
Note:  This certifies that a copy of this agenda was posted in the entrance to the Tri-City Medical Center at 4002 Vista Way, 
Oceanside, CA 92056 at least 72 hours in advance of the meeting.  Any writings or documents provided to the Board members of 
Tri-City Healthcare District regarding any item on this Agenda is available for public inspection in the Administration Department 

located at the Tri-City Medical Center during normal business hours. 

Note:  If you have a disability, please notify us at 760-940-3348 at least 48 hours prior to the meeting 
 so that we may provide reasonable accommodations. 

  TRI-CITY HEALTHCARE DISTRICT        REVISED 
AGENDA FOR A REGULAR MEETING 

 December 12, 2024 – 3:30 o’clock p.m. 
Assembly Rooms 2 & 3 – Eugene L. Geil Pavilion 

4002 Vista Way, Oceanside, CA  92056 

The Board may take action on any of the items listed 
below, unless the item is specifically labeled 

“Informational Only” 

Agenda Item 
Time 

Allotted Requestor 
1 Call to Order 3 min. Standard 

2 Roll Call / Pledge of Allegiance 

3 Approval of Agenda 2 min Standard 

4 Public Comments – Announcement 
Members of the public may address the Board regarding any item listed on 
the Board Agenda at the time the item is being considered by the Board of 
Directors.  Per Board Policy 19-018, members of the public may have three 
minutes, individually, to address the Board of Directors. 

NOTE:  Members of the public may speak on any item not listed on the 
Board Agenda, which falls within the jurisdiction of the Board of Directors, 
immediately prior to Board Communications.   

2 min. Standard 

5. Welcome & Introduction – Sheila Brown, Board Member 5 min. Chair 

6. October 2024 Financial Statement Results 10 min. CFO 

7. Foundation Report – Jennifer Paroly, Foundation President 10 min. Chair 

8. New Business – 

a) Consideration and possible action to elect Board of Director Officers
for calendar year 2025:

1) Chairperson
2) Vice Chairperson
3) Secretary
4) Treasurer
5) Assistant Secretary
6) Assistant Treasurer
7) Board Member

b) Consideration of proposed 2025 Board Meeting Schedule

c) Consideration to award a Board Scholarship to the Tri-City Hospital
Auxiliary in the amount of $10,000.

10 min. 

5 min. 

5 min. 

Board Counsel 

Chair 

B. McElliot,
Aux. President 



Agenda Item 
Time 

Allotted Requestor 
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d) Consideration to approve the 2024 Amendment to the June 7, 2023 
Chief Executive Officer Employment Contract

e) Consideration of approval of the updated Operating, Sublease and 
Ground Lease terms between Tri-City Healthcare District, The County 
of San Diego and Exodus to execute the definitive agreements.

5 min. 

10 min. 

Chair 

COO 

9 Old Business – None 

10 Chief of Staff – 

a) Consideration to approve the December 2024 Credentialing Actions and
Reappointments Involving the Medical Staff pending recommendation by
the Medical Executive Committee on December 11, 2024.

b) Consideration to approve the revisions to the Medical Staff Bylaws.

5 min. 

5 min. 

COS 

COS 

11 Consent Calendar 

(1) Board Committee

(a) Finance, Operations & Planning Committee
Director Younger, Committee Chair
(Meeting cancelled due to time constraints)

(2) Consideration to approve an agreement with G.E. Healthcare Service for
repairs for a term of 60 months, beginning December 1, 2024 and ending
November 30, 2029 for an annual cost of $763,030, and a total term cost of
$3,815,150.

(3) Consideration to approve the Joint Marketing-Cardiology agreement
between Tri-City Healthcare District and Heart Care Associates, Tri-City
Cardiology and Arrhythmia Services and Sherev Heart & Vascular Clinic, for
a term of 12 months, beginning January 1, 2025 and ending December 31,
2025, with a total term cost of $30,000.

(4) Consideration to approve the Professional Services Agreement with
Valley Radiology Medical Group, Inc., for a total term of 12 months,
beginning November 22, 2024 and ending November 21, 2025, for an
annual and total term cost not to exceed $180,000 for radiology
interpretations to support the clinics of Orthopedic Specialists of North
County.

(5) Consideration to approve the renewal of an agreement with Cepheid,
Inc. for laboratory testing supplies and consumables for a term of 48 months,
beginning January 1, 2025 and ending December 31, 2028 for an annual
cost of $300,000 and a total cost for the term of $1,200,000.

(6) Consideration to approve the renewal of the agreement with Coastal
Surgeons, a California Medical Corporation, to provide a comprehensive
general surgicalist program for a term of 24 months, beginning December 1,
2024, and ending November 30, 2026, at a daily rate of $2,900., for an
annual cost of $1,058,500 and a total term cost of $2,117,000.

(7) Consideration to approve an addendum to the master agreement
between TCHD and New Ultimate Billing for revenue cycle management for
ambulatory clinics for a term of 36 months beginning April 1, 2025 and

10 min. Chair 
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ending March 31, 2028, for an annual cost of $416,016 and a total cost for 
the term of $1,248,048. 
 
 
 
(7)  Policies & Procedures 
 A.  Patient Care Services 
  1)  Family Centered Care – Pediatrics/Adolescents 
   2)  Intracranial Pressure ICP Monitoring External Ventricular Drain 
         EVD Care of  

  3)  Pre, Intra and Post-Operative Assessment of Fetal Heart Rate        
and Uterine Activity for Non-Obstetric Procedure Surgery 

  4)  Vaginal Packing Removal for Gyn and/or Urological Surgery 
Patients Procedure 

 
B.  Intensive Care Unit 
 1)  Epicardial Pacing Wires Procedure (RETIRE) 
 

 (8)   Minutes 
 a)  Regular Meeting – November 14, 2024 
 b)  Special Meeting – November 14, 2024 

  

    
 (9)   Meetings and Conferences – None 

 
(10) Dues and Memberships – None           

  

       
   (11)  Reports – (Discussion by exception only) 

 
 a)  Building Lease Report – (October, 2024) 
 b)  Reimbursement Disclosure Report – (October, 2024) 
 

  

12 Discussion of Items Pulled from Consent Agenda  
 

10 min. Standard 

13 Comments by Members of the Public 
NOTE:  Per Board Policy 19-018, members of the public may have three (3) 
minutes, individually and 15 minutes per subject, to address the Board on 
any item not on the agenda. 
 

5-10 
minutes 

Standard 

14 Comments by Chief Executive Officer 
 

5 min. Standard 

15 Board Communications (three minutes per Board member) 
 

18 min. Standard 

16 Total Time Budgeted for Open Session 
 

1.5 hours  

17 Adjournment 
 

  

 




























































































	agenda.REVISED. Regular Meeting.December.2024.final.pdf
	Chief of Staff – 
	  (11)  Reports – (Discussion by exception only)
	Discussion of Items Pulled from Consent Agenda 

	agenda.packet.Regular.Meeting.December.2024.portal



