AMENDED

TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

Wednesday, August 21, 2024
3:00-5:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”

motion, unless pulled for discussion)

el ' fAIEi"EN'DA l'th;I: 2 .#.' AR SETIME i PERSONJ'?E?PON&BLE [
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1. Call to Order 1 min. Chalr
2 Approval of Agenda 2 min. Chair
Public Comments-Announcement
Comments may be made at this time by members of the public on any item
on the Agenda before the Committee’s consideration of the item or on any
3. matter within the jurisdiction of the Committee. 2 min. Chair
NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.
4, Ratification of Minutes — May 22, 2024 2 min. Standard
5. Old Business
6. New Business
7 Consideration of Consent Calendar- (All items will be approved with a single 30 min. Chair

a) First Amendment - Lease Renewal Proposal -3905 Waring Rd.,
Oceanside - OSNC

¢ Cardiff Investments
Motion: Request approval of the First Amendment Lease Renewal with Cardiff
Investments, for an additional Two (2) year term beginning September 1, 2024,
ending August 31, 2026. This proposal remains within fair market volue rental rate
of 53.11 per square foot, plus monthly CAM fees of 50.57 for a monthly expense of
$37,586.91 year 1, and $38,540.25 year 2, for a total expense for the Two (2) year
term of $903,525.92.

Jeremy Raimo

b) Reference Laboratory Testing Proposal
e ARUP Laboratories, Inc.
Motion: Request approvol of the agreement with ARUP Laboratories, Inc. for
reference laboratory testing for a term of 36 months, beginning, November 1, 2024
and ending, October 31, 2027 for an annual cost of 5300,000 and a total cost for the
term of $900,000.

Eva England

c) Physician Recruitment Agreement
s Pavan Reddy, M.D.
Motion: Request approval of the Agreement with Dr. Pavan Reddy for a term of 24

months beginning October 1, 2024 and ending September 30, 2026. Not to exceed a
total amount for relocation assistance of 510,000, and g sign-on bonus of $50,000,

Jeremy Raimo

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

August 21, 2024
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for a total expend:ture of 560 000 in the form of a loan forgrven overa 24 -month
period.

d) Consulting Agreement — Governmental Affairs
o Robert E. Hertzka, M.D.
Motion: Request approval of the agreement with Robert E. Hertzka, M.D. for
Governmental Affairs for a term of 12 months, beginning September 1, 2024, and
ending August 31, 2025, for an annual and total term cost not to exceed of
5118,800.

Dr. Gene Ma

e} Physician Agreement — CVHI Vascular Surgery Medical Director
e Mohammad Jamshidi-Nezhad, D.O.
Motion: Request approval of the agreement with Mohammad Jamshidi-Nezhad,
D.O. as the CVHI Vascular Surgery Medical Director for term of 12 months,
beginning, September 1, 2024 and ending, August 31, 2025. Not to exceed an
average 12 hours per month or 144 hours annually, at an hourly rate of 5210 for an
annual and term cost of 530,240.

Eva England

f}  Physician Agreement — CVH! Cardiothoracic Surgery Medical
Director
e Yuan Hwang Lin, M.D.
Motion: Request approval of the agreement with Yuan Hwang Lin, M.D. as the CVHI
Medical Director for Cardiothoracic Surgery for term of 12 months, beginning,
September 1, 2024 and ending, August 31, 2025. Not to exceed an average 12
hours per month or 144 hours annually, at an hourly rate of 5210 for an annual and
term cost of $30,240.

g} Physician Agreement — CVHI Medical Director
e Dr. Donald Ponec
Motion: Request approval of the agreement with Dr. Donald Ponec as the CVHI
Medical Director for term of 12 months, beginning, September 1, 2024 and ending,
August 31, 2025, not to exceed an average 8 hours per month or 96 hours annually,
at an hourly rate of 5210 for an annual and term cost of 520,160.

