
Note:  This certifies that a copy of this agenda was posted in the entrance to the Tri-City Medical Center at 4002 Vista Way, 
Oceanside, CA 92056 at least 72 hours in advance of the meeting.  Any writings or documents provided to the Board members of 
Tri-City Healthcare District regarding any item on this Agenda is available for public inspection in the Administration Department 

located at the Tri-City Medical Center during normal business hours. 
 

Note:  If you have a disability, please notify us at 760-940-3348 at least 48 hours prior to the meeting 
 so that we may provide reasonable accommodations. 

 
 

 
  TRI-CITY HEALTHCARE DISTRICT             

AGENDA FOR A REGULAR MEETING 
March 31, 2023 – 3:30 o’clock p.m. 

Assembly Rooms 2 & 3 – Eugene L. Geil Pavilion 
4002 Vista Way, Oceanside, CA  92056 

 
The Board may take action on any of the items listed 

below, unless the item is specifically labeled 
“Informational Only” 

 
 

  
Agenda Item 

Time 
Allotted 

 
Requestor 

1 Call to Order 3 min. Standard 
2 Roll Call / Pledge of Allegiance    
3 Approval of Agenda 

 
2 min Standard 

4 Public Comments – Announcement 
Members of the public may address the Board regarding any item listed on 
the Board Agenda at the time the item is being considered by the Board of 
Directors.  Per Board Policy 19-018, members of the public may have three 
minutes, individually, to address the Board of Directors. 
 
NOTE:  Members of the public may speak on any item not listed on the 
Board Agenda, which falls within the jurisdiction of the Board of Directors, 
immediately prior to Board Communications.   
 

2 min. Standard 

5 Reports – Information Only 
 

a)  Auxiliary Report – Linda Wolfe, President 
 

b)  Labor & Delivery Update – Dr. Gene Ma 
 

 
 

10 min. 
 

30 min. 

 
 

Auxiliary 
President 

Interim CEO 

6 February 2023 Financial Statement Results 10 min. CFO 

7 New Business  
 
a) Consideration to cast the ballot for the Regular and Alternate Special 

District Member on the LAFCO Commission  
 

 
 

5 min. 
 
 

 
 

Chair 
 
 

 b)  Consideration to cast the ballot for the San Diego County Consolidated 
Redevelopment Oversight Board 

 

5 min. Chair 

8 Old Business – None - - 

9 Chief of Staff -  
 
a) Consideration of March 2023 Credentialing Actions and Reappointments 

Involving the Medical Staff as recommended by the Medical Executive 
Committee on March 27, 2023. 

 

 
 

5 min. 
 
 
 

 
 

COS 
 
 
 



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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b)  Consideration of Clinical Privilege Request Form 
 

2 min. 
 

COS 
 

10 Consent Calendar –  
 
a)  Approval of an agreement with 3M Health Information Systems, Inc. for 
software licenses and support for a term of 36 months, beginning May 11, 
2023 and ending May 10, 2025, for an annual cost of $256,471.20 and a 
total cost for the erm of $769,414.20. 
 
b)  Approval of an agreement with Henry Showah, M.D. as the Coverage 
Physician for Inpatient Wound Care for a term of 24 months, beginning May 
1, 2023 and ending April 30, 2025, not to exceed an average of 20 hours per 
month, at an hourly rate of $180 for a total term cost of $86,400. 
 
c)  Approval of an agreement with Sharon Slowik, M.D. as the Coverage 
Physician for Inpatient Wound Care for a term of 24 months, beginning May 
1, 2023 and ending April 30, 2025, not to exceed an average of 20 hours per 
month, at an hourly rate of $180 for a total term cost of $86,400. 
 
d)  Approval of an agreement with Henry Showah, M.D. as the Coverage 
Physician for Outpatient Wound Care for a term of 24 months, beginning 
May 1, 2023 and ending April 30, 2025, not to exceed an average of 20 
hours per month, at an hourly rate of $180 for a total term cost of $86,400. 
 
e)  Approval of an agreement with Sharon Slowik, M.D., as the Coverage 
Physician for Outpatient Wound Care for a term of 24 months, beginning 
May 1, 2023 and ending April 30, 2025, not to exceed an average of 20 
hours per month, at an hourly rate of $180 for a total term cost of $86,400. 
 
f)  Approval of the renewal of the Purchase Agreement with Edwards 
Lifesciences, LLC for a term of 24 months, beginning April 1, 2023 and 
ending March 31, 2025, for an annual cost of $1.350M  and a total cost for 
the term of $2.7M. 
 
g)  Approval of the addition of Robert Shapiro, M.D. to the Emergency 
Department On-Call Coverage Panel for Urology, for a term of 12 months, 
beginning March 1, 2023 and ending February 29, 2024, at a shared panel 
total term cost not to exceed $255,000. 
 
h)  Approval of the Third Amendment Lease Renewal with 3907 Waring 
Road MOB, LLC for an additional 24-month term, beginning April 1, 2023, 
ending March 31, 2025 for a monthly expense of $7,158.60, for a total 
expense for the 24-month term of $171,806.40. 
 
i)  Approval of an agreement with Nandan Prasad, M.D., as the Medical 
Director of Quality/Chairperson of Medical Quality Peer Review Committee 
for a term of 12 months, beginning May 1, 2023 and ending April 30, 2024, 
not to exceed a total term cost of $51,500.00. 
 

