
Note:  This certifies that a copy of this agenda was posted in the entrance to the Tri-City Medical Center at 4002 Vista Way, 
Oceanside, CA 92056 at least 72 hours in advance of the meeting.  Any writings or documents provided to the Board members of 
Tri-City Healthcare District regarding any item on this Agenda is available for public inspection in the Administration Department 

located at the Tri-City Medical Center during normal business hours. 

Note:  If you have a disability, please notify us at 760-940-3348 at least 48 hours prior to the meeting 
 so that we may provide reasonable accommodations. 

  TRI-CITY HEALTHCARE DISTRICT   
AGENDA FOR A REGULAR MEETING 
 January 29, 2026 – 3:30 o’clock p.m. 

Assembly Rooms 2 & 3 – Eugene L. Geil Pavilion 
4002 Vista Way, Oceanside, CA  92056 

The Board may take action on any of the items listed 
below, unless the item is specifically labeled 

“Informational Only” 

https://us02web.zoom.us/j/87139580265?pwd=ER64FRrBaglVuDnhCm3Rl82MWqApTK.1 

Meeting ID: 871 3958 0265 
Passcode: 548906 

Agenda Item 
Time 

Allotted Requestor 
1 Call to Order 3 min. Standard 

2 Report from Chairperson on any action taken in Closed Session 
(Authority:  Government Code, Section 54957.1) 

2 min. Board Counsel 

3 Roll Call / Pledge of Allegiance 

4 Approval of Agenda 2 min Standard 

5 Public Comments – Announcement 
Members of the public may address the Board regarding any item listed on 
the Board Agenda at the time the item is being considered by the Board of 
Directors.  Per Board Policy 19-018, members of the public may have three 
minutes, individually, to address the Board of Directors. 

NOTE:  Members of the public may speak on any item not listed on the 
Board Agenda, which falls within the jurisdiction of the Board of Directors, 
immediately prior to Board Communications.   

2 min. Standard 

6. Executive Reports 5 min. COO/CNE/CIO/ 
Foundation 
President 

7 December 2025 Financial Statement Results   10 min. CFO 

8 Special Presentation: 

a) Recognition of Oceanside Pop Warner-Smack City National
Championship

5 min. CEO 

9 New Business – 

a) Consideration to approve an agreement with the Center for Neurohealth, 5 min. CNE 

https://us02web.zoom.us/j/87139580265?pwd=ER64FRrBaglVuDnhCm3Rl82MWqApTK.1


  
Agenda Item 

Time 
Allotted 

 
Requestor 

 

TCHD Regular Board of Directors Meeting Agenda                          -2-                                                         January 29, 2026 

Inc., dba Salma Health (Mohammed Ahmed, M.D.) for the co-medical 
directorship of the Outpatient Behavioral Health – Morning and Afternoon 
Program. 

 
b)  Consideration to approve an independent physician recruitment 

agreement with Muhammad Madkour, M.D., Interventional Cardiology 
physician to practice in the communities served by the District. 

 
c)  Consideration to approve market rate adjustment for employees not 

under contract for collective bargaining agreements. 
 

 
 
 
 

5 min. 
 
 
 

5 min. 

 
 
 
 

COO 
 
 
 

CEO 

10 Old Business – None 
 

  

11 Chief of Staff -  
 

a) Consideration of January 2026 Credentialing Actions and 
Reappointments Involving the Medical Staff and Allied Health 
Professionals as recommended by the Medical Executive 
Committee on January 26, 2026 
 

 
 

5 min. 
 
 
 

 
 

COS 
 
 
 

12 Consent Calendar 
 
(1)  Board Committee  

 
(a) Finance, Operations & Planning Committee 

 Director Younger, Committee Chair 
 (January meeting cancelled)  
 
(2)  Policies & Procedures 
 a)  Patient Care Services 
  1.  Cardioversion, Elective Procedure 
 
 b)  Administrative 200’s Finance 
  1.  Medi-Cal TAR Requirements 268 
 
 c)  Administrative 400’s Human Resources 
  1.  Annual and Extended Leave Bank – 489 
 
 d)  Emergency Operations Procedure (EOP) 
  1.  4028 Emergency Management Disaster Plan-Emergency  
  Department Specific 
  2.  Administrative Coordinators 4086 
  3.  Communications Department Specific 4023 
  4.  Identification of Staff and Incident Command Leaders Hospital 
  Wide 4074 
  5.  Information Technology Department Specific 4079 
  6.  Medical Staff Assignments 
 
 e)  Employee Health & Wellness 
  1.  Employee Health Infection Control Program 
 
 f)  Engineering 
  1.  Code Green Policy 9007 
  2.  Utility Management Plan 4003 
 
 g)  Environment of Care Manual 
  1.  Emergency Management Plan 
  2.  Fire Plan (Code Red) 3005 

5 min.  
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  3.  Hazardous Material and Waste Management and Communication 
  Plan 6000 
  4.  Medical Equipment Management Plan 
  5.  Safety Management Plan 
  6.  Security Management Plan 
 
 h)  Infection Control 
  1.  Epidemiologic Investigation of a Suspected Outbreak 
 
  
 i)  Mammography Women’s Center 
  1.  Enhancing Quality using the Inspection Program (EQUIP) Policy 
  2.  Implants Policy 
  3.  Quality Control (QC) Policy 
  4.  Reject Repeat Analysis Policy 
  5.  Scheduling of Self Referring Mammography Patients Policy 
  6.  Standardized Labeling of Mammograms Policy 
 
 j)  Outpatient Behavioral Health 

1.  Department Safety 
2.  Emergency Evacuation 
 

k)  Pulmonary Rehab 
 1.  Disaster Plan 

  
 (3)   Minutes 

 a)  Special Meeting – December 10, 2025 
 b)  Regular Meeting – December 10, 2025  

  

       
   (4)  Reports – (Discussion by exception only) 

 
 a)  Building Lease Report – (December, 2025) 
 b)  Reimbursement Disclosure Report – (December, 2025) 
 

  

13 Discussion of Items Pulled from Consent Agenda  
 

10 min. Standard 

14 Comments by Members of the Public 
NOTE:  Per Board Policy 19-018, members of the public may have three (3) 
minutes, individually and 15 minutes per subject, to address the Board on 
any item not on the agenda. 
 

5-10 
minutes 

Standard 

15 Comments by Chief Executive Officer 
 

5 min. Standard 

16 Board Communications  
 

18 min. Standard 

17 Total Time Budgeted for Open Session 
 

1 hour  

18 Adjournment 
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