Eva England

Eva England

h} Physician Agreement — CVHI Invasive Cardiclogy Medical Director

e Aaron Yung, M.D.
Motion: Request approval of the agreement with Aaron Yung M.D. as the CVHI
Invasive Cardiology Medical Director for term of 12 months, beginning, September
1, 2024 and ending, August 31, 2025, not to exceed an average 12 hours per month
or 144 hours annually, at an hourly rate of $210 for an annual and term cost of
$30,240.

Eva England

i} Physician Agreement — ED On-Call Coverage: Cardio-Thaoracic Surgery
e Yuan Hwang Lin & Darrell Wu, M.D.
Motion: Request approval of the agreement with Yuan Hwang Lin, M.D. and Darrell
Wu, M.D., as the ED On-Call Coverage Panel for Cardiothoracic Surgery for a term of
24 months, beginning, September 1, 2024 and ending, August 31, 2026, for an
annual cost of $365,000 and o shared total term cost of $730,000.

i} Physician Agreement — ED On-Call Coverage: Cardiovascular Surgery
Assist Services

e Yuan Hwang Lin & Darrell Wu, M.D.

Eva England

Eva England

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business
hours.

Note: If you have a disability. please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reascnable
accommodations.

Finance, Operations and Planning Agenda

August 21, 2024




AMENDED

ISR il AGENDAITEM | auorep | PersoNRespONsiBLE

i __,| 1

Motion: Request approval of the agreement w:th Yuan Hwang Lm M D. and DarreH
Wu, M.D., for second surgical assist services for registered TCMC hospital patients
for cardiovascular bypass procedures for a term of 24 months beginning, September
1, 2024 and ending, August 31, 2026, for o totol term cost not to exceed 5547,500.
k) Physician Agreement - Cardiovascular Health Institute — Quality
Committee
e Donald Ponec, M.D.

Motion: Request approval of the agreement with Dr. Donald Ponec as Eva England
Cardiovascular Health Institute — Quality Committee members for a term of 12
months, beginning September 1, 2024 — ending August 31, 2025, not to exceed 2
hours per month at an hourly rate of 210 for an annual and term cost of 55,040,

I) Physician Agreement - Cardiovascular Health Institute — Quality
Committee
e Aaron Yung, M.D.
Motion: Request approval of the agreement with Dr. Aaron Yung as Cardiovascular Eva England
Health Institute — Quality Committee members for a term of 12 months, beginning
September 1, 2024 — ending August 31, 2025, not to exceed 2 hours per month at an
hourly rate of 5210 for an annual and term cost of 55,040.

m) Physician Agreement - Cardiovascular Health Institute — Quality
Committee
& Andrew Deemer, M.D.
Motion: Request approval of the agreement with Dr. Andrew Deemer as
Cardiovascular Health Institute — Quality Committee members for a term of 12
months, beginning September 1, 2024 — ending August 31, 2025, not to exceed 2
hours per month at an hourly rate of 5210 for an annual and term cost of 55,040.

Eva England

n) Physician Agreement — Operations Committee CVHI
e Yuan Lin, M.D.
Motion: Request approval of the agreement with Yuan Lin, M.D. as Cardiovascular Eva England
Health Institute — Operations Committee member for a term of 12 months,
beginning, September 1, 2024 - ending, August 31, 2025, not to exceed 2 hours per
month at an hourly rate of $210 for an annual and term cost of 55,040,
o) Physician Agreement — Operations Committee CVHI
¢ Hanh Bui, M.D.
Motion: Request approval of the agreement with Hanh Bui, M.D. as Cardiovascular Eva England
Health Institute — Operations Committee member for a term of 12 months,
beginning, September 1, 2024 — ending, August 31, 2025, not to exceed 2 hours per
month at an hourly rate of 5210 for an annual and term cost of $5,040. |

