TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

April 17, 2018
12:30-3:30
Assembly Room 2
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed

below, unless the item is specifically labeled “Informational Only”

motion, unless pulled for discussion)

AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
Call to Order 1 min. | Chair
Approval of Agenda 2 min. | Chair
Public Comments-Announcement 2 min. | Chair
Comments may be made at this time by members of the public on any item on
the Agenda before the Committee’s consideration of the item or on any matter
within the jurisdiction of the Committee.
NOTE: During the Committee’s consideration of any Agenda item, members of
the public also have the right to address the Committee at that time regarding
that item.
Ratification of minutes — March 20, 2018 2 min. | Standard
Old Business
New Business
a) New Community Member Interviews / Appointment: 20 min. | Chair

e Mr. Jack Cumming

e Mr. Robert Knezek
Consideration of Consent Calendar-(All items will be approved with a single 30 min. | Chair

a) Physician Agreement Proposal for Outpatient Behavioral Health -
Evening Program
e Dennis Ordas, M.D.
Motion: Request approval of the agreement with Dr. Dennis Ordas for the Co-Medical
Directorship for a term of 26 months, beginning May 1, 2018 and ending June 30, 2020
for an hourly rate of 5140, an annual cost of 586,640, and a total cost for the term of
5187,720.

Sarah Jayyousi

b) Blood Culture Bottle Consumables
e Becton, Dickinson & Company
Motion: Request approval of the agreement with Becton, Dickinson and Company for
Blood Culture Bottle Consumables for a term of 36 months, beginning May 1, 2018 and

ending April 30, 2021 for an annual cost of $90,300, and a total cost for the term of
5270,900.

Tara Eagle

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide

reasonable accommodations.

Finance, Operations and Planning Agenda
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AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE

c) Nurse Call System Replacement - ICU Chris Miechowski
s  West-Com & TV, Inc.

Motion: Request approval of the agreement with West-Com & TV, Inc. for $593,000 and
the total project budget of $835,463 for replacement of the nurse call system in the ICU.

d) Physician Agreement for ED On-Call Coverage — Gastroenterology, Sherry Miller

General & ERCP
Motion: Request approval of the agreement with physicians Christopher Devereaux,
M.D.; Thomas Krol, M.D.; Javaid Shad, M.D.; Michael Shim, M.D.; Matthew Viernes, M.D.
as the Gastroenterology General & ERCP ED-Call Coverage Physicians for a term of 12
months, beginning July 1, 2018 and ending June 30, 2019 at a daily rate of 5700 for G,
for an annual cost of $255,500, and ERCP at a daily rate of $500 for an annual cost of
$182,500, and a total cost for the term of $438,000.

e) Physician Agreement for ED On-Call Coverage - Orthopedics Sherry Miller

Motion: Request approval of the agreement with orthopedic physicians David Amory,
M.D.; Eric Stark, M.D.; David Daugherty, M.D.; Andrew Hartman, M.D.; Harish Hosalkar,
M.D.; Grant Seiden, M.D., as the Orthopedic ED-Call Coverage Physicians for a term of
24 months, beginning July 1, 2018 and ending June 30, 2020 at a daily rate of $1,500
Monday-Friday and 51,650 for Saturday-Sunday and TCMC recognized holidays that are
not on the weekend, for a total cost of 51,129,950.

f) Physician Agreement for ED On-Call Coverage - Urology Sherry Miller

Motion: Request approval of the agreement with urology physicians Caroline J. Vilchis,
M.D., Bradley Frasier, M.D., Michael Guerena, M.D., Jason Phillips, M.D., Arthur
Warshawsky, M.D. and Aaron Boonjindasup, M.D. as the Urology ED-Call coverage
physicians for a term of 12 months, beginning July 1, 2018 and ending June 30, 2019 at a
daily rate of 5600, for an annual and term cost of $219,000.

g) Physician Agreement for ED On-Call Coverage — OB/GYN Sherry Miller
e Lisa Leonard, M.D. & Maria Quan, M.D.

Motion: Request approval to add Lisa Leonard, M.D. and Maria Quan, M.D. to the
currently existing ED On-Call Coverage Panel for OB/GYN for a term of 2 months,
beginning May 1, 2018 and ending June 30, 2018.

h) Emergency Medicine Coverage Sharon Schultz
e Team Physicians of Southern California Medical Group

Motion: Request approval for the agreement with Team Physicians of Southern
California Medical Group for Emergency Medicine Physician and Allied Health Coverage
for a term of 24 months, beginning June 1, 2018 and ending May 31, 2020.

