
Note:  This certifies that a copy of this agenda was posted in the entrance to the Tri-City Medical Center at 4002 Vista Way, 
Oceanside, CA 92056 at least 72 hours in advance of the meeting.  Any writings or documents provided to the Board members of 
Tri-City Healthcare District regarding any item on this Agenda is available for public inspection in the Administration Department 

located at the Tri-City Medical Center during normal business hours. 
 

Note:  If you have a disability, please notify us at 760-940-3348 at least 48 hours prior to the meeting 
 so that we may provide reasonable accommodations. 

 
 

        
  TRI-CITY HEALTHCARE DISTRICT             

AGENDA FOR A REGULAR MEETING 
 May 2, 2024 – 3:30 o’clock p.m. 

Assembly Rooms 2 & 3 – Eugene L. Geil Pavilion 
4002 Vista Way, Oceanside, CA  92056 

 
The Board may take action on any of the items listed 

below, unless the item is specifically labeled 
“Informational Only” 

 
 

  
Agenda Item 

Time 
Allotted 

 
Requestor 

1 Call to Order 
 

3 min. Standard 

2 Report from Chairperson on any action taken in Closed Session 
(Authority:  Government Code, Section 54957.1) 
 

2 min. Chair 

3 Roll Call / Pledge of Allegiance 
  

  

4 Approval of Agenda 
 

2 min Standard 

5 Public Comments – Announcement 
Members of the public may address the Board regarding any item listed on 
the Board Agenda at the time the item is being considered by the Board of 
Directors.  Per Board Policy 19-018, members of the public may have three 
minutes, individually, to address the Board of Directors. 
 
NOTE:  Members of the public may speak on any item not listed on the 
Board Agenda, which falls within the jurisdiction of the Board of Directors, 
immediately prior to Board Communications.   
 

2 min. Standard 

6 March 2024 Financial Statement Results 
 

10 min. CFO 

7 New Business – 
 
a)  Consideration to approve the renewal of an agreement with Nandan 

Prasad, M.D. as the Medical Director of Quality/Chairperson of Medical 
Quality Peer Review Committee for a term of 12 months, beginning May 
1, 2024 and ending April 30, 2025, not to exceed a total term cost of 
$51,500. 
 

 
 

5 min. 
 
 
 

 

 
 

CNE 
 

 

8 Old Business –  
a)  Affiliation Update – Information Only 

 
5 min. 

 
CEO 

 



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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9 Chief of Staff -  

 
a) Consideration of April 2024 Credentialing Actions and 

Reappointments Involving the Medical Staff and Allied Health 
Professionals as recommended by the Medical Executive 
Committee on April 22, 2024. 
 

 
 

5 min. 
 
. 
 

 
 

COS 
 
 
 

10 Consent Calendar 
 
(1)  Board Committee  

 
(a) Finance, Operations & Planning Committee 

Director Younger, Committee Chair 
  (No Meeting) 

 
(2)  Administrative Policies & Procedures 

A.  Patient Care Services 
1.  Nephrostomy Drain, Care of Procedure 
2. Patient Valuables Liability and Control 
3. Sharps Injury Prevention & Disposal, Procedural Areas 

Policy 
4. Surgical Skin Stapling 

 
B.  Administrative 200/300 Patient Care 

1.  Assignment of Medical Record Numbers and Standard 
Naming Guidelines 390 

2. Business Visitor Visitation Requirements 203 
3. Unclaimed Property – Financial 280 

 
C.  Emergency Department 

1.  Release of a Minor Under 18 Years of Age Policy 
 

D.  Laboratory 
1.  Hematology, Coagulation and Urinalysis Department 

Quality Assurance Plan 
 

E.  Surgical Services 
1.  Disaster and Emergency Preparedness Policy 
2. Intraoperative Deaths Policy 
3. Scheduling Surgical Procedures Policy 
4. Visitors in PACU Policy 

 

10 min.  

 (3)   Minutes 
 a)  Special Meeting – March 28, 2024 
 b)  Regular Meeting – March 24, 2024 
 c)  Special Meeting – April 17, 2024  

  

       
   (4)  Reports – (Discussion by exception only) 

 
 a)  Building Lease Report – March, 2024) 
 b)  Reimbursement Disclosure Report – (March, 2024) 
 

  

11 Discussion of Items Pulled from Consent Agenda  
 

10 min. Standard 



  
Agenda Item 

Time 
Allotted 

 
Requestor 
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12 Comments by Members of the Public 

NOTE:  Per Board Policy 19-018, members of the public may have three (3) 
minutes, individually and 15 minutes per subject, to address the Board on 
any item not on the agenda. 
 

5-10 
minutes 

Standard 

13 Comments by Chief Executive Officer 
 

5 min. Standard 

14 Board Communications  
 

18 min. Standard 

15 Total Time Budgeted for Open Session 
 

1 hour  

16 Adjournment 
 

  

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
























































































































































	agenda.Regular Meeting. 5.2.24.Moved from 4.25.24.Public
	Chief of Staff - 
	  (4)  Reports – (Discussion by exception only)
	Discussion of Items Pulled from Consent Agenda 

	agenda.packet board portal 2