p) Physician Agreement — Operations Committee CVHI
e Mohammad Jamshidi-Nezhad, D.O.
Motion: Request approvol of the agreement with Jamshidi-Nezhad, M.D. as
Cardiovascular Health Institute — Operations Committee member for a term of 12 Eva England
months, beginning, September 1, 2024 - ending, August 31, 2025, not to exceed 2
hours per month at an hourly rate of $210 for an annual and term cost of $5,040.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. Al! public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business
hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Cperations and Planning Agenda August 21, 2024
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g) Physician Agreement — ED On-Call Coverage — Gastroenterology -
General and ERCP
e MeganE. Novo, M.D.
Motion: Request approval of the agreement with Megan E. Novo, M.D., to the
Emergency Department on-call coverage panel for Gastroenterology -General &
ERCP services for a term of 12 months, beginning September 1, 2024 and ending, Jeremy Raimo
August 31, 2025, as part of the existing coverage panel, resulting in no increase in
cost for the shared totol term amount.
8. Financials 15 min. Janice Gurley
a) Dashboard S min. Janice Gurley
9. Comments by committee members: 2 min. Chair
10. Date of next meeting: September 18, 2024 2 min. Chair
11. Adjournment
Total Budget Time for Meeting 1 hr. 15 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability. please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodaticons.

Finance, Operations and Planning Agenda

August 21, 2024
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@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
First Amendment - Lease Renewal Proposal — 3905 Waring Rd., Oceanside - OSNC

Other: lLease
Type of Agreement Medical Directors Panel X er
Renewal
Status of Agreement New Agreement X LTI LSS TSR I
£ e New Rates Rates
Vendor's Name: Cardiff Investments
Premises: 3905 Waring Rd., Oceanside, CA 92056 (10,218 sq. ft.)

Orthopaedic Specialist of North County — Oceanside location (TCMC 1206b practice}

Term of Agreement: 2 year, Beginning, September 1, 2024 — Ending, August 31, 2026

Within Fair Market Value: Yes (FMV was determined by Lease Comparables)

Rental Rate: St
Expense
Rental Rate of $3.11 per square foot, per month Year 1 $31,777.98
$10,000 rent abatement credit in month 2 ($10,000)
-3% rent increase each year Year 2 $32,731.32
(10,218 sq. ft.)
Common Area Maintenance Fees — $0.57 SF per mo. $5,308.93
Total 2 Yr. Term Expense Amount: $903,525.92
Document Submitted to Legal for Review: 8/7/24
. . . . X Yes No
{Negotiations with Colliers Int'l.)
A d by Chief C liance Officer:
pproved by Chief Complian icer: Eager X Yes No
Corzey CEPO
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

I move that the Finance, Operations & Planning Committee authorize the First Amendment Lease Renewal with Cardiff
Investments, for an additional Two {2) year term beginning September 1, 2024, ending August 31, 2026. This proposal
remains within fair market value rental rate of $3.11 per square foot, plus monthly CAM fees of $0.57 for a monthly
expense of $37,586.91 year 1, and $38,540.25 year 2, for a total expense for the Two (2) year term of $903,525.92.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: AUGUST 21, 2024
REFERENCE LABORATORY TESTING PROPOSAL

7.b.

Type of Agreement Medical Director Panel X g;?:;;r:.::tTesting
Status of Agreement New Agreement Renewa! — New Rates | X g::eeswal ~Same
Vendor's Name: ARUP Laboratories, Inc.
Area of Service: Laboratory — Reference Laboratory Testing
Term of Agreement: 36 months, Beginning, November 1, 2024 - Ending, October 31, 2027

Maximum Totals:

* Monthly Cost | Annual Cost | Total Term Cost
§25,000 $300,000 $900,000

Description of Services/Supplies:

» ARUP Laboratories is our reference laboratory of choice for referral laboratory testing services. ARUP performs
laboratory testing on our patient samples that we do not perform in our laboratory. We have a long-standing
relationship with the reference laboratory dating back more than 10 years.

e ARUP Laboratories is interfaced directly to Cerner to ensure ease of ordering, specimen processing, and result
review in a timely manner. Their commitment to quality mirrors the quality patient care focus and initiatives at
TCMC.

e ARUP pricing is negotiated through a Group Purchasing Organization {(GPOQ), Vizient, which provides volume-
based tiered discounts based upon utilization. We have maximized available discounts with Vizient.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes | N/A No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with ARUP Laboratories, Inc. for reference laboratory testing for a term of 36 months, beginning, November
1, 2024 and ending, October 31, 2027 for an annual cost of $300,000 and a total cost for the term of $900,000.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
PHYSICIAN RECRUITMENT AGREEMENT

7.C.