Financials 10 min. | Ray Rivas
Work Plan 15 min.
a) Construction Report (quarterly) Chris Miechowski
b) E.D. Throughput (quarterly) Candice Parras
c) Medical Director - Surgery (quarterly) Debra Feller
d) Dashboard Ray Rivas

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.

Finance, Operations and Planning Agenda April 17, 2018




AGENDA ITEM TIME PERSON
ALLOTED RESPONSIBLE
10. Comments by committee members 2 min. | Chair
11. Date of next meeting: May 22, 2018 2 min. | Chair
12. Community Member Openings: (1) 2 min. | Chair
13. Adjournment
Total Budget Time for Meeting 1 hr. 28 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an
Administrative and Finance Committee meeting. Members of the Board who are not members of the Committee
may attend the entire meeting, but shall not otherwise directly participate or vote on any item. The Committee shall
take no final actions, but may make recommendations to be considered at a future meeting of the Board as to any
item on the agenda, including information items. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72
hours prior to this meeting may be reviewed at the District Offices located at 4002 Vista Way, Oceanside, CA 92056
in the office of the Executive Assistant during normal business hours.

Note: If you have a disability, please notify us at 760-940-7323 at least 48 hours prior to the meeting so that we may provide
reasonable accommodations.
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Finance, Operations and Planning Committee

Date of Meeting: April 17, 2018

Community Member Applicants:

Attached you will find the following resumes for consideration:

e John B. “Jack” Cumming
e Robert J. Knezek

6.a.



JOHN B. CUMMING
CONSULTING ACTUARY

Summary:

Consulting actuary with extensive experience as a senior health insurance executive in both
line and staff positions

Career

1989 - Present Independent Consulting Actuary

Most recently, as I've aged, I’ve worked with the senior housing industry on healthcare and other issues related to sen-
ior housing and aging services. I am the Research Director for the National Continuing Care Residents Association and
work closely with both providers and those they serve to improve the aging experience in America.

Past consulting assignments have included: Managing the group accident and health business for a small insurance
company; Operational review for a regional Health Maintenance Organization; Developing an ordinary life insurance
portfolio for a one-state insurer; Advising investors seeking to form a life and health insurance company; Expert wit-
ness for both plaintiffs and defendants; Arbitrator in a reinsurance dispute; and General life and health insurance con-
sulting

1986 - 1989 PennCorp Financial, Inc.

Senior Vice President

Managed Actuarial, Product Support, Compliance, and Product Development departments; Monitored and supervised
company's group insurance operations; Directed product development and implementation company-wide; Determined
actuarial, underwriting, and product policy; and Served as Board Member of the insurance company subsidiaries

1983 - 1986 Home Life Insurance Company
Senior Vice President and Chief Actuary

Participated in corporate financial and investment policy determination; Served as member of the Investment Commit-
tee; and Introduced asset and liability matching concepts to the management of the Company's investments

1965 - 1983 Equitable Life Assurance Society

Vice President
Individual Life Insurance: Product development and underwriting selection policy

Individual Health Insurance: Directed the business as profit center head; and Managed centralized administrative oper-
ations (270 employees)

Group Pensions: Managed the plan valuation and consulting unit (180 employees); and consulted with Equitable pen-
sion clients

1961 - 1965 Coopers & Lybrand
Pension and insurance actuarial consultant

1958 - 1961 New York Life Insurance Company
Group underwriting assistant; Sales agent

Professional

Past Chairman, New York State Agents Licensing Advisory Board
Past Chairman, Actuarial Committee, New York State Life Guaranty Corporation
Past Chairman, Individual Committee, Health Insurance Association of America
Author, "Regulatory Monitoring of Individual Health Insurance Policy Experience,"
Fellow, Society of Actuaries
Member, American Academy of Actuaries
Chartered Financial Consultant
Chartered Life Underwriter
Princeton University, A.B., 1958
New York University, M.A., 1965

2855 CARLSBAD BLVD N116 « CARLSBAD, CALIFORNIA 92008-2902
(310) 821-0282 » FAX (310)907-5132 « JackCumming@aol.com



ROBERT J. KNEZEK

3216 VIA DE CANTO
CARLSBAD, CA 92008

(760) 434-1004

e-mail address: rjkrjkrjk@aol.com

A twenty year administrator with financial, student personnel, facilities, strategic
planning and general management skills. Private sector exposure as financial analyst in
auto industry. Would be excellent senior level manager to address finance, budgeting,
planning, and student personnel requirements for an organization. Highly proficient in
financial analysis, computer modeling and applications for planning purposes. Interfaces
well with outside organizations and government agencies. Effective manager of people.
Practices TQM principles. Major strengths and expertise include:

