TRI-CITY HEALTHCARE DISTRICT
AGENDA FOR A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
July 30, 2015 - 1:30 p.m.
Classroom 6 — Eugene L. Geil Pavilion
Open Session — Assembly Rooms 1, 2, 3
4002 Vista Way, Oceanside, CA 92056

The Board may take action on any of the items listed
below, unless the item is specifically labeled
“Informational Only”

Time Requestor
Agenda ltem Estimate
Call to Order/Roll Call/Pledge of Allegiance 3 min.
Approval of Agenda
Public Comments — Announcement
Members of the public may address the Board regarding any item listed
on the Board Agenda prior to Board action on the agenda item. Per
Board Policy 14-018, members of the public may have three minutes,
individually, to address the Board of Directors
Open Session
New Business
a. Consider certification of CNA representation of Case Managers 10 min. E. Beverly
and Readmission Coordinator RN classification
b. Consideration of amendment to TCHD Bylaws, Article V. 5 min. Gov. &
Section 1, Committees Leg.
Comm.
Comments by Members of the Public 5-10 min.

NOTE: Per Board Policy 14-018, members of the public may have three
(3) minutes, individually, to address the Board.

Adjournment

Dated: July 29, 2015

Note: Any writings or documents provided to a majority of the members of Tri-City Healthcare District regarding any

item on this Agenda will be made available for public inspection in the Administration Department

located at 4002 Vista Way,
Oceanside, CA 92056 during normal business hours.

Note: If you have a disability, please notify us at 760-940-3347 at least 48 hours prior to the meeting

so that we may provide reasonable accommodations.




ARTICLE V
COMMITTEES

Section 1. Committees

The Chairperson, with the concurrence of the Board of Directors, may, from time to time,
appoint one or more members of the Board of Directors and other persons as necessary or
appropriate, to constitute committees for the investigation, study or review of specific matters.
At the time of appointing and establishing the committee(s), the Chairperson, with the
concurrence of the Board of Directors, shall establish the responsibilities of the committee(s).

The Chairperson, with the approval of the majority of the Board of Directors, may, from
time to time, with or without cause, remove one or more members of the Board of Directors and
any other persons from membership in any standing or other committee, or may temporarily
discontinue, change the functions of, or combine standing or other committees.

Any committee(s) established to deliberate issues affecting the discharge of Medical Staff
responsibilities shall include Medical Staff members.

No committee shall use written ballots, whether or not secret, for any purpose in its
deliberations. No committee appointed shall have any power or authority to commit the Board
of Directors or the District in any manner, unless the Board of Directors, by a motion duly
adopted at a meeting of the Board of Directors, has specifically authorized the committee to act
for and on behalf of the District.

Any advisory committee, whether permanent or temporary, which is a legislative body as
defined in the Brown Act and other applicable law, shall post agendas and have meetings open to
the public as provided by law.

Notices of meetings of committees which are legislative bodies shall be made in
accordance with Article IV, Section 7 of these Bylaws.

Section 2. Standing Committees

Standing committees as defined by the Brown Act are open to the public and require
posting of Notice of Meetings and Agendas. The following committees are the only current
standing committees of the Board of Directors:

A. Finance, Operations & Planning Committee
Community Healthcare Alliance Committee
Governance & Legislative Committee
Human Resources Committee

Professional Affairs Committee
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Audit, Compliance & Ethics Committee



The Board of Directors shall review annually the committees, their functions, and their
membership.
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