Type of Agreement Medical Directors Panel X 2Ll 5 LT U
Agreement
Renewal — Renewal — Same
Status of Agreement X | New Agreement New Rates Rates
Physician’'s Name: Pavan Reddy, M.D.
Area of Service: Interventional Cardiology
Term of Agreement: 24 months, Beginning, October 1, 2024 — Ending, September 30, 2026
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Terms of the Agreement: _ Proposal Costs:
Relocation Allowance $10,000
Sign-on Advance $50,000
Income Guarantee, NTE $0 {no income guarantee)
Total Loan Amount Request, NTE $60,000

Position Responsibilities:

s Physician will practice with Dr. Dimitri Sherev at Sherev Heart & Vascular Clinic, Vista, CA, and will receive
assistance under a physician recruitment agreement in the form of a loan to be forgiven over a two-year (24
month} period, for relocation assistance and sign-on bonus as long as physician remains practicing in the TCHD
service area full time.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Reger @orzes X Yes No
eerPo

Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer

Motion:

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize a
Physician Recruitment Agreement for Dr. Pavan Reddy for a term of 24 months beginning October 1, 2024 and ending
September 30, 2026. Not to exceed a total amount for relocation assistance of $10,000, and a sign-on bonus of $50,000,
for a total expenditure of $60,000 in the form of a loan forgiven over a 24-month period.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
CONSULTING AGREEMENT — GOVERNMENTAL AFFAIRS

7d

0 : i
Type of Agreement Medical Director Panel X ther: Consulting
Agreement
R al -
Status of Agreement New Agreement X | Renewal — New Rates R::sw Same

Vendor’'s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Robert E. Hertzka, M.D.

Governmental Affairs

12 months, Beginning September 1, 2024 - Ending August 31, 2025

Hourly Rate

Hours/Monih

Monthly Cost (NTE)

Total Term Cost (NTE)

$450/hr,

NTE 22 hrs./mo.

$9,900

$118,800

Description of Services/Supplies:

e Consulting services in the pursuit of legislative, regulatory, or financing objectives that support the interests of
Tri-City Healthcare District

e Collaborate in close partnership with administration and Board of Directors to develop a strategic roadmap for
governmental and legislative priorities

e Provide guidance and recommendations with respect to legislative advocacy on behalf of the District

e Be available as a resource to the Board and Hospital with respect to governmental affairs

Document Submitted to Legal for Review: X

Yes No

Approved hy Chief Compliance Officer:

Yes N/A No

Is Agreement a Regulatory Requirement:

Yes X No

Budgeted Item:

Yes X No

Person responsible for oversight of agreement: Dr. Gene Ma, Chief Executive Officer

Motion:

| move that Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize the

consulting agreement with Robert E. Hertzka, M.D. for Governmental Affairs for a term of 12 months, beginning
September 1, 2024, and ending August 31, 2025, for an annual and total term cost not to exceed of $118,800.



FINANCE, OPERATIONS & PLANNING COMMITTEE

@

Tri-Gity Medical Center

DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT — CVHI VASCULAR SURGERY MEDICAL DIRECTOR

Type of Agreement X | Medical Director Panel Other:
Renewal — Renewal — Same
Status of Agreement New Agreement New Rates Rates

Physician’s Name:

Area of Service;

Mohammad Jamshidi-Nezhad, D.0. — CVHI Vascular Surgery Medical Director

Cardiovascular Health Institute {CVHI}

12 months, Beginning, September 1, 2024 - Ending, August 31, 2025

Term of Agreement:

Maximum Totals:

Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per | Monthly
Rate/Hour Month You: o Term Cost
5210 12 144 $2,520 $30,240

Position Responsibilities:

71.e.

