




























































































































 TRI-CITY HEALTHCARE DISTRICT 
MINUTES FOR A REGULAR MEETING  

OF THE BOARD OF DIRECTORS 
August 31, 2023 – 3:30 o’clock p.m. 

 
 

A Regular Meeting of the Board of Directors of Tri-City Healthcare District was held at 3:30 
p.m. on August 31, 2023. 
 
The following Directors constituting a quorum of the Board of Directors were present via 
teleconference: 
 
 Director Rocky J. Chavez  
 Director Nina Chaya, M.D. 
 Director Gigi Gleason 
 Director George W. Coulter 
 Director Marvin Mizell 
 Director Adela Sanchez 
 Director Tracy M. Younger 
 
 Also present were: 
 

Gene Ma, M.D., Chief Executive Officer 
Ray Rivas, Chief Financial Officer 

 Roger Cortez, Chief Compliance Officer 
 Dr. Henry Showah, Chief of Staff 
 Jeffrey Scott, Board Counsel 

Susan Bond, General Counsel 
Teri Donnellan, Executive Assistant 
 

1. The Board Chairperson, Tracy Younger called the meeting to order at 3:30 p.m. with 
attendance as listed above.     
 

2. Approval of Agenda 
 

It was moved by Director Gleason to approve the agenda as presented.  
Director Coulter seconded the motion.  The motion passed unanimously (7-0). 
 

3. Pledge of Allegiance 
 
 Director Chaya led the Pledge of Allegiance.     
 
4. Public Comments – Announcement 
 

Chairperson Younger read the Public Comments section listed on the August 31, 
2023 Regular Board of Directors Meeting Agenda.  She asked that members of the 
public wishing to speak submit a speaker card at this time. 
 

5.   Reports – Opioid Stewardship 
 

Ellen Langenfeld, Director of Pharmacy introduced Clinical Physician Champion, Dr. 
Ole Snyder for the Opioid Stewardship Program and Substance Use Navigator 
Cecilia Velazquez.  Dr. Snyder gave a passionate presentation on the opioid crisis 
and what Tri-City is doing to help those who present to the Emergency Department 
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due to an overdose.  He provided information on a new drug, Tranq Dope which is an 
animal sedative mixed with fentanyl that brings fresh horror to U.S. drug zones.  Dr. 
Snyder explained the Opioid Stewardship is a multidisciplinary committee who are 
passionate about safe prescribing, as well as working with law enforcement. He 
stated the first pillar in the implementation of a good stewardship program is to start 
treatment.  Treatment works and saves lives.  Through the Opioid Stewardship 
program, we have the opportunity in the Emergency Department to save lives when a 
person comes in with a nonfatal overdose, in crisis or withdrawal. 
 
Ellen Langenfeld, Director of Pharmacy stated the CA Bridge was launched in 2018 
to expand access to medication for addiction treatment through Emergency 
Departments as critical access points for medical intervention. Tri-City, along with 
many other hospitals in CA was awarded a $145,000 grant.  Supplemental Funding of 
an additional $25,000 was also submitted on August 30, 2023. The program was 
designed to have access to a Substance Use Navigator in our Emergency 
Department.  Ms. Langenfeld introduced Cecilia Velazquez, Substance Use 
Navigator for Tri-City. 
 
Ms. Velazquez explained her role and how it makes a difference in patient’s lives.  
She stated treatment in our community is crucial.  She explained the implementation 
of Buprenorphine in the Emergency Department and in the hospital and presented a 
graph with an estimate of how many prescriptions have been administered for the 
drug at Tri-City from May through August.  The information is also being given to our 
providers and hospitalists so education is continuing to spread, which helps save 
lives.  Cecilia also explained how the Medical Assisted Training Clinic works in our 
community that includes a 10-day detox program. In closing, Ms. Velazquez stated 
today is Overdose Awareness Day and the team wore purple to commemorate those 
who we have lost and those who continue fighting. 

 
Chairperson Younger thanked Dr. Snyder, Cecilia Velazquez and Ellen Langenfeld 
for their great work.   

 
6. July, 2023 Financial Statements – Ray Rivas, Chief Financial Officer 

 
 Mr. Rivas, Chief Financial Officer reported on the current month/fiscal year to date 

financials as follows (Dollars in Thousands):   
 

 Net Operating Revenue – $25,410 
 Operating Expense – $29,701 
 EBITDA – ($2,442) 
 EROE – ($3,585) 

 
Mr. Rivas also reported on the current month/ fiscal year to date Key Indicators  
as follows:   
 
 Average Daily Census – 122 
 Adjusted Patient Days – 7,512 
 Surgery Cases – 418 
 ED Visits – 4,387 

 
7. New Business –  
 
 Consideration to approve the Risk Management Plan 2023 
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Susan Bond, General Counsel introduced Heidi Benson, Clinical Quality Manager.  
Ms. Bond explained that Heidi currently oversees Risk Management, however going 
forward Risk has been transferred to the legal department.   

 
Ms. Benson stated she is requesting board approval of the Risk Management Plan for 
2023 that was included in today’s agenda packet and explained in detail.   

 
It was moved by Director Gleason to approve the Risk Management Plan 
for 2023.  Director Coulter seconded the motion. 
 
