TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING
OF THE FINANCE, OPERATION AND PLANNING COMMITTEE
Tuesday, January 16, 2024
3:00 - 5:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled ”Informational Only”
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Call to Order 1 min. Chair

1.
2. Approval of Agenda 2 min. Chair

Public Comments-Announcement

Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
3. matter within the jurisdiction of the Committee. 2 min. Chair
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.

4, Ratification of Minutes — October 18, 2023 2 min. Standard
5. Old Business
6. New Business

a) Finance, Operations & Planning Meeting Dates - 2024 Chair

Consideration of Consent Calendar- (All items will be approved with a single

motion, unless pulled for discussion) 0l SLETs

a) Medical Directorship Agreement — Diabetic Services Program
e Jamil Alkhaddo, M.D.
Motion: Request approval of the agreement with Jamil Alkhaddo, M.D. for the leremy Raimo
Diabetes program for a term of 12 months, beginning, February 1, 2024 through
January 31, 2025 for a total term cost not to exceed 528,800.

b} Sub-Lease Medical Office Space Proposal
e TriasMD, LLC

Motion: Request approval of the agreement with TriasMD, LLC, beginning February Jeremy Raimo
1, 2024 for 1 year. This proposal remains within the current fair market vaiue rental
rate of 53.63 - 54.50 per square foot, for a totaf possible revenue amount for the
term of 5299,196.

¢} Medical Directorship Agreement - Specialty Care Clinic &
Progressive Care Unit
* Victor Souza, M.D.
Motion: Request approval of the agreement with Dr. Victor Souza as the Medical
Director/Covering Physician for Speciaity Care Clinic and Progressive Care Unit for a Donald Dawkins
term of 24 months beginning September 1, 2023, and ending August 31, 2025. Not
to exceed an average of 20 hours per month or 240 hours annually, at an hourly rate
of 5163, for an annual cost of 539,120 and a total cost for the term of 578,240.

NOTE: This meeting is also called and noticed as a meeting of the Beard, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business
hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda January 16, 2024
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8. Fini - . 15 min. Ray Riva
a) Dashboard 5 min. Ray Rivas
9, Comments by committee members: 2 min. Chair
10. Date of next meeting: February 21, 2024 2 min. Chair
11. Adjournment
Total Budget Time for Meeting 1 hr. 15 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommaeandations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business
hours.

Note: If you have a disability, please notify us at 760-840-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda January 16, 2024
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@

Tri-City Medical Center

FINANCE, OPERATIONS AND PLANNING

MEETING DATES / TIME:
2024

Time: 3:00 - 5:00 p.m.

Location: Assembly Room # 1

Tuesday, January 16, 2024
Wednesday, February 21, 2024
Wednesday, March 20, 2024
Wednesday, April 17, 2024
Wednesday May 22, 2024
Wednesday, June 19, 2024

JULY NO MEETING (BOD DARK)
Wednesday, August 21, 2024
Wednesday, September 18, 2024
OCTOBER NO MEETING {BOD DARK)
Wednesday, November 6, 2024

Wednesday, December 4, 2024



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 16, 2024
MEDICAL DIRECTORSHIP AGREEMENT - DIABETIC SERVICES PROGRAM

7.a.

Type of Agreement X | Medical Directors Panel Other:
- R I-S
Status of Agreement X | New Agreement Renewal — New enewal — Same
Rates Rates

Physician’s Name: Jamil Alkhaddo, M.D,
Area of Service: Diabetic Services Program

Term of Agreement: 12 Months, Beginning, February 1, 2024 — Ending, January 31, 2025

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: Yes
- | Hours Per Hours Per kg | AL
Rate/hour | ° Marth T Monthly Cost .Annugl E:_os_t
$150 16 192 $2,400 $28,800

Description of Services/Supplies:
¢ Maedical Direction of Diabetes Program
e Develops, implements and monitors Diabetic planning to ensure patient care quality and regulatory compliance.
® Asarequirement for Joint Commission for accreditation, the program must have physician oversight through a
Medical Director

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operations Officer

Motion:

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize a
medical directorship agreement with Jamil Alkhaddo, M.D. for the Diabetic Services Program for a term of 12 months,
beginning, February 1, 2024 through January 31, 2025 for a total term cost not to exceed $28,800.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 16, 2024
Sub-Lease Medical Office Space Proposal — TriasMD, LLC.

7.b.

. . Other: Sub-Lease
Type of Agreement Medical Directors Panel X
Agreement
Renewal - Renewal — Same
Status of Agreement X | New Agreement New Rates Rates

Sub-tenant Name:
Premises:

Term of Agreement:

Within Fair Market Value

TriasMD, LLC
351 Santa Fe Drive, Ste. 100, Encinitas, CA 92024 (3,864 sq. ft.)

1 year - February 1, 2024 — January 31, 2025

Yes {FMV was determlned by Lease Comparables)

3% Rental Rate Incr;ase Each Y‘:ear AT . gl S DI T $ Per :
F - Month Year
Rental Rate of $3.85 per sq. ft. per month--1*' 4 mos. $12,282 $147,384
Rental Rate of $3.97 per sq. ft., per month—2" 8 mos. $12,651 $151,812
Max. Total Term Amount: | $299,196

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes No
is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: (Revenue) X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Sr. Director Business Development

Motion:
| move that the Finance, Ope

rations & Planning Committee recommend that the TCHD Board of Directors approve the

sub-lease office space agreement with TriasMD, LLC, beginning February 1, 2024 for 1 year. This proposal remains
within the current fair market value rental rate of $3.63 - 54.50 per square foot, for the total amount for the term of a

maximum $299,196.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: January 16, 2024
MEDICAL DIRECTORSHIP AGREEMENT - SPECIALTY CARE CLINIC & PROGRESSIVE CARE UNIT

Type of Agreement X | Medical Directors Panel QOther:
Renewal — Renewal - Same
N
Status of Agreement ew Agreement New Rates X Rates

Physician’s Name:

Area of Service:

Term of Agreement:

Maximum Totals:

Victor Souza, M.D.

Specialty Care Clinic and Progressive Care Unit

24 months, Beginning, September, 1, 2023 - Ending, August, 31, 2025 '

Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per | Monthly | Annual | 24 Month (Term)
kot Month Year Cost Cost Cost
5163 20 240 $3,260 $39,120 $78,240
Position Responsibilities:
. Participates in daily UR on the inpatient unit with the CDCR patients as needed
° Participates in risk management investigation and evaluation of events.
. Establishes and reviews policies and procedures for medical care.
® Participates in quarterly or more frequent meetings with CDCR and Sheriff Departments.
° Communicates as needed with attending and referring physicians
® Provides oversight of chart audits, and peer review and delinquencies in documentation.
e Assists in introducing new services/programs requested by the vendors.
Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Joshua Smiley BSN, Clinical Nurse Manager-Specialty Care Clinic &

Progressive Care Unit / Donald Dawkins, Chief Patient Care Services

Motion:

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors approve the
renewal of an agreement Dr. Victor Souza as the medical director/covering physician for the Specialty Care Clinic and
Progressive Care Unit for a term of 24 months beginning September 1, 2023, and ending August 31, 2025. Not to exceed
an average of 20 hours per month or 240 hours annually, at an hourly rate of $163, for an annual cost of $39,120 and a

total term cost of $78,240.
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