¢ Physician shall serve as Medical Director and shail be responsible for the medical direction of the listed specialty
area and the performance of the other medical administrative service as outlined in the previously approved Co-

Management Agreement for the Institute.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Rsger sty X Yes No
Cero

Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize
Mohammad Jamshidi-Nezhad, D.O. as the CVHI Vascular Surgery Medical Director for term of 12 months, beginning,

September 1, 2024 and ending, August 31, 2025. Not to exceed an average 12 hours per month or 144 hours annually,

at an hourly rate of $210 for an annual and term cost of $30,240.



@

Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE

DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT — CVHI CARDIOTHORACIC SURGERY MEDICAL DIRECTOR

Type of Agreement X | Medical Director Panel Other:
Renewal — Renewal -~ Same
A
Status of Agreement New Agreement New Rates X Rates

Physician’'s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Cardiovascular Health Institute {CVHI)

Within Hourly and/or Annualized Fair Market Value: YES

Position Responsibilities:

e Physician shall serve as the Institute Medical Director and shall be responsible for the medical direction of the
Institute and the performance of the other medical administrative service as outlined in the previously approved
Co-Management Agreement for the Institute.

Hours per Hours per | Monthly
Rate/Hour Month Year Cost Term Cost
$210 12 144 $2,520 $30,240

Yuan Hwang Lin, M.D. — CVHI Cardiothoracic Surgery Medical Director

12 months, Beginning, September 1, 2024 — Ending, August 31, 2025

Document Submitted to Legal for Review: X Yes No
i li fficer:

Approved by Chief Compliance Officer: Rsger Zortey X Yes No

eero

Is Agreement a Regulatory Requirement: Yes X No

Budgeted Item: X Yes No

Person responsible for aversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize
Yuan Hwang Lin, M.D. as the CVHI Medical Director for Cardiothoracic Surgery for term of 12 months, beginning,
September 1, 2024 and ending, August 31, 2025. Not to exceed an average 12 hours per month or 144 hours annually,

at an hourly rate of $210 for an annual and term cost of $30,240.




@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING August 21, 2024
PHYSICIAN AGREEMENT - CVHI MEDICAL DIRECTOR

7.8

Type of Agreement X | Medical Directors Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Dr. Donald Ponec - Cardiovascular Health Institute Medical Director
Cardiovascular Health Institute (CVHI)
12 months, Beginning, September 1, 2024 - Ending, August 31, 2025

Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per | Monthly
Rate/Hour Month Year Cost Term Cost
5210 8 96 $1,680 520,160

Position Responsibilities:

e Physician shall serve as the Institute Medical Director and shall be responsible for the medical direction of the
Institute and the performance of the other medical administrative service as outlined in the previously approved
Co-Management Agreement for the Institute.

Document Submitted to Legal for Review: X Yes No
A hief li Officer:

pproved by Chief Compliance Officer: Eagen (Forrey X Yes No
éero
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize Dr.
Donald Ponec as the CVH! Medical Director for term of 12 months, beginning, September 1, 2024 and ending, August 31,
2025, not to exceed an average 8 hours per month or 96 hours annually, at an hourly rate of $210 for an annual and

term cost of $20,160.



S,
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT - CVHI INVASIVE CARDIOLOGY MEDICAL DIRECTOR

7.h.

