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Tri-City Medical Center
Consolidated Balance Sheet
As of December 31, 2018

Current Fiscal Year End
Month 6/30/2018 Variance

Assets
Current Assets

Cash and cash equivalents $19,039,858 $46,621,710 ($27,581,852)

Net patient accounts receivable 47,694,569 46,195,877 1,498,692

Other receivables 3,460,472 2,446,519 1,013,953

Supplies inventory 9,604,344 9,013,015 591,329

Prepaid expenses and other assets 6,522,192 2,978,734 3,543,458

Estimated third-party payor settlements 16,650,469 6,755,695 9,894,774

Restricted cash and investments 702,922 718,227 (15,305)
Total current assets 103,674,826 114,729,777 (11,054,951)
Capital Assets - net 100,589,143 101,758,785 (1,169,642)
Other Assets

Notes receivable 3,790,322 4,387,497 (597,175)

Other 40,138,209 39,921,864 216,345
Total other assets 43,928,531 44,309,360 (380,829)
Total Assets $248,192,500 $260,797,922 ($12,605,422)
Liabilities and Net Position
Current Liabilities

Accounts payable and accrued liabilities $41,520,677 $44,130,100 ($2,609,423)

Accrued payroll and related expenses 19,229,240 19,232,710 (3,470)

Current maturities of long-term debt 3,697,520 3,827,098 (229,578)

Short-term debt 3,162,316 10,442,249 (7,279,933)

Other current liabilities 2,038,529 2,217,445 (178,916)
Total current liabilities 69,548,282 79,849,602 (10,301,321)
Long-term debt - net of current portion 82,305,119 83,987,851 (1,682,732)
Workers' comp & professional liability 8,041,392 7,938,447 102,945
Total liabilities 159,894,793 171,775,900 (11,881,107)
Net position 88,297,707 89,022,022 (724,315)
Total Liabilities and Net Position $248,192,500 $260,797,922 ($12,605,422)
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< Tri-City Medical Center

ADVANCED HEALTH CARE
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Consolidated Statement of Cash Flows
For Six Months Ended December 31, 2018

Cash Flows From Operating Activities
Receipts from patients, insurers, and other payors
Payments to vendors
Payments for salaries, wages, and related benefits
Other receipts and payments

Net cash provided by (used in) operating activities
Cash Flows From Noncapital Financing Activities
Minority interest distribution, net

District tax revenue
Other non-operating (expense) income

Net cash provided by noncapital financing activities

Cash Flows From Capital & Related Financing Activities
Acquisition of capital assets
Proceeds from revolving line of credit
Principal repayments on revolving line of credit
Principal repayments on debt
Interest payments on debt

Net cash used in capital and related financing activities

Cash Flows From Investing Activities
Interest on investments

Net cash provided by (used in) investing activities
Net Increase (Decrease) in Cash & Cash Equivalents
Cash and Cash Equivalents - Beginning of period

Cash and Cash Equivalents - End of period

Net income (loss) from operations

Adjustments to reconcile net income (loss) from operations to

net cash provided by operating activities:
Depreciation and amortization

Changes in assets and liabilities:

Patient accounts receivable, net of provision
Other receivables

Other - net

Accounts payable and accrued liabilities
Accrued payroll and related expenses
Estimated third-party payor settlements

Net cash provided by (used in) operating activities

Current Fiscal Year
Month to Date
$22,966,890 $160,771,766
(14,872,236) (83,435,634)
(15,760,499) (97,079,675)
528,313 3,755,816
(7,137,532) (15,987,727)
(705,325) (1,076,445)
860,677 5,164,064
(61,024) 92,630
94,328 4,180,249
(334,637) (4,729,085)
29,045,513 171,956,340
(27,138,944) (176,236,273)
(321,261) (4,912,310)
(362,349) (2,235,600)
888,321 (16,156,928)
56,830 382,554
56,830 382,554
(6,098,053) (27,581,852)
25,137,911 46,621,710
$19,039,858 $19,039,858
($258,599) ($3,051,519)
1,002,787 5,898,727
(3,544,752) (1,498,692)
2,388,332 (1,013,953)
128,314 (3,814,623)
(1,913,607) (2,609,423)
112,496 (3,470)
(5,052,503) (9,894,774)
($7,137,532) ($15,987,727)
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ADVANCED HEALTH CARE

Tri-City Medical Center R YYOU

TCMC Summary Of Investments
As of December 31, 2018

Issuer Maturity Current Investment Purpose
Date Date Yield Fair Market Value
Local Agency Investment Fund (LAIF) Various Open 2.000 $15,673,785 General Operations

Assets Whose Use is Limited

Local Agency Investment Fund (LAIF) Various Open 2.000 $404,922 Funded depreciation
Workcomp Letter of Credit CD (2003) 04/12/17  04/12/19  0.120 15,000 Workcomp Fund
Workcomp Letter of Credit CD (2004) 07/26/18  07/28/19 0.120 283,000 Workcomp Fund
Total Assets Whose Use is Limited $702,922

Total Invested Funds $16,376,707
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‘C"? Tri-City Medical Center

ADVANCED HEALTH CARE

TCMC Financial and Patient Indicators
December 31, 2018

FOR Y@) &_JJ

CURRENT MONTH YEAR TO DATE
..... Actuat | Prior Year ual | Priot Year
4,749 5,349 Patlent Days 27,891 31,354
8,069 9,205 || Adjusted Patient Days 50,111 55,959
4.7 4.5 || Acute Length of Stay (1) 4.4 4.3
1563 173 || Average Daily Census (Occupied Beds) 152 170
260 297 || Adjusted Occupied Beds 272 304
6.50 6.43 | Paid FTE per Adjusted Occupied Bed 6.91 6.41
5.87 5.45 || Productive FTE per Adjusted Occupied Bed 5.92 5.51
3.3% 3.0%|| Overtime Hours as % of Total Paid Hours 3.0% 2.8%
...... Actual  § L _ Actual | PrlorYear |
$3,488 $3,109 Net Patient Revenue per Adjusted Patlent Day $3,334 $3,040
$3,626 $3,310 || Operating Expense per Adjusted Patient Day $3,491 $3,250
$1,936 $1,800 || Salaries, Contract Labor & Benefits Exp per Adj. Pt. Day $1,907 $1,775
$800 $643 || Supplies & Pharmaceutical Expense per Adj. Patient Day $690 $631
$148 $49 || EBITDA per Adjusted Patient Day $144 $44

(1) Acute length of stay excludes mental health and rehabilitation units.
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TCMC - Payor Mix Year to Date
(Percent of Gross Revenue)
HMO/PPO/ Self Pay

Commercial 3.1%
18.7%

Covered
California
1.8%

Other
8.4%
Capitated
Senior
3.6%
Medicare :
42.7% Medi-Cal

21.7%

(CQ) Tri-City Medical Center ADVANCED neairh CARE...FORY@U

TCMC - Payor Mix Year to Date

(Percent of Net Revenue)

ciﬂ?,/,:rg; Self Pay Covered
29.0% 0.6% California

1.6%

Senior
4.0%

Medicare :
Medi-Cal
L 20.9%




