TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A REGULAR MEETING

REVISED

OF THE FINANCE, OPERATION AND PLANNING COMMITTEE

Wednesday, September 24, 2025
3:00 - 4:00 P.M.
Assembly Room #1
Tri-City Medical Center
4002 Vista Way, Oceanside, CA 92056

The Committee may make recommendations on any of the items listed
below, unless the item is specifically labeled “Informational Only”
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3 Sl

.Call to Ordel-f -

1 min.

Chair

Approval of Agenda

2 min.

Chair

| Public Comments-Announcement
| Comments may be made at this time by members of the public on any item

on the Agenda before the Committee’s consideration of the item or on any
matter within the jurisdiction of the Committee.

NOTE: During the Committee’s consideration of any Agenda item, members
of the public also have the right to address the Committee at that time
regarding that item.

2 min.

Chair

Ratification of Minutes - August 13, 2025

2 min.

Standard

Old Business

New Business

Sl (el fe =

Consideration of Consent Calendar- (Al items will be approved with a single
maotion, unless pulled for discussion)

30 min.

Chair

a) Physician Agreement for Specialty Care Clinic & Progressive Care
Unit
e Dr. Victor Souza
Motion: Request approval of the agreement with Dr. Victor Souza as the
Medical Director/Covering Physician for the Speciality Care Clinic and
Progressive Care Unit for a term of 24 months beginning September 1, 2025 and
ending August 31, 2027. Agreements not to exceed an average of 20 hours per
month or 240 hours annually, at an hourly rate of 5163, for an annual cost of
539,120 and a total term cost of $78,240.

Donald
Dawkins/loshua
Smiley

b} Medline Industries Supply Distribution — 2" Amendment Renewal

Proposal

¢ Medline Industries, Inc.
Motion: Request approval of the agreement with Medline Industries Inc. for medical
supply distribution services for o term of 36 months, beginning November 1, 2025
and ending October 31, 2028 for a projected annual cost of 5187,728, a total
projected cost for the term of $563,184, and an anticipated totol term savings of
$159,000.

Chuck Sawyers/Anh
Nguyen

c) Catheter-Based Agreement Amendment
¢ Boston Scientific Corporation {BSC)

Motion: Request approval of the agreement with Boston Scientific Corporation for o

Eva England/Tara
Eagle

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. Al public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the meeting so that we may provide reasonable
accommodations.

Finance, Operations and Planning Agenda

September 24, 2025




AGENDA ITEM

TIME
_ALLOTED

PERSON RESPONSIBLE

catheter-based program upgrade for a term of 36 months, beginning July 1, 2025
and ending June 30, 2028 for an annual cost of 5313,440 and a total term cost of
5940,320.

d} Cardiovascular Focused Artificial Intelligence (A.l.) Software System

Agreement

e [Egnite, Inc.
Motion: Request approval of the agreement with Egnite, Inc. for o comprehensive
cardiovascular focused artificial intelligence software system for a term of 36
months, beginning August 1, 2025 and ending July 31, 2028. The first-year cost will
be 5135,000 which includes start-up fees, and on annual cost of $110,000 for years
two and three, for a total term cost of $355,000.

Eva England/Dr.
Gene Ma

e} G.E. Healthcare Agreement
e G.E. Healthcare
Motion: Request approval of the agreement with G.£. Healthcare for the purchase
of 51 Carescape replacement patient monitors for Post-Anesthesia Care Unit (PACU)
/ Interventional Radiology (IR) from G.E. Healthcare for a total cost of 51,652,675.

Chuck Sawyers/Anh
Nguyen

f} Physician Agreement for Comprehensive Neurology Services

» The Neurclogy Center
Motion: Request approval of the agreement with The Neurology Center for the
renewal of the comprehensive neurology services agreement with The Neurology
Center for a term of 24 months beginning October 1, 2025 and ending September
20, 2027, at a total 24 month term cost not to exceed 51,115,386,

g} Physician Agreement for ICU On—Call Coverage - Intensivist
Services
e CEP America — Intensivists PC, dba Vituity
Motion: Request approval of the agreement with Critical Care Intensivist Program
with CEP America- Intensivists PC, dba Vituity, for a term of 36 months, beginning
November 1, 2025 and ending, October 31, 2028, at an annual cost not to exceed
51,886,656 and o total term cost not to exceed 55,659,968.