Type of Agreement X | Medical Director Panel Other:
Renewal — Renewal — Same

Status of Agreement New Agreement New Rates X Rates
Physician’s Name: Aaron Yung M.D. = CVHI Invasive Cardiclogy Medical Director
Area of Service: Cardiovascuiar Health Institute {CVHI)
Term of Agreement: 12 months, Beginning, September 1, 2024 - Ending, August 31, 2025
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per | Monthly
Rate/Hour Month o o Term Cost
$210 12 144 $2,520 $30,240

Position Responsibilities:
® Physician shall serve as the Institute Medical Director and shall be responsible for the medical direction of the
institute and the performance of the other medical administrative service as outlined in the previously approved
Co-Management Agreement for the Institute.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Zsger Corzes X Yes No
CePo

Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

1 move that the Finance, Operations & Planning Committee recommends that the TCHD Board of Directors authorize
Aaron Yung M.D. as the CVHI Invasive Cardiology Medical Director for term of 12 months, beginning, September 1, 2024
and ending, August 31, 2025, not to exceed an average 12 hours per month or 144 hours annually, at an hourly rate of
$210 for an annual and term cost of $30,240.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT for ED ON-CALL COVERAGE: CARDIO-THORACIC SURGERY

: On-Call
Type of Agreement Medical Directors Panel X Other: On-Ca
Coverage
Status of Agreement New Agreement A IS X A
Rates Rates
Physician’s Name: Yuan Hwang Lin, M.D. & Darrell Wu, M.D.
Area of Service: Emergency Department On-Call: Cardio-Thoracic Surgery
Term of Agreement: 24 months, Beginning, September 1, 2024 — Ending, August 31, 2026
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
Rate/Day | Panel Annual Cost | Panel Total Term Cost
$1,000 $365,000 $730,000

Position Responsibilities:

e Provide 24/7 patient coverage for all Cardio-Thoracic specialty services in accordance with Medical Staff Policy
#8710-520 (Emergency Room Call; Duties of the On-Call Physician)

o Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Zsger Forres

Yes No
EerPo
Is Agreement a Regulatory Requirement: X Yes No
Budgeted item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

i move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize
Yuan Hwang Lin, M.D. and Darrell Wu, M.D., as the ED On-Call Coverage Panel for Cardiothoracic Surgery for a term of
24 months, beginning, September 1, 2024 and ending, August 31, 2026, for an annual cost of $365,000 and a shared
total term cost of $730,000.



)
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
ED ON-CALL COVERAGE - CARDIOVASCULAR SURGERY ASSIST SERVICES

. ) Other: On-Call
Type of Agreement Medical Directors Panel X
Coverage
- 1—
Status of Agreement New Agreement AU X Renewal - Same
Rates Rates

Physicians Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Yuan Lin, M.D. and Dr. Darrell Wu, M.D.
Emergency Department On-Call: CVT Surgery Assist
24 months, Beginning, September 1, 2024 — Ending, August 31, 2026

Within Hourly and/or Annualized Fair Market Value: YES

Total Term Cost
Rate/Day Days per Year Annual Cost e
Year 1: 365 days $273,750
$750 $547,500
Year 2: 365 days $273,750
Position Responsibilities:
o Provide 24/7 patient coverage for CVT Surgery Assist services to the primary CVT surgeon taking call in
accordance with Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)
° Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.
Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Ruger Gortes
Yes No
Eero
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Sr. Director-Ancillary Services

Motion:

7.

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the

agreement with a Yuan Lin, M.D. and Darrell Wu, M.D. for second surgical assist services for registered TCMC hospital

patients for cardiovascular bypass procedures for a term of 24 months beginning, September 1, 2024 and ending, August
31, 2026, for a total term cost not to exceed $547,500.



3,
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
Physician Agreement for Cardiovascular Health Institute — Quality Committee

7.k. AMENDED

Type of Agreement Medical Directors Panel X g;'::; itotzsrg:/iﬁlrl‘s

Status of Agreement New Agreement E:::::L; X ';:::swal ~Same
Physician’s Name: Donald Ponec, M.D.
Area of Service: Cardiovascular Health Institute — Quality Committee
Term of Agreement: 12 months, Beginning, September 1, 2024 - Ending, August 31, 2025
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Rate/Hour H::;: 1E:;‘er Ho:;sa :ner M::::Iy 12 mor:::t(‘l’erm)
$210 2 24 $420 $5,040

Position Responsibilities:
e Physician shall serve as Quality Committee Member and shall be responsible for the services as outlined in the

previously approved Co-Management Agreement for the Institute

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
ts Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Cardiovascular Senior Director

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Dr. Donald Ponec as Cardiovascular Health Institute — Quality Committee members for a term of 12
months, beginning September 1, 2024 — ending August 31, 2025, not to exceed 2 hours per month at an hourly rate of
$210 for an annual and term cost of $5,040.