-Student Program Administration

-Financial Planning and Analysis

-Budgeting, Forecasting & Strategic Planning
-Creating Participatory Organizational Culture
-Automating and Linking Organizational Information
-Facilities/Buildings/Grounds Assessments

-Contract Administration/Services

-Information & Technology Management

-Personnel Administration, Training, & Development
-Representation of Organization to Outside Agencies

Organized and focused, with great flexibility to handle task, manage projects, and solve
problems. Demonstrated leadership traits and strong communication abilities. Teaching
experience in Accounting, Management Principles, Business, Statistics, and Computer
Applications.

PROFESSIONAL HISTORY

Adjunct Instructor @ ITT-Tech and Kaplan College, taught business and math courses
2007-present

Executive Consulting for the Non-Profit Sector-Affiliated Consultant
(2004 to present)

Los Angeles County Office of Education, Downey, CA (4/99- 10/03)

Position: Administrative Services Manager for grant funded division

with $200M in grants distributed over 30 affiliated programs.

Supervise thirty-five people in Finance, Facilities, Information Systems, and Program
Monitoring. Responsible for refunding process, finance, budget, facilities, and program
oversight.



West Coast University, Los Angeles, CA (4/96-5/98)

Position: Vice President for Administration and CFOr for a small urban university with
multiple campus operations in Southern California. Supervised approximately forty staff
in all administration and finance functions. Responsible for budget and planning
functions, controllership, purchasing, personnel, facilities, and other general
administrative areas.

Federal Emergency Management Agency, Pasadena, CA (6/95-4/96)

Position: Manager of Finance, for the FEMA Office for Southern CA.

Managed the oversight of earthquake relief funds for the Northridge

Earthquake Disaster Project. Supervising eight staff and providing financial oversight of
several billion dollars of aid to the Northridge Area. Responsible to and interface with
FEMA HDQ in Washington DC.

Georgetown University, Washington, DC (8/88-5/93):

Position: Director of Finance and Administration for the Division of Student Affairs and
Auxiliary Services which included Student Affairs, Athletics, Protective Services, Yates
Intramural Complex, Residence Halls, and several student run businesses.
Responsibilities: General financial administration of the division. Representation of the
division in financial committees. Interfaced with other administrators on financial
matters. Participation in and development of strategic planning for the division, with
responsibility for strategic planning, financial planning, and assessment of facility needs
maintenance.

Wayne State University, Detroit, Michigan (6/70 to 7/88):

Position: Senior Financial Staff within the Office of Budget and Planning 11/82 to 7/88)
Responsibilities: Preparation of major parts of annual budget requests to the state of
Michigan. Preparation of financial analyses, revenue projections, planning studies and
computerized modeling. Coordination and/or preparation of various reports required by
state and federal agencies. Representation of the university at state and federal agencies.
Execution of budget control and internal budget analysis.

Position: Research Associate within the Office for Institutional Research (7/75 to 10/82)
Responsibilities: Preparation of state and federal reports. Preparation of institutional cost
studies, personnel and other resource utilization analyses, revenue projections, and
enrollment management studies and planning. Coordination and/or preparation of
various reports required by state and federal agencies.

Position: Research Assistant within the Office for Institutional Research (6/70 to 6/75)
Responsibilities: Preparation of state reports. Preparation of institutional cost studies,
enrollment analysis, tuition analyses, other resource utilization analyses. Performance of
general institutional research analysis as required by management.

Ford Motor Company (Motorcraft Div.) Livonia, Michigan (3/69 to 5/70)
Position: Financial Analyst in the Department of Financial Analysis, Divisional
Controller's Office Responsibilities: Performed salaried

personnel expense and headcount analyses for the division. Participated in annual
divisional budget preparation. Marketing channel analyses.



Wayne County Community College, Detroit, Michigan (9/69 to 6/88):
Position: Adjunct Business Instructor. Responsibilities: Taught accounting, management,
and computer applications courses.

Other Positions:

Highland Park and Brighton Schools, Highland Park and Brighton, Michigan 9/67 to
12/68) Responsibilities: Taught secondary math.