Dr. Gene Ma

Dr. Gene Ma

8. Financials

10 min.

Anh Nguyen

a) Dashboard

S min.

Anh Nguyen

9. Comments by committee members:

2 min.

Chair

10. Date of next meeting: October 15, 2025

2 min.

Chair

11. Adjournment

1 min,

Chair

___| Total Budget Time for Meeting

1 hr. 0 min.

NOTE: This meeting is also called and noticed as a meeting of the Board, but shall be conducted as an Administrative and
Finance Committee meeting. Members of the Board who are not members of the Committee may attend the entire meeting,
but shall not otherwise directly participate or vote on any item. The Committee shall take no final actions, but may make
recommendations to be considered at a future meeting of the Board as to any item on the agenda, including information
items. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the District
Offices located at 4002 Vista Way, Oceanside, CA 92056 in the office of the Executive Assistant during normal business

hours.

Note: If you have a disability, please notify us at 760-940-5756 at least 48 hours prior to the mesting so that we may provide reasonable

accommodations.

Finance, Operations and Planning Agenda

September 24, 2025




‘suoljeaijipow

pajsenbai Aue Jnoyym paaosdde

aq 0) aie ‘GZOZ ‘gl aunp jJo sInuUIW
ayj jey) ‘papuodes peyzeN-iplyswer
1q ‘eAeyd 10)0a11q Aq pasowl sem )|
NOILOW

gz0z ‘8l

Jleysy ‘paliel aiem sainuiy ‘pale) a1em sanuly aunp Jo sajnuIW JO uoliealljey
"WId)l Y} JO UONBIBPISUOD
2nqnd ayy S,99ILUWIOD B10jaq J1|gnd ay)
J0 s1aquiaw wouy sjuswwod Buipiebal | 0} 1saiaul Jo way Aue uo lgnd
Jeyn sjuswwio2 o | ydeiBeised ay) peal jabuno, 10)oalig 8] JO siaquiaw Aq Sjuswiwon) ‘¢
‘SZ0Z €1 Isnbny
40 epuabe ay) jdeooe 03 peacidde
A|snowiueun sem )| pue ‘papuooas
PeYZON-IpIysSwer peuwieyoly
"q ‘eAey) Joydauig Aq paaow sem }|
Jleyn NOILOW epuaby jo [eacuddy
‘wd z0:g 1e 18pio 0)
Jeyn Bunasw ay) pajjed 18bunoA 1010841Q iepio 0} ||leD |
a|qisuodsay SUGISIAIOD SUOIIEPUAIWIOIBY
(s)uosiad /SucyEpUsWWodaY SUO|ISN|2UOY) ‘SUOISSNISI] didoy

~ uoyoy

UBA||INS BABI ‘1oAawun( auep ‘sadia1ag Aeouy dA ‘puelbu] eag

‘01D ‘WbUqlY e ‘009 Zeuoy Jeboy ‘IND ‘supmeq pleucq ‘030 ‘e aues) Qg

JUBSAY SIaqWIB

JUasSald SI9YIO

049 ‘usAnBN yuy

Juasaid
sJaqualy Bunop-uoN

yemoys AJuaH "iq ‘997 uaqoy "Iq

‘PeYZON-IPIYSWEr pEWWEYOW "I ‘Z8Ydues B|apy Jojoaliq ‘eAey) eulN Joeuq ‘4ebunoa Acel] 10108a1g

juasaid siaquiay

GZ0Z ‘€l ¥snbny

se)nuiy IPIWWo) Buluue|d pue suonelradQ ‘asueuly
Jajus) [edipaly AND-uL




GZ0Z ‘€1 Isnbny

F sBunasp aspiwwo) Buiuueld pue suonesad ‘asueulq

owiey Awsisp
puejbug eag

Jepudjes Jjuasuo’) eiA paaocaddy

TN P
leeq g "Q'N ‘urueny .
Asbing

a1oeIoy | -oipie)) — abelaao))