  

 j)  Administrative committees 
     A.  Policies 
 1.  Patient Care Services Policies & Procedures 
   a)  Advanced Care Technicians (ACT) Assignments and Shift  
        Routines for Telemetry and Acute Care Services (ACS) 
  b)  Antimicrobial Stewardship Policy 
  c)  Blood Products Administration Procedure 

  d)  Growth Chart Documentation for Pediatrics, Adolescents and      
      Neonates Policy (RETIRE) 

  



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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  e)  Intravenous Solution, Storage & Warming of Procedure 
  f)  Lift Team Policy 
  g) Massive Transfusion Protocol 
  h)  Sitter Policy 
  i)  Telephone Service for Patient Rooms Policy 
  j)  Therapeutic Anticoagulation Management Policy 
 

  2.  Administrative 200 
 a)  Assault and Battery Reporting Process 241 (RETIRE) 
 b)  Code Gray 283 (RETIRE) 
 c)  Disposal of Drugs and Drug Paraphernalia 217 
 d)  Dr. Strong 221 
 

  

  3.  Administrative 400 and Pay Practice 
 a)  Compensation for Education – 474 
 b)  Compensation for Mandatory Education – 474.01 
 c)  Compensation for Professional-Personal Education Activities – 
 474.03 (RETIRE) 
 d)  Press and Appearance Philosophy – 415 
 e)  Paid Time-Off Program – 433 
 f)   PTO Buy-Back – 433.01 
 g)  Use of PTO Hours for Hardship – 433.02 
 h)  Timekeeping and Break Policy  
 i)   Workplace Violence Policy – 463 
 

  

  4.  Emergency Operation Procedure (EOP) Manual 
 a)  4008 Disaster Procedure for VIP Hospital Wide 
 b)  4027 E.R. Base Hospital Disaster (RETIRE) 
 c)  4080 Registration Department Specific 
 d)  Code Silver Person with Weapon or Active Shooter 
 

  

  5.  Employee Health and Wellness 
 a)  Light Duty 
 

  

  6.  Infection Control 
 a)  Infection Prevention Risk Assessment 
 

  

  7.  Medical Staff 
 a)  Audit Criteria for Blood UR 8710-540 
 b)  Standard for Endovascular Therapy (Catheter Based) 8710-530 
 

  

  8.  Outpatient Behavioral Health Services 
 a)  Co-treatment of Patients Policy 
 b)  Speech Pathology Services Department Policy 
 

  

  9.  Rehabilitation  
 a)  Ethical Code of Conduct 
 b)  Interdisciplinary Plan of Care 
 c)  Interdisciplinary Team Conference 
 d)  Mission Statement, Goals and Objectives 
 e)  Patient/Family Conferences 
 f)  Policies and Procedures 
 g)  Pre-Admission Screening 
 h)  Provision of Services Not Provided by Tri-City Rehabilitation 
 Center 
 i)  Scope of Services 
 

  



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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  10. Staffing 

 a)  Monitoring Registry Files Policy 
 b)  Registry Badge Process Policy 
 c)  Registry Contracts, Rate Addendums, Orientation Packet and 
 Audits 
 

  

 k)      Minutes 
 1)  February 23, 2023 – Special Meeting 
  2)  February 23, 2023 – Regular Meeting 
 3)  March 13, 2023, Special Meeting 
 

  

 l)  Meetings and Conferences – None 
 
m)  Dues and Memberships – None           

  

       
    n)   Reports – (Discussion by exception only) 

 1)  Lease Report – (February, 2023) 
 2)  Reimbursement Disclosure Report – (February, 2023) 
 

  

11 Discussion of Items Pulled from Consent Agenda  
 

10 min. Standard 

12 Comments by Members of the Public 
NOTE:  Per Board Policy 19-018, members of the public may have three (3) 
minutes, individually and 15 minutes per subject, to address the Board on 
any item not on the agenda. 
 

5-10 
minutes 

Standard 

13 Comments by Chief Executive Officer 
 

5 min. Standard 

14 Board Communications (three minutes per Board member) 
 

18 min. Standard 

15 Report from Chairperson 
 

3 min. Standard 

16 Total Time Budgeted for Open Session 
 

2 hours  

17 Adjournment 
 

  

 



 

 4002 Vista Way, Oceanside, CA 92056 | 760.724.8411 | tricitymed.org 
Tri-City Medical Center is a California Healthcare District 

 

 
 
 
DATE: March 31, 2023  
 
 TO: Board of Directors 
       
FROM: Gene Ma, M.D., Interim CEO 
 
 RE: Labor & Delivery Services Update 
________________________________________________________________________ 
 
As a result of significant declines in utilization rates of women and newborn services at the 
hospital, staff will be providing an update to the Board and public for discussion and 
information purposes. 
 
The decision earlier this month by the San Diego Local Formation Commission (LAFCO) to 
retrospectively grant Palomar Health permission to continue to encroach into the Tri-City 
Healthcare District boundaries and redirect women and newborn patients to Palomar Medical 
Center in Escondido has significantly impacted the ability of Tri-City Medical Center to 
continue to provide women and newborn service lines. 
 
The staff presentation will outline the financial challenges facing these service lines along with 
potential options for future Board consideration. 
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