TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

Wednesday, March 20, 2024
3:00-5:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

Total Budget Time for Meeting

— = - - T e e e A T i o SRR I e LT -.__‘ T i T -
L semeamw | o | eemsonmesronsisie
1. Call to Order 1 min. Chair
2. Approval of Agenda 2 min. Chair
Public Comments-Announcement
Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
3. matter within the jurisdiction of the Committee. 2 min. Chair
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.
4, Ratification of Minutes — February 21, 2024 2 min. Standard
5. Old Business
6. New Business
Consideration of Consent Calendar- {Alf items will be approved with a single . _
7. . . . 30 min. Chair
motion, unless pulled for discussion)
a) Medical Director Renewal- Opioid Stewardship Program
e Ole Snyder, M.D. Ellen Langenfeld /
Motion: Request approval of the agreement with services provided by Gle Snyder, Dr. Ma
M.D. for a renewal term of 12 months, beginning May 1, 2024 and ending, April 30,
2025, for an annual and total term cost not to exceed 518,000.
b) Software Support Renewal Proposal
¢ Infor (US), Inc.
Motion: Request approval of the agreement with Infor (US} inc. for software Mark Albright
support for a renewal term of 12 months beginning June 1, 2024 and ending May
31, 2025 for a total cost for the term of $459,384.
8. Financials 15 min. Ray Rivas
a} Dashboard 5 min. Ray Rivas
9. Comments by committee members: 2 min. Chair
10, Date of next meeting: April 17, 2024 2 min. Chair
11, Adjournment
1 hr. 0 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices focated at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability. please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

March 20, 2024
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: MARCH 20, 2024
MEDICAL DIRECTOR - QPIOID STEWARDSHIP PROGRAM

7.a.

Type of Agreement X | Medical Directors Panel Other:
R - -

Status of Agreement New Agreement SRS y | Renewal - Same
Rates Rates

Physician’s Names:
Area of Service:
Term of Agreement:

Maximum Totals:

Description of Services:

Ole Snyder, M.D.
Medical Director- Opioid Stewardship Program
12 months, Beginning, May 1, 2024 - Ending, April 30, 2025

within Hourly and/or Annualized Fair Market Value: YES

Renewal, no change in rate

Hourly | Maximum Hours | Maximum Cost | Annual/Term
Rate perMonth | perMonth | Cost (NTE)

5150/hr. 10 hours $1,500 $18,000

e Medical Directorship agreement with responsibilities over the newly established opioid stewardship program
with duties to include leading a multidisciplinary team to provide best practice recommendations in inpatient,
ED, and outpatient settings.

e In collaboration with District representatives, the Medical director will help develop policies and protocols that
will drive community standards to reduce opioid consumption, dispensing, and dependence through innovative
programs. Not only are these programs expected to provide a service that enhances the health and wellness of
the community we serve, but will work to establish a positive alliance and reputation within our local

community.

» The medical director will have shared responsibility for the quality of the program.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Ellen Langenfeld, Director of Pharmacy Services / Gene Ma, M.D., Chief

Executive Officer

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
renewal of the Medical Directorship for Opioid Stewardship Program with services provided by Ole Snyder, M.D. for a
term of 12 months, beginning May 1, 2024 and ending, April 30, 2025, for an annual and total term cost not to exceed

$18,000.



Y,
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: MARCH 20, 2024
SOFTWARE SUPPORT PROPOSAL

. . her: Soft
Type of Agreement Medical Directors Panel X SR
Support
R I-N R =
Status of Agreement New Agreement X enewa oW SIS CUISEEIE
Rates Rates
Vendor's Name: infor {US), Inc.
Area of Service: Finance & Information Technology
Term of Agreement: 12 months, Beginning June 1, 2024 - Ending May 31, 2025
Annual / Term Cost \
$459,384
Description of Services/Supplies:
e Software support for Lawson System Foundation, as well as the following sub-systems:
o Financials Asset Management
o Financials Account Payable
o Financials General Ledger
o Payroll
e Additionally, this agreement covers TCMC'’s interface engine (Cloverleaf).
* This represents an increase of $26,337 to the previous agreement.
Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes N/A No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Mark Albright, Chief Information Officer

Motion:

7.b.

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Infor (US), Inc. for software support for a term of 12 months beginning June 1, 2024 and ending May 31,

2025 for a total cost for the term of $459,384.
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