1eJ-uQ d3 10§ juswpusy
Wwswaalby uewisAyd (p

yels] essisiy
SuMeq pjeuo(

Jepuae) Juasiio) eiA paaoiddy

owiey Awalar

Iepuajer) Jussuo’) EJA poAOl

owey Awsisq

JEpUe8[es) JUISUOT) BIA paAo.ddy

:LN3sav

SUON :NIVisav

9UON :S3ON

yemoys ‘a3 ‘peyzaN-Ipiyswer
‘Zeyouesg ‘eAeyn ‘19bunop SJAVY
S1squiapy

"Zayoueg 10)2a11q Aq pepuoass
pue Jepueje) Juasuos) ay) anosdde
0] eAey 9 10)2a11q Aq paAow sem }|

"d’W ‘oeyz Buoyz
QN ‘UBIL ] o0ND .
weiboid
OHa/MaINDY ucheziiin
— |emauay Juswaalby
10)9311Q |1e2Ipan-09 (o

I0J8SIA SNUBW I
weibosd
a|npoN Bun Azeuowing
— |lemauay Jusuisaiby
diysiopaiig [edipaiy (9

1s160j01n
- Bisquasoy 9o ug e
Juswaa.Iby
Juswiinioay uepisAiyd (e

-lepuaje)n

Jleyo NOILOW JUBSUOD JO UOeISPISUCD "/
SUON ssaulisng maN ‘9
QUON ssauisng pPI0 'S
suoIsn|ouo?)
a|qisuodsay SUOIIEPUIWILLOIDY
(s)uosiag /suoiEpUSWILIodSYy sSUoISN[oUo) ‘suoissnasi( dydoy

uonoy




GZ0Z ‘¢l ysnbny e sBunaa saptwwos) Buiuueld pue suonesad ‘soueuld

08'v Ae1s jo yibus anay Bay

6.9'0 sAeq yuaned paisnipy

Ll snsuan) Aleqg bay

ajeq O} iea X [edsid

si10)ed1pu] A3y — DWOL

SS1 $ 3043

Gs'L 8 valig3

g8s5L'62 ¢ asuadx3 Bunesadp

glg'le anuaAay bunesadp

ajeq o) Jea, [edsi]
Aewwing jerdueuld — gHO1L
(spuesnoy)

ul s1ejjop) 6zZoz ‘L€ Aine Buipus
sjeloueul) ay) pauasaid usAnbn yuy

s[eloueuld ‘g

suely - uoisnjaie)/qg
Juswasuby
aseyoind Juswaoe|day
anpoyy ¥ dwng uoisnyuy (I

jyueg poojg obaiq ueg .
[esodoid
Alddng poojg Avewd (y

usAnbN yuy

s1aAmes yonyon

supnmeq pjeuoq a3anind
puejbug ese]
pue|bug eag Jepuajer) Juasuos eiA peAocsddy
Bl suag g Jepuafed) Jusasuo?) ejA poaoaddy
B 2U39 "I
pue|bug eag Jepulje’) Juasuo) eiA paAoiddy

‘AN ‘efZusH paqoy .
|BJUSLULIBAOL)
- Juawaalby Buiynsuon (6

owley Awassr

pueibu3 en3 Jepuse) JuUIsuo) BlA paAdd
ajqisuodsay suoisnjduo)
.m.vcom._on_ /suonepusuwoddy

uoyoy

Q' ‘Yshodojuysed
pewweyop
[aued ABojoipie)) aAISeAU|
-UON ¥R 1WB)S/|elauac)
— abesano)) |len-uQ
a3 10} Juswsaiby uenisAygd ()

‘A’ N
BUEeg B "Q'IN ‘urtuens .
S92IM9G IsIssy Aabing
Jejnaseaoipie)) :abeianon)
ed-uO g3 40} Juswpuswy
juawaalby ueisAiyd (@

SUOHEPUAWIWOIDY
SUOISNJoUOY) ‘SUOISSNIS|(]

gido)




GZ0Z ‘€l isnbny

¥ sBunespy saniwwor) Buluue|d pue suonelad( ‘eoueuly

leyn ‘wd gz:¢ pawinolpe Bunssy waswwinolpy "0

Jeyd GZ0g ‘L) Jequisydag Buijesw Ixeu jo 8leq '8
SERTTETNEL )

Jeyn SUON SUON AQ sjuswwio) '/
uaAnbN yuy AjuQ uonewuoyu| uoISSNOSIp ON pjeoqyseq ‘e