©
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
Physician Agreement for Cardiovascular Health Institute — Quality Committee

7.1. AMENDED

Type of Agreement Medicai Directors Panel X 8::;&::23375

Status of Agreement New Agreement zz:f::tl‘;‘ X zgssswai - Same
Physician’s Name: Aaron Yung, M.D.
Area of Service: Cardiovascular Health Institute — Quality Committee
Term of Agreement: 12 months, Beginning, September 1, 2024 - Ending, August 31, 2025
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Rate/Hour H:;.:: :::’.r Ho:;sa :»er Mz::::lly 12 morg::sst(Term)
$210 2 24 $420 $5,040

Position Responsibilities:
» Physician shall serve as Quality Committee Member and shall be responsible for the services as outlined in the
previously approved Co-Management Agreement for the Institute

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
1s Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Cardiovascular Senior Director

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Dr. Aaron Yung as Cardiovascular Health Institute — Quality Committee members for a term of 12
months, beginning September 1, 2024 - ending August 31, 2025, not to exceed 2 hours per month at an hourly rate of
$210 for an annual and term cost of $5,040.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
Physician Agreement for Cardiovascular Health Institute — Quality Committee

7.m. AMENDED

. . Other: Operations
Type of Agreement Medical Directors Panel X Committee-CVHI
Renewal - Renewal — Same
Status of Agreement New Agreement New Rates X Rates

Physician’s Name: Andrew Deemer, M.D.

Area of Service: Cardiovascular Health Institute — Quality Committee
Term of Agreement: 12 months, Beginning, September 1, 2024 - Ending, August 31, 2025

Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per | Monthly { 12 months (Term)
Ratstions Month Year Cost Cost
$210 2 24 5420 $5,040

Position Responsibilities:
¢ Physician shall serve as Quality Committee Member and shall be responsibie for the services as outlined in the

previously approved Co-Management Agreement for the Institute

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Htem: X Yes No

Person responsible for oversight of agreement: Eva England, Cardiovascular Senior Director

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Dr. Andrew Deemer as Cardiovascular Health Institute — Quality Committee members for a term of 12
months beginning, September 1, 2024 — ending August 31, 2025, not to exceed 2 hours per month at an hourly rate of
$210 for an annual and term cost of $5,040.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT Operations Committee CVHI

7.n. AMENDED

Type of Agreement Medical Directors Panel X g:::;i?tzzrzgzl?s

Status of Agreement New Agreement Elz::;v:tl‘; X 2::::’31 - Same
Physician’s Name: Yuan Lin, M.D.
Area of Service: Cardiovascular Health Institute — Operations Committee
Term of Agreement: 12 months, Beginning, September 1, 2024 — Ending, August 31, 2025
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Rate/Hour H::;: 1::‘er Ho:;sa ::er Mg::lt'nly 12 moz::; t(Term)
$210 2 24 $420 $5,040

Paosition Responsibilities:
¢ Physician shall serve as an Operations Committee Member and shall be responsible for the services as outlined
in the previously approved Co-Management Agreement for the Institute.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Cardiovascular Senior Director

Motion:

I move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Yuan Lin, M.D. as Cardiovascular Health Institute — Operations Committee member for a term of 12
months, beginning, September 1, 2024 — ending, August 31, 2025, not to exceed 2 hours per month at an hourly rate of
$210 for an annual and term cost of $5,040.