General Motors Corporation: intermittent jobs (1962-67)

-Cadillac Div., Detroit MI. (6/66 to 9/67), computer operator and methods and
procedures analyst.

-Chevrolet Div., Van Nuys Ca. (1/65 to 5/65),production.

-Chevrolet Div., Saginaw MI. (5/62 to 12/64), performed machine inventory studies,
capital expenditure analyses, and worked as a draftsman in plant engineering.

Education:

Wayne State University, Detroit, Michigan (1967-69)MBA Degree. Major concentration
in Management with minor concentrations in Finance, Labor Relations, and Operations
Research.

Central Michigan University, Mt. Pleasant, Michigan (1965-67). B. S. Degree with Major
in Mathematics and with minor in Physical Science.

Delta College, University Center, Michigan (1961-63) 60 credits of engineering
coursework.



PROFESSIONAL REFERENCES

-Mary Elizabeth Shutler, Ph.D., Dean of Arts and Sciences,
National University, {former Vice President for Academic
Affairs and Provost, West Coast University, and former
Vice President for Academic Affairs at CSULA] 20341 Alta
Hacienda Drive, Walnut, CA 91789 (909) 595-4447

-Mary Jo. Heeb, PH.D. Associate Professor, Dept. of Molecular
and Experimental Medicine, Scripps Research Institute, MEM180,
10550 Tory Pines Road, La Jolla, CA 92037 (858) 784-2185

-Thomas Franco, LLB, Department Chair, Business Studies
Wayne County Community College, 801 Fort Street, Detroit,
MI 48226 (313) 548-2047

-James Selover, PH. D., President, Carlsbad Library Arts Foundation,
6927 Mimosa Drive, Carlsbad, CA 92011, (760) 268-0541

-Ingrid Stuliver, Ph.D.,, Director of Research, Tri-City Hospital
Corporation, 4002 Vista Way, Oceanside CA 92056 (619) 977-8689



ADVANCED HEALTH CARE

Tri-City Medical Center FYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17 , 2017
Physician Agreement Proposal for Outpatient Behavioral Health - New Evening Program

Co-Medical Other: Addition of
Type of Agreement X Directors Fang! X 4 hours per week
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates Rates
Physician Name: Dennis Ordas, M.D.
Area of Service: Outpatient Behavioral Health - New Evening Program
Term of Agreement: 26 months, Beginning, May 1, 2018 - Ending, June 30, 2020
Maximum Totals:
Hourly Cost Monthly Cost Annual Cost Total Term Cost
$140 $6,720 $80,640 $174,720
$500 $6,000 $13,000
48 hours . . .
Vacation Coverage | Vacation Coverage | Vacation Coverage
Totals $7,220 $86,640 $187,720

This agreement increases hours from 32 to 48 per month for the startup of an Evening Program.
Description of Services/Supplies:
e Additional 4 hours per week for evening program

e Provide professional guidance and oversight for the Outpatient Behavioral Health department, including,
Intensive Outpatient Program, and start-up of an evening program.

e Provide supervision for the clinical operation of the department and programs.

e Provide patient and staff education and educate providers and community members on availability of
efficacy of Intensive outpatient Program services.

e Respond to insurance authorization calls and complete reports requested by patients
e Facilitate weekly treatment team meetings and evaluate appropriateness for continued stay.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: Yes X No

**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Sarah Jayyousi, Operations Manager, Outpatient Behavioral
Health / Sharon Schultz, Chief Nurse Executive

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Dr. Dennis Ordas for the Co-Medical Directorship for a term of 26 months, beginning May 1, 2018
and ending June 30, 2020 for an hourly rate of $140, an annual cost of $86,640, and a total cost for the term of
$187,720.



ADVANCED HEALTH CARE

Tri-City Medical Center FYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17,2018
Blood Culture Bottle Consumables Proposal

Type of Agreement Medical Directors Panel X (C);:(segmables

Status of Agreement New Agreement X Ezr\:ve::tle_s E:F:vaal ~ Same
Vendor’s Name: Becton, Dickinson and Company
Area of Service: Laboratory
Term of Agreement: 36 months, Beginning, May 1, 2018 — Ending, April 30, 2021
Maximum Totals:

Monthly Cost Annual Cost Total Term Cost
$7,525 $90,300 $270,900

Description of Services/Supplies:
e Blood cultures are drawn on patients to diagnose bacteremia and septicemia, and are a core
laboratory service.

e The BD bottles are part of our BD Bactec FX Blood Culture System and no other manufacturer’s
bottles are usable. Becton, Dickinson and Company supplies the bottles into which the blood is
drawn.

e Pricing is negotiated per Vizient GPO, and is not further negotiable.

e Agreement renewal offers $5,300 annual cost savings (515,900 cost savings over the 3-year
agreement term).