. alqisuodsay
(s)uosiad

puai] Yuow ¢l -sjuajeainby
awiy |In4 pred-DNOL

Ae)g jo

yibua abeiaay anoy-ONDL
SWIOQM3N

Buipniox3 - |ejidsoH (ejo L
‘snsua) Alleq abeiaay-oNDL
3043 pue yallg3-aHOL

SUOISN|2U0)
/SUCIIEPUAUILIONDY
uonoy

sydeis

006'¢ S¥sIA a3

11144 sase) Aabing
SUONEPUIIODY

SUOISN|OUO0Y) ‘SUCISSNISI

aido]




@

Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
PHYSICIAN AGREEMENT FOR SPECIALTY CARE CLINIC & PROGRESSIVE CARE UNIT

Type of Agreement X | Medical Directors Panel Other: ]
Status of Agreement New Agreement Renewal - x | Renewal—Same
New Rates Rates
Physician’s Name: Victor Souza, M.D.
Area of Service: Specialty Care Clinic and Progressive Care Unit
Term of Agreement:

24 months, Beginning, September 1, 2025 - Ending, August 31, 2027

s LAl Within Hourly and/or Annualized Fair Market Value: YES

Hoursper | Hoursper | Monthly | 5 - 24 Month (Term)
Rate/Hour Month 1| 1 Year W ea ] Anm_.t:ai Cost Cost N
$163 20 240 53,260 539,120 $78,240

Position Responsibilities:
® Participates in daily UR on the inpatient unit with the CDCR patients as needed.

° Participates in risk management investigation and evaluation of events.
. Establishes and reviews policies and procedures for medical care.
) Participates in quarterly or more frequent meetings with CDCR and Sheriff Departments.
° Communicates as needed with attending and referring physicians; provides oversight of chart audits,
and peer review and delinquencies in documentation.
. Assists in introducing new services/programs requested by the vendors.
Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Joshua Smiley, BSN, RN, Clinical Nurse Manager-Specialty Care
Clinic & Progressive Care Unit / Donald Dawkins, Chief Nursing Executive

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors approve
the renewal of an agreement with Dr. Victor Souza as the Medical Director/Covering Physician for the Specialty
Care Clinic and Progressive Care Unit for a term of 24 months beginning September 1, 2025 and ending August 31,
2027. Agreements not to exceed an average of 20 hours per month or 240 hours annually, at an hourly rate of
5163, for an annual cost of $39,120 and a total term cost of $78,240.



%

Tri-City Medical Center

7.b.
FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
MEDLINE INDUSTRIES SUPPLY DISTRIBUTION - 2™ AMENDMENT RENEWAL PROPOSAL
Type of Agreement Medical Directors Panel Other:
Status of Agreement New Agreement A LIS X SIS (b
Rates Rates
Vendor’'s Name: Maedline Industries, Inc
Area of Service: Supply Chain Management
Term of Agreement: 36 months, Beginning, November 1, 2025 - Ending, October 31, 2028
Maximum Totals:
Current Monthly Current Annual Current Total
Cost* Cost Term Cost
$20,060 $240,720 $722,160
Amended Renewal | Amended Renewal | Amended Renewal Amended Renewal
Monthly Cost* Annual Cost Total Term Cost Projected Term Savings
515,644 $187,728 $563,184 $159,000

*Costs calculated from historical purchase volume and may vary

Description of Services/Supplies:
e Projected savings for the 3-year term is estimated to be $159K ($53K/year) over current rates

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes N/A No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted ltem: X Yes No

Person responsible for oversight of agreement: Chuck Sawyers, Supply Chain Manager / Anh Nguyen, CFO

Motion:

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
second amendment renewal with Medline industries Inc. for medical supply distribution services far a term of 36
months, beginning November 1, 2025 and ending October 31, 2028 for a projected annual cost of $187,728, a total
projected cost for the term of $563,184, and an anticipated total term savings of $159,000.
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Tri-City Medical Center

