TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

Wednesday, October 18, 2023
3:00 - 5:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only"
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1. Cail to Order 1 min. Chair
2 Approval of Agenda 2 min. Chair
Public Comments-Announcement
Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
3. matter within the jurisdiction of the Committee. 2 min. Chair
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.
4. Ratification of Minutes — September 20, 2023 2 min. Standard
5. Old Business
6. New Business
7 Consideration of Consent Calendar- {All items will be approved with a single 20 min. Chair

motion, unless pulled for discussion)

a) Physician’s Assistant Service Agreement
» Physician Assistant Specialist California, Inc. {PASCAL)
Motion: Request approval of the agreement with Physician Assistant Specialist
California Inc. {PASCAL) for surgical scrub support for open heart patients for a term
of 24 months, beginning, November 1, 2023 and ending, October 31, 2025, for an
annual cost of $190,000 and a total term cost of 5380,000.

b) Quality Leadership Agreement — Chairperson QAPI Committee
® Nandan Prasad, M.D.
Motion: Request approval of the agreement with Nandan Prasad, M.D., as the
Chairperson of the QAPI Committee for a term of 12 months, beginning October 1,
2023 and ending September 30, 2024, not to exceed on annual and total term cost
of 518,600

c) Medical Directorship Agreement for Plastic Surgery — Consultative &
Procedural Services
¢ Gehaan D'Souza, M.D.

Motion: Request approval of the agreement with Dr. Gehaan D’Souza as the

Medical Director for Plastic Surgery-Consultative and Procedural Services for a term
of 12 months beginning October 1, 2023 and ending September 30, 2024, for a total
cost for the term not to exceed of 533,840.

-

Eva England / Gary
Johnson

Dr. Gene Ma /
Jonathan Gonzalez

Jeremy Raimo

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

October 18, 2023
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d) Emergency Department Provider Training — OB/GYN
¢ Jamie Resnik, M.D.
Mation: Request approval of the agreement with Jamie Resnik, M.D., to provide Dr. Gene Ma
OB/GYN specialty training for Emergency Department providers up to 3 sessions for
a term of 1 Year, beginning, October 10, 2023 and ending, October 9, 2024, for a
total cost of $4,500.
e) Real Estate Sale: 2095 W Vista Way, Suite 217, Vista
e Bradley Eli, D.M.D.
Motion: Request approval of the Real Estate Purchase Agreement with Bradiey Eli, Jeremy Raimo
D.M.D for purchase price of 5665,000. This sale to include a deduction for the real
estate commission of 539,900 from the total purchase price, for the overall net
amount to TCHD of 5625,100.
8. Financials 15 min. Ray Rivas
a) Dashboard 5 min. Ray Rivas
9, Comments by committee members: 2 min. Chair
10. Date of next meeting: December 6, 2023 2 min, Chair
11. Adjournment
Total Budget Time for Meeting 51 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting inciuding materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

Qctober 18, 2023
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: October 18, 2023
PHYSICIAN’S ASSISTANT SERVICE AGREEMENT

7.a.

Type of Agreement Medical Director Panel X | Other:

Status of Agreement New Agreement X | Renewal — New Rates :Peeswal ~Same
Vendor's Name: Physician Assistant Specialist California, Inc. (PASCAL)
Area of Service: Surgery
Term of Agreement: 24 months, Beginning, November 1, 2023 - Ending, October 31, 2025
Maximum Totals: _
Monthly Cost | Annual Cost | T::at';";'::::t .
$15,833 $190,000 $380,000
Description of Services/Supplies:
* Physician Assistant surgical scrub support for open heart patients pursuant to Title 22
Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
ts Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Gary Johnson, Director Surgery & Eva England, Sr. Director-Ancillary
Services / Dr. Gene Ma, Chief Executive Officer

Motion: :

| move that the Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Physician Assistant Specialist California Inc. (PASCAL} for surgical scrub support for open heart patients
for a term of 24 months, beginning, November 1, 2023 and ending, October 31, 2025, for an annual cost of $190,000
and a total term cost of $380,000.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: October 18, 2023
QUALITY LEADERSHIP AGREEMENT — CHAIRPERSON QAPI COMMITTEE

7.b.

Physician’s Name:

Area of Service:

Term of Agreement:

Maximum Totals:

Type of Agreement

X Medical Directors

Panel

Other:

Status of Agreement

X | New Agreement

Renewal — New
Rates

Renewal — Same
Rates

Nandan Prasad, M.D.