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

**To be included in the proposed FY Budget
Person responsible for oversight of agreement: Tara Eagle, Operations Manager, Clinical Laboratory /
Scott Livingstone, Chief Operating Officer

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Becton, Dickinson and Company for Blood Culture Bottle Consumables for

a term of 36 months, beginning May 1, 2018 and ending April 30, 2021 for an annual cost of $90,300,
and a total cost for the term of $270,900.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17, 2018
Nurse Call System Replacement - ICU

Type of Agreement Medical Directors Panel X | Other: Replacement
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Vendor’s Name: West-Com & TV, Inc.
Area of Service: Intensive Care Unit (ICU)
Term of Agreement: Completion of Work

Maximum Totals:

Project Proposal: Total Expected Cost:
West-Com & TV, Inc. (equipment & installation) $593,000
Design, Permits, Inspections, Construction Management, Contingency $242,463
Total Expected Project Cost $835,463
Description of Services/Supplies:

° This request is to replace the existing nurse call system.

° There are no repair parts available for the existing nurse call system in the South Tower.

° The Nurse Managers interviewed the top 3 nurse call vendors and West-Com received the best score.

° We negotiated West-Com to the lowest price of the RFP.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Chris Miechowski, Director of Facilities / Scott Livingstone,
Chief Operating Officer

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize
an agreement with West-Com & TV, Inc. for $593,000 and the total project budget of $835,463 for replacement
of the nurse call system in the ICU.



ADVANCED HEALTH CARE

Tri-City Medical Center R YYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17, 2018
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Gastroenterology — General & ERCP

Type of Agreement Medical Directors X | Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Christopher Devereaux, M.D., Thomas Krol, M.D., Javaid Shad, M.D.,
Michael Shim, M.D., Matthew Viernes, M.D.
Area of Service: Emergency Department On-Call: Gastroenterology — General & ERCP
Term of Agreement: 12 months, Beginning, July 1, 2018 — Ending, June 30, 2019
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
For entire Current ED On-Call Area of Service Coverage: Gastroenterology
. | PanelDaysper | Annual Panel
Rate/Day Year Cost
GI -$700 $255,500
365
ERCP-$500 $182,500
Total Term Cost: $438,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Gastroenterology specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and
regulatory requirements.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services /
Scott Livingstone, Chief Operating Officer

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize physicians Christopher Devereaux, M.D.; Thomas Krol, M.D.; Javaid Shad, M.D.; Michael Shim,
M.D.; Matthew Viernes, M.D. as the Gastroenterology General & ERCP ED-Call Coverage Physicians for a
term of 12 months, beginning July 1, 2018 and ending June 30, 2019 at a daily rate of $700 for GI, for an
annual cost of $255,500, and ERCP at a daily rate of $500 for an annual cost of $182,500, and a total cost
for the term of $438,000.



ADVANCED HEALTH CARE

Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17,2018
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE — Orthopedics

Type of Agreement Medical Directors X | Panel Other:

Status of Agreement New Agreement zzr\f::t'e_s X ﬁ:::swal ~Same
Physician’s Name: David Amory, M.D.; Eric Stark, M.D.; David Daugherty, M.D.; Andrew Hartman,
M.D.; Harish Hosalkar, M.D.; Grant Seiden, M.D.

Area of Service: Emergency Department On-Call: Orthopedics
Term of Agreement: 24 months, Beginning, July 1, 2018 — Ending, June 30, 2020
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage: Orthopedics

Rate/Da | Annual Panel | Annual Panel | Panel Term
oy Days j Gost | Gost |
. 253 $379,500
Mon-Fri/ $1,500 255 382,500 $762,000
Sat-Sun / TCMC Recognized 112 $184,800
Holidays: $1,650 111 183,150 3367,950
Total Term Cost: $1,129,950

Position Responsibilities:

e Provide 24/7 patient coverage for all Urology specialty services in accordance with Medical Staff Policy
#8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Scott
Livingstone, Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize Orthopedic physicians David Amory, M.D.; Eric Stark, M.D.; David Daugherty, M.D.; Andrew
Hartman, M.D.; Harish Hosalkar, M.D.; Grant Seiden, M.D., as the Orthopedic ED-Call Coverage Physicians for
a term of 24 months, beginning July 1, 2018 and ending June 30, 2020 at a daily rate of $1,500 Monday-Friday
and $1,650 for Saturday-Sunday and TCMC recognized holidays that are not on the weekend, for a total cost
of $1,129,950.