FINANCE, OPERATION & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
CATHETER-BASED AGREEMENT AMENDMENT

Type of Agreement Medical Director Panel X B e
Amendment
Status of Agreement X | New Agreement Renewal — New Rates g:::swal - Same
Vendor’s Name: Boston Scientific Corporation {B5C)
Area of Service: Cardiac Cath lab
Term of Agreement: 36 months, Beginning, July 1, 2025 - June 30, 2028
Maximum Totals:
Year 1 Year 2 Year 3 Total Term
Annual Cost Annual Cost | Annual Cost Cost
(NTE) {NTE) {NTE) {NTE)
TOTALS $313,440 $313,440 $313,440 $940,320

Description of Services/Supplies:

e Upgrade catheter-based program to current Intravascular Ultrasound (IVUS) and Fractional Flow Reserve (FFR)

units, which are no longer serviced.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes N/A No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Tara Eagle, Assistant Director-Lab Services / Eva England, Vice

President-Ancillary Services

Motion:

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Boston Scientific Corporation for a catheter-based program upgrade for a term of 36 months, beginning

July 1, 2025 and ending June 30, 2028 for an annual cost of $313,440 and a total term cost of $940,320.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
CARDIOVASCULAR FOCUSED ARTIFICIAL INTELLIGIENCE {A.l.) SOFTWARE SYSTEM AGREEMENT

7.d.

Type of Agreement Medical Director Panel X Other- A Cardio-
vascular Software
Status of Agreement X | New Agreement Renewal — New Rates E:::swal S
Vendor’s Name: Egnite, Inc.
Area of Service: Cardiac Cath Lab
Term of Agreement: 36 months, Beginning, August 1, 2025 - Ending, July 31, 2028
Maximum Totals:
ULIR L P Year 2 Cost Year 3 Cost Total Term Cost
Inchides SIartup TRes (not to exceed} | (notto exceed) | (not to exceed)
{not to exceed)
TOTALS $135,000 $110,000 $110,000 $355,000

Description of Services/Supplies:

¢ Comprehensive, cardiovascular-focused artificial intelligence (Al) platform

¢ Evaluation of potential aortic stenosis patients within our current McKesson system

e Decrease delay in care for potential Transaortic Valve Replacement {TAVR) patients, to align with American Heart Association
best practice

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes N/A No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Eva England, VP-Ancillary Services / Dr. Gene Ma, Chief Executive
Officer

Motion:

| move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
agreement with Egnite, Inc. for a comprehensive cardiovascular focused artificial intelligence software system for a term
of 36 months, beginning August 1, 2025 and ending July 31, 2028. The first-year cost will be $135,000 which includes
start-up fees, and an annual cost of $110,000 for years two and three, for a total term cost of $355,000.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
G.E. HEALTHCARE AGREEMENT

7.e.

Type of Agreement Medical Directors Panel g‘r ;Ey?u’i')tal —
Renewal — Same Renewal - Lower
Status of Agreement New Agreement
Rates Rate
Vendor's Name: G.E. Healthcare
Area of Service: Surgery
Term of Capital Lease Agreement: 60 Months
Maximum Totals: o
Total Cost
$1,652,675

Description of Services/Supplies:

* Replacement of 51 patient monitors for Post-Anesthesia Care Unit (PACU) / Interventional Radiology (IR)

o Current equipment is 20 years old, has reached “end of life” and can no longer be supported or repaired.

¢ Currently multiple monitors are non-repairable.

e The G.E. Carescape Canvas monitoring platform is designed for high-acuity environments with advanced

anesthesia capabhilities

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: Yes N/A No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement:

Officer

Motion:

Chuck Sawyers, Manager-Supply Chain / Anh Nguyen, Chief Financial

I move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors authorize the
purchase of 51 Carescape replacement patient monitors for Post-Anesthesia Care Unit (PACU} / Interventional Radiology
(IR) from G.E. Healthcare for a total cost of $1,652,675.



@
Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
PHYSICIAN AGREEMENT for COMPREHENSIVE NEUROLOGY SERVICES

7.f.

Type of Agreement X | Medical Directors X | Panel Other:
Renewal - Renewal — Same
Status of Agreement New Agreement X New Rates Rates
Physician’s Name: The Neurology Center
Area of Service: Emergency Department On-Call for Neurology, Medical Directorship and Clinical

Coverage for ARU, Stroke care, Epilepsy monitoring, and General neurology.

