$180 20 240 $3,600 $43,200

Position Responsibilities:

e Provide supervision of staff and patients undergoing HBO

e Provide staff education to improve outcome of care

e Resolve conflicts that are intra-departmental or inter-departmental in nature to ensure or improve
timeliness of patient treatment and intervention

e Ensure that services provided are in compliance with regulatory standards

e Design Quality Assurance and Performance Improvement program.

e Creates criteria for medical audits

e Timely communication with primary care physicians and/or other community health resources

e Audits patient care and records of care for opportunities in case delivery.

e Documentation: Full and timely documentation for all patients. Comply with all legal regulatory,
accreditation, Medical Staff and billing criteria, including applying Medicare guidelines, including,
Title 1X for admission and discharge decisions

e Utilization Review, and QAPI: Actively participate in Hospital’s Medical Staff utilization review,
quality, performance improvement and risk programs.

e Attends monthly QAPI meetings

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A| Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of
Directors authorize Dr. Henry Showah as the Coverage Physician for Outpatient Wound Care/HBO for a
term of 12 months from May 1, 2018, and ending April 30, 2019. Not to exceed an average of 20 hours a
month, at an hourly rate of $180 for a total cost for the term of $43,200.
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