ADVANCED HEALTH CARE

Tri-City Medical Center R YYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17, 2018
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE - Urology

Type of Agreement Medical Directors X | Panel Other:
Status of Agreement New Agreement X ::f;v:tle; E:;\:Swal ~Same
Physician’s Name: Caroline J. Vilchis, M.D, Bradley Frasier M.D., Michael Guerena, M.D., Jason
Phillips, M.D., Arthur Warshawsky, M.D. and Aaron Boonjindasup, M.D.
Area of Service: Emergency Department On-Call: Urology
Term of Agreement: 12 months, Beginning, July 1, 2018 — Ending, June 30, 2019
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage: Urology
Increase of $250 Hourly rate; annual increase of $91,250.

Rate/Day | Panel Days per Year | Panel Annual Cost

$600 365 $219,000

Total: $219,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Urology specialty services in accordance with Medical Staff Policy
#8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

**To be included in the proposed FY Budget

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Scott
Livingstone, Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize urology physicians Caroline J. Vilchis, M.D., Bradley Frasier, M.D., Michael Guerena, M.D., Jason
Phillips, M.D., Arthur Warshawsky, M.D. and Aaron Boonjindasup, M.D. as the Urology ED-Call coverage
physicians for a term of 12 months, beginning July 1, 2018 and ending June 30, 2019 at a daily rate of $600,
for an annual and term cost of $219,000.



ADVANCED HEALTH CARE

@ 10 .
Tri-City Medical Center RYOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17, 2018
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE — OB/GYN

Type of Agreement Medical Directors X | Panel Other:
Status of Agreement New Agreement ZZC::::;S ::eeswal ~Same
Physician’s Names: Lisa Leonard, M.D.; Maria Quan, M.D.
Area of Service: Emergency Department On-Call: OB/GYN
Term of Agreement: 2 months, Beginning, May 1, 2018 — Ending, June 30, 2018
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

For entire Current ED On-Call Area of Service Coverage:
Adding new physicians to existing panel, no increase in expense

OB-GYN - Rate/Day * Panel Pane] (YR Term Cost
| Days per Year Cost :
. 256 $204,800
Mon-Fri / $800 553 $202.400 $407,200
Sat-Sun / TCMC Recognized 109 $109,000
Holidays: $1,000 112 $112,000 S22t
Total Term Cost: $628,200

Position Responsibilities:

e Provide 24/7 patient coverage for all OB/GYN specialty services in accordance with Medical Staff Policy
#8710-520 (Emergency Room Call: Duties of the On-Call Physician)

e Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Sherry Miller, Manager, Medical Staff Services / Scott
Livingstone, Chief Operating Officer

Motion: | move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
add Lisa Leonard, M.D. and Maria Quan, M.D. to the currently existing ED On-Call Coverage Panel for OB/GYN
for a term of 2 months, beginning May 1, 2018 and ending June 30, 2018.



ADVANCED HEALTH CARE

Tri-City Medical Center R YOU

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: April 17, 2018
Emergency Medicine Coverage

Type of Agreement Medical Directors Panel Other:

Status of Agreement New Agreement Ezr\:\?\ll?v:tle_s X E:?ni:::s;:c;nt
Vendor’s Name: Team Physicians of Southern California Medical Group
Area of Service: Emergency Department
Term of Agreement: 24 months, Beginning, June 1, 2018 - Ending, May 31, 2020
Maximum Totals: _ __ _ |

MonthlyCost |  Annual Cost | Total Term Cost.
N/A N/A N/A

Description of Services/Supplies:

e Provide 24/7 medical care, intervention and treatment to all who present to the ED
e LWBS: 3% (median) (was 3.5%)

e M.D. assigned to Decision to Admit: 160 Minutes (median)

e M.D. assigned to Discharge Order: 120 Minutes (median)

e Patient satisfaction for “Doctors Overall”: Goal 50% of Top Box Score

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes X No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: Yes | N/A No

Person responsible for oversight of agreement: Sharon Schultz, Chief Nurse Executive

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors
authorize the agreement with Team Physicians of Southern California Medical Group for Emergency

Medicine Physician and Allied Health Coverage for a term of 24 months, beginning June 1, 2018 and ending
May 31, 2020.
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