Y,
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT Operations Committee CVHI

7.0. AMENDED

. . Other: Operations
Type of Agreement Medical Directors Panel X Committee-CVHI
Renewal - Renewal — Same

Status of Agreement X | New Agreement New Rates Rates
Physician’s Name: Hanh Bui, M.D.
Area of Service: Cardiovascular Health Institute — Operations Committee
Term of Agreement: 12 months, Beginning, September 1, 2024 - Ending, August 31, 2025
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Hours per Hours per | Monthly | 12 months (Term)
Ruis/Hosit Month Year Cost Cost
$210 2 24 $420 $5,040

Position Responsibilities:
¢ Physician shall serve as an Operations Committee Member and shall be responsible for the services as outlined

in the previously approved Co-Management Agreement for the Institute

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Eva England, Cardiovascular Senior Director

Motion:

| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the
agreement with Dr. Hanh Bui, M.D. as Cardiovascular Health institute — Operations Committee member for a term of 12
months, beginning September 1, 2024 — ending August 31, 2025, not to exceed 2 hours per month at an hourly rate of
$210 for an annual and term cost of $5,040.



3,
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024
PHYSICIAN AGREEMENT Operations Committee CVHI

7.p. AMENDED

Type of Agreement Medical Directors Panel X g;:;iﬂzzzs:'?s

Status of Agreement New Agreement Ezr:::tle_s X 22::5“'3' - Same
Physician’s Name: Mohammad Jamshidi-Nezhad, D.O.
Area of Service: Cardiovascular Health Institute — Operations Committee
Term of Agreement: 12 months, Beginning, September 1, 2024 - Ending, August 31, 2025
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES

Rate/Hour H::;: t|:'.er Ho:;sa ::er M::;:\Iv 12 mo::l; t(Term)
$210 2 24 $420 $5,040

Position Responsibilities:
e Physician shall serve as an Operations Committee Member and shall be responsible for the services as outlined

in the previously approved Co-Management Agreement for the Institute

Document Submitted to Lega! for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, Cardiovascular Senior Director

Motion:
| move that Finance Operations and Planning Committee recommend that TCHD Board of Directors authorize the

agreement with. Dr. Jamshidi-Nezhad, Mohammad as Cardiovascular Health Institute — Operations Committee members
for a term of 12 months, beginning September 1, 2024 — ending August 31, 2025, not to exceed 2 hours per manth at an
hourly rate of $210 for an annual and term cost of $5,040.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: August 21, 2024

7.q

PHYSICIAN AGREEMENT FOR ED ON-CALL COVERAGE — GASTROENTEROLOGY-GENERAL & ERCP

Type of Agreement Medical Directors X | Panel Other:
Status of Agreement New Agreement || Renewal - Same
Rates Rates

Vendor's Name:
Area of Service:
Term of Agreement:

Maximum Totals:

Megan E. Novo, M.D.
Emergency Department On-Call: Gastroenterology - General and ERCP
12 months, Beginning, September 1, 2024 - Ending, August 31, 2025

Within Hourly and/or Annualized Fair Market Value: YES
Shared Call Agreement with Entire ED call panel for Gastroenterology - General & ERCP

Service Rate/Day Term Total Term Cost
Gastroenterology $1,050 FY2025 $383,250
ERCP 5700 FY2025 $255,500
Total Term Cost: $638,750

Description of Services/Supplies:
e Provide 24/7 patient coverage for all Gastroenterology-General and ERCP specialty services in accordance with
Medical Staff Policy #8710-520 (Emergency Room Call: Duties of the On-Call Physician)

o Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory

requirements,

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Jeremy Raimo, Chief Operating Officer / Bert Lawson, Director-

Emergency Services

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement to add Megan E. Novo, M.D., to the Emergency Department on-call coverage panel for Gastroenterology -
General & ERCP services for a term of 12 months, beginning September 1, 2024 and ending, August 31, 2025, as part of
the existing coverage panel, resulting in no increase in cost for the shared total term amount.
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