The vote on the motion was as follows: 
 
AYES:  Directors:  Chavez, Chaya, Coulter, Gleason,  
    Mizell, Sanchez and Younger 
NOES:  Directors: None 
ABSTAIN:  Directors: None 
ABSENT: Directors: None 
 

8. Old Business –  
 

Consideration to approve Resolution No. 824, A Resolution of Tri-City Healthcare 
District Authorizing Execution and Delivery of a Promissory Note, Loan and Security 
Agreement, and Certain Actions in Connection Therewith for a Loan Under the 
Distressed Hospital Loan Program 
 
As was discussed at last month’s meeting, Dr. Ma stated the district submitted an 
application under the Distressed Hospital Loan Program. As a result, Tri-City was 
awarded the largest sum of all hospitals, short of Madera being able to reopen.  In 
order to accept the award, a Resolution is needed on behalf of the Board authorizing 
execution of the note.   
 
Director Chavez asked questions regarding the terms of the loan and payment which 
were addressed by Dr. Ma and Board Counsel, Jeff Scott. 
 

It was moved by Director Chavez to approve Resolution No. 824, A 
Resolution of Tri-City Healthcare District Authorizing Execution and 
Delivery of a Promissory Note, Loan and Security Agreement, and 
Certain Actions in Connection Therewith for a Loan Under the 
Distressed Hospital Loan Program.  Director Gleason seconded the 
motion. 
 

The vote on the motion was as follows: 
 

AYES: Directors:  Chavez, Chaya, Coulter, Gleason, 
  Mizell, Sanchez and Younger 

NOES:  Directors: None 
ABSTAIN:  Directors: None 
ABSENT: Directors: None 
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9.   Chief of Staff –  
 

a) Consideration of August 2023 Credentialing Actions and Reappointments 
Involving the Medical Staff as recommended by the Medical Executive Committee 
on August 21, 2023. 
 
Dr. Henry Showah, Chief of Staff presented the August 2023 Credentialing 
Actions and Reappointments Involving the Medical Staff.  No concerns or “red 
flags” were raised by the Credentials Committee.   
 

It was moved by Director Chaya to approve the August 2023 
Credentialing Actions and Reappointments Involving the Medical Staff 
as recommended by the Medical Executive Committee on August 28, 
2023.  Director Gleason seconded the motion 
 

The vote on the motion was as follows: 
 
AYES:  Directors:  Chavez, Chaya, Coulter, Gleason, 

     Mizell, Sanchez and Younger 
NOES:  Directors: None 
ABSTAIN:  Directors: None 
ABSENT: Directors: None 
 

10.   Consideration of Consent Calendar 
 

Director Chavez pulled item (8) Approval of a consulting agreement with Robert E. 
Hertzka, M.D. for Governmental Affairs for a term of 12 months, beginning September 
1, 2023 and ending August 31, 2024, for an annual and term cost of $120,000.  
Director Mizell seconded the motion.  

 
It was moved by Director Chaya to approve the Consent Calendar minus 
the item pulled. Director Coulter seconded the motion.   
 

The vote on the motion was as follows: 
 

AYES:  Directors:  Chavez, Chaya, Coulter, Gleason 
     Mizell, Sanchez and Younger 

NOES:  Directors: None 
ABSTAIN:  Directors: None 
ABSENT: Directors: None 

  
11.   Discussion of items pulled from Consent Calendar   
 

Director Chavez who pulled the consulting agreement with Robert Hertzka, M.D. had 
a series of questions which Dr. Ma responded to. Director Chaya also provided 
clarification. In essence, the agreement with Dr. Hertzka will provide a more 
aggressive approach in advocacy for the district and put Tri-City front and center.  Dr. 
Ma stated the right messaging is crucial to many of our initiatives in order for the 
district to move forward.   

 
Director Sanchez commented that the agreement also went through the Finance, 
Operations & Planning Committee and committee members were supportive.   
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Hearing no further discussion: 

It was moved by Director Mizell to approve the consulting agreement 
with Robert E. Hertzka, M.D. for Governmental Affairs for a term of 
12 months, beginning September 1, 2023 and ending August 31, 
2024, for an annual and term cost of $120,000.  Director Chaya 
seconded the motion. 

The vote on the motion was as follows: 

AYES: Directors: Chaya, Coulter, Gleason  
Mizell, Sanchez and Younger 

NOES:  Directors: Chavez 
ABSTAIN: Directors: None 
ABSENT: Directors: None 

12. Comments by Members of the Public

Chairperson Younger recognized Linda Slater, an 18-year resident of the City of
Oceanside and past President of DEMCCO.   Linda commented on transparency and
encouraged administration to be out in the public as much as possible and help the
public understand what is going on at the hospital.  She expressed her appreciation
to Director Sanchez who agreed to speak at an upcoming DEMCCO meeting.  Lastly,
Ms. Slater stated she would like information on the status of the retrofit that is
required by 2030.

13. Comments by Chief Executive Officer

Dr. Ma stated in the spirit of trying to be as transparent and as communicative as
possible, we have ramped up many of our communications.  In addition to the Heart
of Tri-City (HOTC) weekly communication to staff we have created a new Heart of Tri-
City (HOTC) for our Medical Staff. Dr. Ma stated he would be happy to come and
speak to organizations, clubs and groups at any time.  He stated our financial
numbers are moving in the right direction and our focus is about delivering good care
and our future.  Dr. Ma stated good things are happening and he appreciates
everyone’s hard work.

14. Board Communications

Director Younger wished everyone a safe Labor Day weekend filled with gratitude for
our workers, especially our healthcare workers.
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15. Adjournment   
 
 There being no further business, Chairperson Younger adjourned the meeting at 

3:55. p.m. 
 

 
___________________________ 

        Tracy M. Younger, Chairperson 
       
ATTEST: 

 
 

____________________________ 
   Gigi Gleason, Secretary 
 