Improvement (QAPI}

Quality/Performance Improvement: Chairperson of Quality Improvement Performance

12 months, Beginning, October 1, 2023 = Ending, September 30, 2024

Within Hourly and/or Annualized Fair Market Value: YES

Ratt.e/l-léi.ur | Maximum Hours | Hours per Year | Monthly Cost .Ahlﬁ'qéllhgrm Cost
S 1 per Month Not to Exceed | Not to Exceed |  Not to Exceed
$155 10 120 $1,550 $18,600

Description of Services/Supplies:
Promote initiatives for improving quality of patient care and services within TCHD

Lead QAPI as Physician Chairperson

Promotes institutional multidisciplinary collaboration through the QAPI committee
Works collaboratively with Medical Quality/Peer Review {MQPR) to develop QA/PI initiatives
Makes recommendations to advance the quality of care and outcomes at TCMC

Identify opportunities for improvement based on national best practices in Quality

Makes recommendations to develop processes to address potential systems related vulnerabilities

Attends nationally recognized healthcare quality conference annually, when able, to bring best practice
recommendations to the QAPI committee

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jonathan Gonzalez, Director of Medical Staff Services / Gene Ma, Chief
Executive Officer

Motion:
I move that the Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize
Nandan Prasad, M.D., as the Chairperson of the QAPI Committee for a term of 12 months, beginning October 1, 2023
and ending September 30, 2024, not to exceed an annual and total term cost of $18,600.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: October 18, 2023
MEDICAL DIRECTORSHIP AGREEMENT FOR PLASTIC SURGERY - CONSULTATIVE & PROCEDURAL SERVICES
her: Iting &
Type of Agreement X | Medical Directors Panel X Other: Consu -
Procedural Services
Status of Agreement New Agreement X Renewal - Renewal — Same Rates
New Rates
Physician's Name: Gehaan D’Souza, M.D.
Area of Service: Hospital Inpatient, Observation & Outpatient Units
Term of Agreement: 12 months, Beginning, October 1, 2023 - Ending, September 30, 2024
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
: Hours per | Hours per | Monthly 12 month
atefupy Month Year Cost (Term) Cost
$235 12 144 $2,820 $33,340
Position Responsibilities:
° Physician to provide Plastic Surgery Services {Consultative and Procedural) for registered TCMC Hospital
patients (inpatient, observation, and outpatient units)
» Provide medical direction and services for plastic, wound care and reconstructive surgery
. Recommend to the medical staff that patients receive evidence-based plastic, wound and reconstructive
care
° Participate in in-service training, utilization review, and service as a liaison for the community
Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

7.c.

| move that the Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize

the renewal of the agreement with Dr. Gehaan D’Souza as the Medical Director for Plastic Surgery Consultative and
Procedural Services for a term of 12 months beginning October 1, 2023 and ending September 30, 2024, for a tota!

cost for the term of $33,840.



?
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: October 18, 2023
EMERGENCY DEPARTMENT PROVIDER TRAINING — OB/GYN

7.d.

Type of Agreement Medical Directors Panel X g;:i:tizr:wder
Status of Agreement X | New Agreement 2::1eeswal ~New Ezpsswal gl
Physician’s Name: Jamie Resnik, M.D.
Area of Service: Obstetrics and Gynecology Training for Emergency Department Providers

Term of Agreement: 1 Year, Beginning, October 10, 2023 - Ending, October 9, 2024

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Rate/Training Term Total Term Cgét .
$1,500 Up to 3 sessions $4,500

Description of Services/Supplies:
e Training of Emergency Department providers for handling reproductive medicine and obstetric/gynecological
emergencies in the absence of OB/GYN specialists
s Dr. Resnik is a clinical professor of Reproductive Sciences at UC San Diego Health, who has provided training at
other facilities after the closure of their Labor & Delivery departments.

Document Submitted to Legai for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: Yes X No

Person responsible for oversight of agreement: Gene Ma, M.D., Chief Executive Officer

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize an
agreement to provide OB/GYN specialty training for Emergency Department providers with Jamie Resnik, M.D., for a
term of 1 Year, beginning, October 10, 2023 and ending, October 9, 2024, for a total cost of $4,500.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: OCTOBER 18, 2023
REAL ESTATE SALE: 2095 W VISTA WAY SUITE 217

7.e.

Type of Agreement Medical Directors Panel X ol
Estate
Status of Agreement New Agreement AT S AL IS
Rates Rates
Purchaser's Name: Bradley Eli, D.M.D.
Property: 2095 W Vista Way, Suite 217, Vista CA 92083
Term of Agreement: $665,000 ($337/sq. ft.)
Deposit and Diligence: $50,000 deposit; diligence to be completed within 45 days
Financial Impact to the District:
Detall: ) Amount:
Purchase Price $665,000
Real Estate Commission (539,900}
Net Amount Total to TCHD $625,100

Description of Sale:
¢ Dr. £li looking to open a chronic facial and jaw pain service in the District — highly specialized and limited access
to care throughout San Diego
e Comparable sales as of Aug. 2023 within the same building was - $257.38/sq. ft.

Document Submitted to Legal for Review: (pending) X Yes No
Approved by Chief Compliance Officer: Yes N/A No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: Yes X No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors approve the
the sale of the property located at 2095 W. Vista Way, Suite 217 to Bradley Eli, D.M.D for purchase price of $665,000.
This sale to include a deduction for the real estate commission of $39,900 from the total purchase price, for the overall
net revenue amount to TCHD of $625,100.
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