TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

Wednesday, February 21, 2024
3:00 - 5:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
helow, unless the item is specifically labeled “Informational Only”
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- TIME
: ’ALLOTED

PERSON RESPONSIBLE

1! il Lk

CaII to Order

1 min.

Chair

Approval of Agenda

2 min.

Chair

Public Commenis-Announcement

Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
matter within the jurisdiction of the Committee.

NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.

2 min.

Chair

Ratification of Minutes — January 16, 2024

2 min.

Standard

Old Business

New Business

No|epne

Consideration of Consent Calendar- fAfl items will be approved with a single
motion, unless pulled for discussion)

30 min.

Chair

a) Blood Gas Testing, Consumables & Service Proposal
o  Werfen USA, LLC
Motion: Request approval of the agreement with Werfen USA, LLC for blood gas
testing instrumentation, consumables, instrument service, software, and software

service for a term of 60 months, beginning February 1, 2024, and ending lanuary 31,

2029 for an annual cost of $151,387.20 and a total cost for the term of 5756,936.

Eva England

b) Primary Blood Supply Proposal

e San Diego Blood Bank
Motion: Request approval of the agreement with San Diego Blood Bank for blood

products for a term of 60 months, beginning March 1, 2024 and ending February 28,

2029 for an annual cost of 51,468,740 and a total cost for the term of 58,279,424,

Eva England

c) Hematology Equipment, Service, & Consumables Proposal
e Sysmex America, Inc.
Motion: Request approval of the agreement with Sysmex for Hematology
Equipment, Service, and Consumables for a term of 60 months, beginning March 1,

2024 and ending February 28, 2029 for an annual cost of $155,520 and a total cost
for the term of 5777,600.

Eva Fngland

Financials

15 min.

Janice Gurley

a) Dashboard

5 min.

Janice Gurley

9.

Comments by committee members:

2 min.

Chair

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Mote: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

February 21, 2024
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10. Date of next meeting: March 20, 2024 2 min. Chair
11. Adjournment
1hr.

| Total Budget Time for Meeting

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business
hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

February 21. 2024
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: FEBRUARY 21, 2024

BLOOD GAS TESTING, CONSUMABLES & SERVICE PROPOSAL

Type of Agreement

Medical Director

Panel

Other:

Status of Agreement

X | New Agreement

Renewal — New Rates

Renewal — Same
Rates

Vendor’'s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Werfen USA, LLC

Laboratory Point of Care (Pulmonary)

60 months, Beginning, February 1, 2024 - Ending, January 31, 2029

Monthly Cost

| Annual Cost

Total Term Cost

$12,616

$151,387

$756,936

Description of Services/Supplies:

e This agreement replaces the current agreement with Siemens for blood gas testing. This agreement includes
seven (7} GEM 5000 blood gas instruments, associated consumables, instrument service, GEM Web 500 Plus

software, and software maintenance.

e The current Siemens instrumentation, operating on Windows XP, poses a security risk for the organization. As of
March 31, 2024, Siemens no longer provides support for devices utilizing Windows XP. To ensure the continuity

of blood gas testing services, the acquisition of new equipment is imperative.

e Pricing is Vizient Contract LB0983 Werfen Tier 3 [Annual Spend is between 100,001 to $449,999]. During the

agreement term, we may subscribe to another tier through Vizient if we meet the usage criteria.

e Werfen presents several advantages over the Siemens platform. It requires fewer cartridges than Siemens for
testing, thereby reducing the consumption of consumables. Werfen cartridges are stored at room temperature
before use, eliminating the need for refrigerator space. Additionally, Werfen significantly decreases hands-on
processing time by approximately 200 hours per year, equivalent to approximately $10,000 in savings for the

respiratory team that can be re-aliocated to patient care.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A | Yes No
Is Agreement a Regulatory Requirement: Yes No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Tara Eagle, Assistant Director-Laboratory Services / Eva England, Sr.
Director Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Werfen USA, LLC for blood gas testing instrumentation, consumables, instrument service, software, and
software service for a term of 60 months, beginning February 1, 2024, and ending January 31, 2029 for an annual cost of

$151,387.20 and a total cost for the term of $756,936.
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Tri-City Medical Center