Term of Agreement: 24 months, Beginning October 1, 2025- Ending September 30, 2027
Maximum Totals: Within Hourly and/or Annualized Fair Market Value: YES
. | Hoursper | Rk e T
e : Rate Year | Month Hours per . Aqnual i 24. Month Term
; ; 3 Year (NTE) | Cost (NTE) Cost (NTE)
{NTE) 1 o
Yr. 1: | Yr. 1
| I $310,250
| $850/24 hr. N/A | N/A
ED Neurology Cal w2 | 8631450
& Yr. 2: $321,200
S880/24 hr.
r. 1 Yr. 1:
$31,680
Stroke Medical $220/hr. 12 144
o , $64,368
irector Yr. 2: Yr. 2:
$227/hr. 532,688
Yr. 1 ¥r. 1:
: $220/hr. 8 96 $21,120
Neurolf)gv Medical $42,912
Director Yr. 2: Yr. 2:
$227/hr. : $21,792
T T air T
: $220/hr. 4 48 $10,560
. Ep.llepsy. $21,456
Monitoring/Director Yr. 2: Yr. 2:
$227/hr. $10,896 !
: Yr. 1: Yr. 1: N
ARU. Medical $355,200
Director $185/hr. 80 960 $177,600




¥r. 2: Yr. 2:
$185/hr. $177,600
Yr.1:
$551,210
Yr. 2: $1,115,386
$564,176

Position Responsibilities:
e The Neurclogy Center to provide comprehensive coverage and directorship services for all areas of service
requiring clinical neurological care and oversight.
e Provide 24/7 patient coverage for all Neurological specialty services in accordance with Medical Staff Policy
#8710-520 (Emergency Room Call: Duties of the On-Call Physician)
» Complete related medical records in accordance with all Medical Staff, accreditation, and regulatory
requirements.

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: X Yes No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Gene Ma, M.D., Chief Executive Officer

Motion:

| move that Finance Operations and Planning Committee recommend that the TCHD Board of Directors authorize the
renewal of the comprehensive neurology services agreement with The Neurology Center for a term of 24 months
beginning October 1, 2025 and ending September 20, 2027, at a total 24 month term cost not to exceed $1,115,386.
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Tri-City Medical Center

FINANCE, OPERATIONS & PLANNING COMMITTEE
DATE OF MEETING: September 24, 2025
PHYSICIAN AGREEMENT for ICU ON-CALL COVERAGE - INTENSIVIST SERVICES

. . Other: Intensivist
Type of Agreement Medical Directors Panel X .
Services
Renewal — Same
Status of Agreement New Agreement X Renewal — New Rates Rates

Vendor's Name:
Area of Service:
Term of Agreement:

Maximum Totals:

CEP America - Intensivists PC, dba Vituity

ICU: Critical Care Intensivist Program

36 months, Beginning, November 1, 2025 - Ending, October 31, 2028

Within Hourly andfor Annualized Fair Market Value: YES

Annual Program Annual Performance “Total Term Cost
Total Cost (NTE) Achievement Compensation | {NTE)
$1,886,656 $0.00 $5,659,968

Description of Services/Supplies:

s Continuation of a Critical Care Program providing 24/7 Physician Intensivist, in critical care medicine, who are

dedicated to the care of ICU patients

e Provide 24/7 physician coverage for all Critical care specialty services in accordance with Medical Staff Policy
#8710-520 (Emergency Room Call: Duties of the On-Cal! Physician)

o Collaborate with hospital to design a quality program designed to improve outcomes utilizing key performance

indicators

e Designate a Medical Director for the Critical Care Intensivist program to oversee program growth and

opportunities

Document Submitted to Legal for Review: X Yes No
Approved by Chief Compliance Officer: X Yes No
Is Agreement a Regulatory Requirement: Yes X No
Budgeted Item: X Yes No

Person responsible for oversight of agreement: Gene Ma, M.D., Chief Medical Officer

Motion: | move that the Finance, Operations & Planning Committee recommend that the TCHD Board of Directors

authorize the continuation of a Critical Care Intensivist Program with CEP America- Intensivists PC, dba Vituity, for a term
of 36 months, beginning November 1, 2025 and ending, October 31, 2028, at an annual cost not to exceed $1,886,656
and a total term cost not to exceed $5,659,968.
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