
Note:  This certifies that a copy of this agenda was posted in the entrance to the Tri-City Medical Center at 4002 Vista Way, 
Oceanside, CA 92056 at least 72 hours in advance of the meeting.  Any writings or documents provided to the Board members of 
Tri-City Healthcare District regarding any item on this Agenda is available for public inspection in the Administration Department 

located at the Tri-City Medical Center during normal business hours. 
 

Note:  If you have a disability, please notify us at 760-940-3348 at least 48 hours prior to the meeting 
 so that we may provide reasonable accommodations. 

 
 

        
  TRI-CITY HEALTHCARE DISTRICT             

AGENDA FOR A REGULAR MEETING 
 March 28, 2024 – 3:30 o’clock p.m. 

Assembly Rooms 2 & 3 – Eugene L. Geil Pavilion 
4002 Vista Way, Oceanside, CA  92056 

 
The Board may take action on any of the items listed 

below, unless the item is specifically labeled 
“Informational Only” 

 
 

  
Agenda Item 

Time 
Allotted 

 
Requestor 

1 Call to Order 
 

3 min. Standard 

2 Roll Call / Pledge of Allegiance 
  

  

3 Approval of Agenda 
 

2 min Standard 

4 Public Comments – Announcement 
Members of the public may address the Board regarding any item listed on 
the Board Agenda at the time the item is being considered by the Board of 
Directors.  Per Board Policy 19-018, members of the public may have three 
minutes, individually, to address the Board of Directors. 
 
NOTE:  Members of the public may speak on any item not listed on the 
Board Agenda, which falls within the jurisdiction of the Board of Directors, 
immediately prior to Board Communications.   
 

2 min. Standard 

5 February 2024 Financial Statement Results 
 

10 min. CFO 

6 New Business –  
 

 a)  Approval of the renewal of an agreement for the Medical Directorship for 
Opioid Stewardship Program with Ole Snyder, M.D., for a term of 12 
months, beginning May 1, 2024 and ending April 30, 2025, for an annual 
and total term cost not to exceed $18,000. 

 
b)  Approval of an agreement with Infor (US), Inc. for software support for a 

term of 12 months, beginning June 1, 2024 and ending May 31, 2025 for 
a total cost for the term of $459,384. 
 

 
 

5 min. 
 
 
 
 

5 min. 

 
 

COO 
 
 
 
 

CIO 

7 Old Business –  
a)  Affiliation Update – Information Only 

 
5 min. 

 
CEO 

 
8 Chief of Staff -  

 
a) Consideration of March 2024 Credentialing Actions and 

Reappointments Involving the Medical Staff as recommended by the 
Medical Executive Committee on March 25, 2024. 

 
 

5 min. 
 
. 
 

 
 

COS 
 
 
 



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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9 Consent Calendar 

 
(1)  Board Committee  

 
(a) Finance, Operations & Planning Committee 

Director Younger, Committee Chair 
  (Lack of Quorum) 

 
(2)  Administrative Policies & Procedures 

A.  Patient Care Services 
1) Code Caleb Response Plan Policy 
2) Constavac Reinfusion of Blood Procedure 
3) Electrocautery Machine Setup, Use and Safety Procedure 
4) Emergency Cart (Crash Cart) Cardiopulmonary Arrest Policy 
5) Epidural or Intrathecal Catheter Infusion in the Non-Laboring 

Patient Procedure 
6) Gowning & Gloving Procedure 
7) High Level Disinfection Procedure 
8) HIV Testing: In an Occupational Exposure 
9) Labeling Medication on and off the Sterile Field Procedure 
10)  Missing Patient 
11)  Obstetrical Patients Triage Policy 
12)  Pneumatic Tourniquet Use and Safety Procedure 
13)  Single Use Device, Reprocessing Procedure 
14)  Skin Antisepsis, Surgical/Procedural Policy 
15)  Special Order Durable Medical Equipment (DME) and 

Specialty Beds Policy 
16)  Surgical Attire Policy 
17)  Utilization of Staff, Staffing Patterns Policy 
18)  Wound VAC, Negative Pressure Therapy Policy 

 
B.  Administrative 300 Patient Care 

1) Conditions of Admission Form Delivery 
2) Event Reporting 396 

 
C.  Administrative 500 Compliance 

1) Business Associate Agreement Policy 511 
2) Controls and Monitoring of Payments to Physicians or Other 

Referral Sources 576 
3) Faxing of Protected Health Information (Medical Records) 

522 
4) Hospital Issued Notice of Noncoverage of Medicare-

Covered Services (HINN) 398 
5) Important Message From Medicare and Notification of 

Hospital Discharge Appeal Rights 392 
6) Notice of Privacy Practices Policy 518 

 
D.  Infection Control 

1) Infection Prevention Program Plan 
2) Infection Prevention Risk Assessment 
3) Required Reporting Policy 

 
E.  Medical Staff 

1) CME Speaker & Honoraria Reimbursement 8710 – 604 
2) Educational Planning; Needs Assessment; Objectives; and 

Evaluation of a Continuing Medical Education (CME) 
Activity 8710 – 600 

10 min.  



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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3) Joint Providership Co-Providership 8710- 602 
4) Regularly Scheduled Series (RSS) 8710-606 

 
F.  Pharmacy 

1) Medication Error Reduction Plan (MERP) 
 

G.  Pulmonary 
1) Pulmonary – Scope of Services 

 
H. Rehabilitation 

1) NICU Scope & Qualifications 505 
 

I.  Surgical Services 
1) Anesthesia Equipment Policy 
2) Block Time Policy 
3) Bumping Surgery Procedures Policy 
4) CPR in Surgical Services Policy 
5) Food & Drink, Surgery Policy 
6) Hysteroscopy Policy 
7) Operating Room (OR) Committee Policy 
8) Patient Transport to the Perioperatiave Environment Policy 
9) Perioperative Documentation 

10) Perioperative Standards of Practice Policy 
11) Positioning the Surgical Patient Policy 
12) Protective Barriers, Materials for Gowns and Drapes Policy 
13) Scope of Service for Surgical Services Policy 
14) Standard Precautions in Surgery Policy 
15) Surgical Patients with Implanted Electronic Devices 
16) Surgical Supply Stocking, Rotation and Outdate 

 
 (3)   Minutes 

 a)  Special Meeting – February 28, 2024 
 b)  Regular Meeting – February 24, 2024  

  

       
   (4)  Reports – (Discussion by exception only) 

 
 a)  Building Lease Report – (February, 2024) 
 b)  Reimbursement Disclosure Report – (February, 2024) 
 

  

10 Discussion of Items Pulled from Consent Agenda  
 

10 min. Standard 

11 Comments by Members of the Public 
NOTE:  Per Board Policy 19-018, members of the public may have three (3) 
minutes, individually and 15 minutes per subject, to address the Board on 
any item not on the agenda. 
 

5-10 
minutes 

Standard 

12 Comments by Chief Executive Officer 
 

5 min. Standard 

13 Board Communications  
 

18 min. Standard 

14 Total Time Budgeted for Open Session 
 

1 hour  

15 Adjournment 
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