7.b.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: FEBRUARY 21, 2024
PRIMARY BLOOD SUPPLY PROPOSAL
Type of Agreement Medical Director Panel Other:
Status of Agreement New Agreement X | Renewal ~ New Rates 2:{\:Swal el
Vendor’'s Name: San Diego Blood Bank (SDBB})
Area of Service: Laboratory
Term of Agreement: 60 months, Beginning, March 1, 2024 — Ending, February 28, 2029
Maximum Totals: o
Year 1 Year 2 Year 3 Year 4 Year 5
TOTAL $1,514,165 $1,605,014 $1,701,315 51,803,394 $1,911,598 Total Term
Savings for Cost
(On Time Payment) ($45,425) {548,150) ($51,039) {554,101) ($57,347)
TOTAL w/Savings $1,468,740 $1,556,864 $1,650,276 51,749,293 $1,854,251 $8,279,424

Description of Services/Supplies:

This agreement is to renew our long-standing partnership with San Diego Blood Bank {SDBB) as our primary
blood supplier. The agreement is to purchase 95% of blood products from SDBB. This agreement is for 5 years.

There is a 6% increase from previous spend for year 1 and a subsequent 6% increase each year. This increase is
attributed to additional cost in operations and new requirements for product testing prior to transfusion.
However, we get 3% rebate if we pay SDBB invoices on-time.

Benefit Highlight #1: SDBB is closest to us; which means if we need a STAT delivery for a special product or a
complicated patient work up, we get quick service.

o SDBB is 40mi away vs. LifeStream is in San Bernardino, 96mi away vs. American Red Cross is in Pomona, 80mi away
Benefit Highlight #2: SDBB includes the antigen history of the donor for free. LifeStream and American Red Cross
charge for this service. This saves TCMC $30-$50K per year in consumables, demonstrates SDBB’s long-standing
commitment and partnership to TCMC, and improves patient safety by shortening the process for finding units
for patients that are known to produce clinically-significant antibodies.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Tara Eagle, Assistant Director-Laboratory Services / Eva England, Sr.
Director Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with San Diego Blood Bank for blood products for a term of 60 months, beginning March 1, 2024 and ending
February 28, 2029 for an annual cost of $1,468,740 and a total cost for the term of $8,279,424.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: FEBRUARY 21, 2024
HEMATOLOGY EQUIPMENT, SERVICE, & CONSUMABLES PROPOSAL

7.c.

Type of Agreement Medical Director Panel Other:

Status of Agreement X | New Agreement Renewal — New Rates :::swal el
Vendor’'s Name: Sysmex America, Inc.
Area of Service: Laboratory {Hematology)
Term of Agreement: 60 months, Beginning, March 1, 2024 — Ending, February 28, 2029

Maximum Totals:

Monthly Cost | Annual Cost Total Term Cost
$12,960 $155,520 $777,600

Description of Services/Supplies:
e This agreement replaces the current agreement with Beckman Coulter for Hematology equipment, service, and
consumables,

e In order to operationalize the cost, TCMC is taking advantage of a Vizient promotion with Sysmex that uses a
“cost per reportable” model where TCMC is charged $1.704 per Complete Blood Count. The promotion includes
a $58,179 discount on the total term, a $5,000 reimbursement for deionized water and a $14,500
reimbursement for an interface to Cerner.

e The installation of the instrument will enhance the current hematology workflow by consolidating two separate
instruments into an automated line. This workflow introduces a third instrument, effectively streamlining the
entire process. Here's the sequential order of specimen processing: the lavender blood tube is initially loaded
onto the instrument line, where the first instrument performs the CBC. If the CBC meets the criteria for slide
review, the instrument then transfers the lavender tube to the slide maker and stainer. Subsequently, once the
slide is stained and dried, the instrument loads it for scanning on the digital microscope, facilitating the
scientist's review.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: N/A| Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yes No

Person responsible for oversight of agreement: Tara Eagle, Assistant Director-Laboratory Services / Eva England, Sr.
Director Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Sysmex for Hematology Equipment, Service, and Consumables for a term of 60 months, beginning
March 1, 2024 and ending February 28, 2029 for an annual cost of $155,520 and a total cost for the term of $777,600.
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